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[E | Enwronmental] ‘ Preface ‘ Introduction ‘

Enhancement of Environmental Management

The OEPC Group considers environmental issues to be the most important management issues because we want to become a driving force for Okinawa through energy and connect
Churashima (the pure beautiful islands) to the future. We are developing various initiatives based on the OEPC Group Environmental Policy as a corporate group responsible for the global
environment to retain the trust of local communities and customers.

Proactive promotion of environmental action management | OEPC Group Environmental Policy
system
We have established the “Environmental Action Management System”, Ansiliatianitl sse e GREhes
which is operated to carry out environmentally friendly business activities The OEPC Group strives to promote group-wide environmental 1. Promotion of global warming countermeasures
and conduct environmental activities by setting environmental targets, action and enhance environmental management to enable 2. Promotion of local environmental conservation
using the results for further improvement. us to leave a rich and beautiful global environment to future 3. Promoting a recycling-oriented society
generations, conducting our business activities with maximum 4. Promoting environmental communication
Promotion System emphasis on the environment. Each individual employee 5. Enhancement of environmental management
We have established the “Environmental Affairs Committee” chaired proactively acts toward realization of the sustainable ” -
by the President, and the “Environmental Managers’ Council” and development of our society, with a high level of awareness. Enacted: March 11,2008 7t edition : Reviced: June 12, 2023
“Environmental Managers’ Council of the OEPC Group”, as subordinate N /
bodies of the committee, for the proper operation of the Environmental | OEPC Group Medium-Term Environmental Targets
Action Management System. The committee examines issues about
environmental problems and decides policies and measures after We have set mid-term targets for environmental action in our “Environmental Action Guidelines” for
deliberation. improvements required over the medium term, and the promotions are progressing steadily.

We have also formed an “Environmental Action Promotion Committee”
in each department, and each OEPC Group company and the entire
Group engages proactively in environmental action. We conduct internal
environmental audits to confirm that the environmental action system is
functioning effectively.

Environmental Action Guidelines m_ Medium-Term Environmental Targets (FY2026)

Strive to achieve the ambitious target of reducing COz emissions by
30% by FY2030 (compared to FY2005)

1 Reduction of CO2 emissions [Initiatives]
* Mainstreaming of renewable energy (+100,000 kW)
 Reducing CO2 emissions from thermal power plants ® Promating electrification

Pror_notlon o . 2 Proper disposal of PCB waste Dispose of all waste by the legally mandated disposal deadline.
- - - Chairperson: President Environmental Conservation
[ Environmental Affairs Committee )

Committee Member: Executive Officers Promotion of the 3Rs of

- - : SN - Recycling rate: 95% or more
_[Secretanat (Environment Dept.)] Prsmou?g S industrial waste
a Recycling-Oriented Society

Promotion of Global Warming

Countermeasures

Promotion Structure

Chairperson: Officer in charge of Environment Dept.
Committee Member: OEPC Department/Branch/Office Managers
OEPC Group/Director in charge of environment

4 Promotion of green purchasing Green purchasing rate: 85% or more

Environmental Managers’ Megting
OEPC Group Environmental Managers’ Meeting

Promoting Environmental Promotion of measures against
Communication marine plastics

Promote beach (river) cleaning activities.

* Internal environmental audit Internal audits are conducted to confirm that the Environmental Action
(Internal Auditing Office) Management System and activities to raise employees’ awareness of
environmental issues are functioning effectively.

(6th edition : Enacted: December 13, 2023)

Environmental Action Promotion Committee
(each department, branch office/OEPC Group companies)
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