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Financial Results for FY2021 2Q YTD 
(Year-on-Year Comparison)

Financial Results for FY2021 2Q YTD 
(Year-on-Year Comparison)

(Unit: million yen, X)

Consolidated (A) Non-consolidated (B) (A) / (B)
FY2020
2Q YTD
(Results)

FY2021
2Q YTD
(Results)

Rate of 
Change

FY2020
2Q YTD
(Results)

FY2021
2Q YTD
(Results)

Rate of 
Change

FY2020
2Q YTD
(Results)

FY2021
2Q YTD
(Results)

Sales 104,496 87,782 － 100,124 84,258 － 1.04 1.04

Operating 
income 10,924 5,155 -52.8 10,490 4,545 -56.7 1.04 1.13

Ordinary 
income 10,724 5,074 -52.7 10,372 4,672 -55.0 1.03 1.09

Net income 8,251 3,847 -53.4 8,115 3,761 -53.7 1.02 1.02*1 *1

*1 Net income attributable to owners of parent.
*2 Since the Company applies the "Accounting Standard for Revenue Recognition" (ASBJ Statement No. 29) from the beginning of FY 2021, Sales for FY2021 2Q YTD are based 

on amounts after the application of this accounting standard. As a result, the rate of change to Sales is not stated.

*2 *2

【Revenue】
 Decrease in Electricity sales (Renewable Energy Power Promotion Surcharge) and Grant under Act on 

Purchase of Renewable Energy Sourced Electricity due to the application of the “Accounting Standard for 
Revenue Recognition” in Electric business.

 Increase in Sold power to other suppliers  in Electric business. 

【Expenditure】
 Decrease in Levy under Act on Purchase of Renewable Energy Sourced Electricity and Purchased power 

costs due to the application of the "Accounting Standard for Revenue Recognition" in Electric business.
 Increase in Fuel costs in Electric business.
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【Revenue】
 Increase in Electricity sales volume and income from the Fuel cost adjustment system in Electric business.
 Increase in Sold power to other suppliers in Electric business. 

【Expenditure】
 Increase in Fuel costs and Purchased power costs in Electric business.

(Unit: million yen, X)

* Net income attributable to owners of parent.

Consolidated(A) Non-consolidated(B) (A) / (B)

FY2020
(Results)

FY2021 (Forecasts)
Change
(II) - (I)

FY2020
(Results)

FY2021 (Forecasts)
Change
(II) - (I)

FY2020

(Results)

FY2021

(Forecasts)
Announced
in Jul. 2021

(I)

Announced
in Oct. 2021

(II)

Announced
in Jul. 2021

(I)

Announced
in Oct. 2021

(II)

Sales 190,520 168,500 174,600 +6,100 180,638 159,200 165,200 +6,000 1.05 1.06

Operating 
income 12,619 6,800 6,000 -800 10,097 5,100 4,100 -1,000 1.25 1.46

Ordinary 
income 11,335 6,500 5,700 -800 8,939 5,000 4,000 -1,000 1.27 1.43

Net income 8,341 4,700 4,200 -500 6,953 4,000 3,300 -700 1.20 1.27* * *

［ Comparison with previous forecasts (Jul.2021) ］

The impact due to spread of the novel coronavirus has been considered in this forecast.
(Electricity sales volume : -124 million kWh)

Annual Outlook Summary FY2021Annual Outlook Summary FY2021



1 Current Status and Future Forecast of Okinawa's Economy

The current state
There are staying to be more difficult in the prefectural economy by the impacts of the novel coronavirus.

Prospect 
Although the situation will remain severe, the prefectural economy is expected to pick up gradually as the impact of the novel 
coronavirus eases.

Trends in Main Economic Indicators of Okinawa Prefecture

Note 1: The figures for ‘Sales by large-scale retailers’ are calculated on an all-store base. The values in September 2021 are preliminary figures.

Note 2: The figures for ‘Total unemployment rates’ are raw data, whereas The figures for ‘Job Opening Ratio’ are a seasonally adjusted value for the current month. 
( The values for the fiscal year are both raw data which use the number of job openings by prefecture received nationwide. )

Source: Okinawa General Bureau, Okinawa Prefecture, Ryugin Research Institute, and others.
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(Unit: %, X)

Apr. May Jun Jul Aug. Sep. Oct. Nov. Dec. Jan. Feb. Mar. FY Apr. May Jun Jul Aug. Sep. 1st half
Sales by large-scale

retailers -16.1 -6.9 2.5 -2.7 -8.1 -11.8 0.8 0.8 -0.3 -1.4 -0.6 2.5 -3.5 15.1 8.9 -9.2 2.0 -1.4 2.9 3.1

No. of new car sold -39.3 -54.0 -32.7 -18.7 -14.9 -11.4 23.1 3.3 -0.2 4.9 -15.6 1.0 -16.0 -9.5 30.4 -11.7 -9.1 -10.5 -38.7 -11.6

No. of incoming tourists -90.9 -94.7 -83.4 -71.2 -80.1 -71.9 -59.9 -52.3 -56.8 -80.2 -79.9 -24.5 -72.7 239.7 343.6 13.0 -9.7 42.1 -10.0 40.2

Value of public works
contracts 37.2 -9.5 44.5 -14.1 0.3 0.7 0.7 -12.0 -21.9 7.9 5.8 -4.5 -0.1 21.3 47.3 -27.9 -0.3 17.2 64.3 17.7

New residential
Construction starts -2.1 44.1 -44.2 -36.9 -41.0 -63.4 -20.9 -23.7 -35.4 19.1 -15.0 -33.2 -27.4 -19.1 -27.0 -0.8 0.6 -34.9 18.8 -13.4

Total unemployment
rate 3.4 3.4 3.6 3.2 3.5 3.7 4.0 3.0 3.4 3.6 3.7 4.4 3.6 3.7 3.6 4.0 4.3 3.7 3.6 3.8

Job Opening Ratio 1.03 0.87 0.81 0.78 0.76 0.74 0.74 0.75 0.74 0.77 0.75 0.76 0.79 0.78 0.83 0.88 0.84 0.79 0.80 0.76

Indicators
FY2020 FY2021

Q1. Topics of Okinawa’s EconomyQ1. Topics of Okinawa’s Economy



Source: “Tourism Guidebook”  and “Summary Statistics on Incoming Tourists to Okinawa” published by Okinawa Prefectural Government 
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 Although the number of incoming tourists in the first half of FY2021 exceeded that of the previous year, 
the situation remains difficult compared to that before the spread of the novel coronavirus.

Monthly trend of the number of incoming tourist(10 thousand people)

FY2021

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

FY2018 FY2019 FY2020

Declaration of State of Emergency
（Issued by the government）
May 23th, 2021 – Sep 30th, 2021

[Incoming tourists]
FY 2021 April to September  : 1,360 thousand people (Growth rate of 40.2% year-on-year)
※ Growth rate of -74.5％ vs FY2019

Number of incoming tourists （2/3）Number of incoming tourists （2/3）



Electric Energy Demand (Results) (1/2)Electric Energy Demand (Results) (1/2)
(℃)(Million kWh)

* Climatological Normals is observed data from 1991 to 2020.

Apr May Jun Jul Aug Sep 1st
Half

FY2021 563 715 753 862 855 831 4,579 

FY2020 532 628 800 892 886 771 4,508 

Rate of Change +5.9 +13.8 -5.8 -3.4 -3.5 +7.8 +1.6 

Average temperature (Million kWh,%)

Apr May Jun Jul Aug Sep 1st
Half

FY2021 21.7 25.8 27.1 28.8 28.7 28.8 26.8 

FY2020 19.8 24.8 28.1 29.3 29.4 27.7 26.5 
Climatological 

Normals 21.5 24.2 27.2 29.1 29.0 27.9 26.5 

Monthly Area demand at Transmission End 
(Preliminary report) (℃)
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Electric Energy Demand (Results) (2/2)Electric Energy Demand (Results) (2/2)

FY2020
2Q YTD
(Results)

FY2021
2Q YTD
(Results)

Change Rate of 
Change

Lighting 1,656 1,579 -77 -4.6

Power 2,243 2,244 +1 +0.1

Total 3,899 3,823 -76 -1.9

Electricity Sales Volume
(Unit: million kWh, %)

■ Power Generated and Received
(Unit: million kWh)

<Lighting>
The demand for Lighting decreased compared with Year-on-
Year due to the impact of customer switching to other 
suppliers and the lower temperature in summer compared 
with previous year.

<Power >
The demand for Power remained almost unchanged from the 
previous year due to weakened impact of the novel 
coronavirus, despite the impact of customer switching to other 
suppliers and the lower temperature.

FY2020 2Q YTD FY2021 2Q YTD

Change Rate of 
changeElectricity 

generated

Com-
position

ratio

Electricity 
generated

Com-
position

ratio

O
EPC

Coal 1,756 42.2% 1,785 43.2% +29 +1.7%

Oil 584 14.1% 601 14.6% +17 +2.9%

LNG 852 20.5% 902 21.8% +50 +5.9%

Total 3,192 76.8% 3,288 79.6% +96 +3.0%

Other 964 23.2% 841 20.4% -123 -12.8%

Total 4,156 100.0% 4,129 100.0% -27 -0.6%
*Comparison with the same period of the previous year.

<Power Generated and Received>
• Power generated and received was 4,129 million kWh, down

0.6%.*
• Electricity generated of OEPC’s Coal-fired thermal power 

was up 1.7%.*
• Electricity generated of OEPC’s Oil-fired thermal power was 

up 2.9%.*
• Electricity generated of OEPC’s LNG-fired thermal power 

was up 5.9%.*
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Electric Energy Demand (FY2021 and Long-term Outlook)Electric Energy Demand (FY2021 and Long-term Outlook)

Electricity sales volume (FY2021 Outlook)

Electricity sales volume (Long-term Outlook)

(Unit：million kWh, %)

FY2020
Results

FY2021
Forecasts

YoY
Rate of Change

Lighting 2,983 2,882 -3.4

Power 4,154 4,119 -0.8 

Total 7,137 7,001 -1.9

(Unit：million kWh, %)

FY2009
Results

FY2019
Results

FY2030
Forecasts

2009-2019
Annual average 

growth rate

2019-2030
Annual average 

growth rate

Lighting 2,916 2,946 2,743 0.1 ( 0.1*) -0.6 (-0.5*)

Power 4,562 4,370 3,941 -0.4 (-0.5*) -0.9 (-0.7*)

Total 7,478 7,316 6,683 -0.2 (-0.3*) -0.8 (-0.7*)

* Adjusted for the influence of temperature and leap year.

(Lighting)
Demand is expected to be lower year-on-year. 
 Impact of customers switching to other suppliers.
 Reactionary decrease due to high temperature compared with 

normal year. 
(YoY growth:-3.4%)

(Power) 
Demand is expected to be lower year-on-year.
 Impact of customers switching to other suppliers.
 Reactionary decrease due to high temperature compared with 

normal year. 
 Reactionary increase due to weakened impact of the novel 

coronavirus compared with previous year. (Factor for increase)
(YoY growth:-0.8%)

(Total)
As explained above, the total electricity sales volume is expected 
to be 7,001 million kWh, short of the previous year. 
(YoY growth:-1.9%)

(Lighting)
Demand is expected to decrease.
 Impact of customers switching to other suppliers.
 Increased demand resulting from growth in the number of 

population and households. (Factor for increase)
(Annual average growth:-0.5%*)

(Power)
Demand is expected to decrease.
 Impact of customers switching to other suppliers.
 On the Assumption that the novel coronavirus infection 

converges, increase in commercial and accommodation 
facilities and food manufacturers due to growth in the number 
of population and tourists. (Factor for increase)

(Annual average growth:-0.7%*)
(Total) 

As explained above, the total electricity sales volume is 
expected to be 6,683 million kWh.
(Annual average growth:-0.7%*) 7
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 As a voluntary initiative to develop the competitive environment in the Okinawa area, which has an independent system, 
the Company is cutting out part of J-POWER's Ishikawa Coal Thermal Power Station, and offering routinely backing up 
and the wholesale electricity menu for supply-demand adjustment.

 Liberalization is in progress also in the Okinawa area, PPS’s* share in the electricity sales volume reached 10.6% in the 
total of all voltages (as of July 2021).

 In July 2021, a biomass power plant by PPS will start of operation , and further competition will develop.
* new suppliers, officially called power producer and suppliers

(Number) Usage Status of Switching Support System 
(Cumulative amount)

Source : “Usage Status of Switching Support System”. Source : “Electricity Trading Report”.

High voltage : 15.3%

Low voltage : 10.1%

Extra High voltage : 3.1%

Trend of PPS’s Share in Electricity Sales Volume
(By voltage)

Full liberalization of the Electricity MarketFull liberalization of the Electricity Market



Mid-Term Management Plan (2019-2021)Mid-Term Management Plan (2019-2021)

Mid-term Management 
Targets (2020)

2021

*1. Cumulative total from FY2016 *2. Exclude the amount of wholesale supplies provided to former general gas utilities *3. Sales other than electricity business

2020
2020 2025

C
on

so
lid

at
ed Ordinary income

ROE

Capital adequacy ratio

Amount of sales 
Electricity

Gas

Sales from outside the Group

11.3billion yen

5.3%

37.8%

Approx. 164GWh

Approx. 12,400t

12.7billion yen

(Forecast)(Results)
5.7billion yen

2.6%

35.6%

Approx. 198GWh

Approx. 13,270t

12.7billion yen

9 billion yen or more

4% or greater

Maintaining the 30% mark

155GWh
13,500t

14 billion yen

12 billion yen or more

5% or greater

Maintaining the 30% mark

330GWh
30,000t

20 billion yen or more

*1

*2

New 
businesses

Group’s existing 
businesses

Energy sector

[Ordinary income]
9 billion yen

[Ordinary income]
12 billion yen

The OEPC Group Vision sets out our vision for the future, pledging to “design and propose new value through 
services to support both corporate and individual customers” through our core business as a total energy supplier 
and to “become a unified business group that grows and develops hand-in-hand with the community.”

What we aim to be

*3

Mid-term Management 
Targets (2025)

Formulate new 
Mid-Term 

Management Plan

Expanding 
the top line

Aggressive 
efficiency 

improvement

Objective achievement

9



Initiatives to Achieve Mid-Term Management TargetsInitiatives to Achieve Mid-Term Management Targets
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Expanding the top line Aggressive efficiency improvement

 We will implement “expand group’s revenue“, “thorough cost reduction and operational efficiency improvement“, and “further 
strengthening the stable supply of energies“ for realizing “what we aim to be” and achieving mid-term management objectives. 

Measures to expand electricity sales and 
prevent switching to others

Measures to expand gas supply and ESP 
businesses

Expanded use of LNG

Utilization of distributed power sources

Initiatives for growth sectors

Aggressive efficiency improvement

 Promotion of all-electrification and half-
electrification

 Introducing the member site and point services
 Strengthen marketing to customers who have 

switched 
 Strengthening value-added services for 

corporations○

 Developing energy supply areas
 Development of demand along the route by 

laying gas pipelines
 Bundled sales of electricity and gas

 Acquisition of small-scale system microgrid 
technology

 Developing post-FIT-related services
 Developing “KarE-roof” Service (PV-TPO)○

 Introduction of dual fuel engine in remote 
island

 Construction of Makiminato Gas engine 
Power Plant

 Developing LNG bunkering business

 Deployment of renewable energy business 
outside the region

 Promotion of initiatives for the real estate sector

 Reviewing facility patrols and inspection cycles
 Fundamentally reviewing branch and sales office 

operations
(substitution, consolidation, outsourcing and 
abolition)

 Consideration about  the medium- to long-term 
composition of power supply

 Development of healthcare business
 Development of Mimamori (caring family monitor) 

Service○

* Underline: Execution phase

Promoting digital transformation

 Use of digital technologies at power plants
 Realizing work styles that do not choose place and 

means
 Promoting digitization and automation of operations
 Developing cyber security and system infrastructure, 

utilizing data, and others
* ○:Measures that have made progress since May 2021



Measures to expand electricity sales and prevent switching to othersMeasures to expand electricity sales and prevent switching to others
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 Approach for the promotion and growth in the 
household sector

 Approach for sales promotion in the corporate 
sector

 Initiatives for diversifying retail electricity 
business

• Offering customers comprehensive proposals for 
electrification (air-conditioning systems, kitchens, 
and water heaters) appropriate for their power usage.

• Strengthening of cooperation with sub-users including 
manufacturers, contractors, design offices, etc.

• Utilization of public subsidy system, etc.

 Amid the ongoing shift away of demand due to the full liberalization of the retail electricity market, the 
Company will endeavor to increase sales of electricity and prevent switching to others in order to win out 
in the competition through the continued selection by customers.

• Started of the member site "OEPC more - E."
• Promotion of electrification (all-electrification and half-

electrification).
• Strengthening of electrification proposal activities in 

cooperation with external partners.
• Promotion of electrification utilizing "Rikka Denka Lease“,  

etc.
• Maintenance and expansion of market share through 

prevention of defection and recovery marketing.

 Deployment of “Uchina CO₂ free menu”

• Deploying an electricity rate menu with the value of CO2 free 
derived from renewable energy electricity sources.

• We will work with our customers to realize a decarbonized 
society in Okinawa Prefecture as a whole by using only 
resources in the prefecture.

• Okinawa New Energy Development Company, Inc. obtained a 
retail license.

• The entire Group will work to expand customer choice and sales 
by providing flexible services that meet customer needs, such 
as the PV-TPO service provided by the company.

Wood pellet (woody biomass)

Power supply with the value of CO2 free

Processing in Okinawa Prefecture construction 
wastes generated in Okinawa Prefecture

Substitute for 
coal

Renewable energy sources 
specified by law

The Company’s coal-fired 
power plant

(Gushikawa and Kin 
Thermal Power Plant)

The Company’s renewable 
energy power plant

Customers in Okinawa 
Prefecture who have entered 

into a receiving agreement with 
the Company after the expiration 

of feed-in tariff (FIT)

Electric power

Electric powerElectric power

Thermal power plant using LNG, coal, etc.
Corporate customers

Value of CO2 free



Measures to expand gas supply and ESP businessesMeasures to expand gas supply and ESP businesses

Camp Zukeran

Nishi-futenma residential area

Futenma Airport
Makiminato

Service Area

Okinawa City East Coast 
Development Area

Yoshinoura
Thermal Power Plant

Near the head office 
of OEPC
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 The Company will promote the gas supply business and strengthen its efforts in the ESP business as a 
"Comprehensive energy service provider" to meet diversifying customer needs.

 Developing energy supply areas
• We will develop the energy supply business for areas mainly from 

the energy center that will be built on the premises of the OEPC. For 
example, we are looking to supplying to buildings on the premises, 
and supplying to multipurpose building under construction nearby. 
(Scheduled supply launch date : Spring 2022)

 Development of demand along the route by laying gas 
pipelines

• Gas pipeline will be laid from the Yoshinoura Thermal Power Plant to 
the head office of the Okinawa Electric Power Company in Urasoe City 
through the Nishi-Futenma area, where heat demand is expected due 
to the development of the former military base sites.

• The Company will develop the pipeline network, and acquire demand in 
line with customer's change of fuels and urban development.

[Equipment specifications]
Pressure (high pressure specification), diameter (300 mm), conduit extension (about 14 km)

(2022年7月開始予定)

(2022年4月開始予定)

Legend:

︓Swift return

︓Return after function transfer within the prefecture

︓Return after U.S. Marine Corps is transferred to a foreign location

︓Yoshinoura-Makiminato gas pipelines (tentative name)

REO conducts operation management, 
maintenance and repair

Electric 
power

Cooling/heati
ng for air 

conditioning

Power receiving 
and transforming 

equipment

Power generation 
equipment

Heat source 
equipment

Electric
power

Heavy oil
(emergency) Gas

The Reliance Energy Okinawa (REO) Energy center

Yugaf Biz Tower 
Urasoe Makiminato

New main building of Okinawa 
Electric Power Company

Scheduled supply launch date : 
April 2022

Scheduled supply launch date : 
July 2022

Other nearby 
consumers (future)

* Source: The material of the Okinawa Revitalization Council Chair and Specialized Committee Meeting
(third session) presented on the Cabinet Office website



Utilization of distributed power sources (2/3)Utilization of distributed power sources (2/3)
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• In April 2021, the Company started the "KarE-roof," 
a service that supplies electricity by installing photovoltaic power generation facilities and storage batteries free of charge 
in ordinary houses (PV-TPO business).

• The PV-TPO business is one of the concrete measures for the realization of "Net zero CO2 emission by 2050," which is 
one of the directions toward the realization of "Mainstreaming of renewable energy."

Owned by the OEPC group
• Photovoltaic power 

generation facilities
• Storage batteries

Purchase electricity generated 
from photovoltaic power 

generation and storage batteries
(Discounts, etc.)

Supply of electricity
Continue to purchase the 

electricity which is lacking from 
Okinawa Electric Power 

Company.

Service overview diagram

Supply of electricity "KarE-roof"
• “Kariru” roof
• “Kariru” means borrow in Japanese
• In addition, "Kare" is used as a word 

that means good fortune and brings 
good luck in the Okinawan dialect.

Free installationFree installation

 Developing "KarE-roof" Service (PV-TPO)

Together with and for the 
region



Utilization of distributed power sources (3/3)Utilization of distributed power sources (3/3)

<In the case of example using the 
following equipments in teacher's room>

Lighting

PC Smartphone Multifunction 
machine

Phone TV

Lighting Lighting

Storage batteries

Photovoltaic 
power generation

(PV-TPO image)

PV-TPO
service

Zero initial 
investment

Reinforcement 
of BCP

Maintenance 
free

Total 
support

Contribution 
to a 

decarbonized 
society

• The Company has started services for business establishments by applying the "KarE-roof" business scheme for residential 
houses.

• As the first case, the company decided to introduce this service to "Urasoe Municipal Minatogawa Junior High School".
(It scheduled to start in 2021.)

• In order to meet the needs of municipalities and the private sector for decarbonization and contribution to SDGs, 
the group will work together to develop services.

Deployment of the "KarE-roof" business scheme for corporations

14



Initiatives for growth sectors (2/2)Initiatives for growth sectors (2/2)

 Development of Mimamori (caring family monitor) Service

• We established "Okiden C plus C Corporation" to commercialize Mimamori Service which would utilize cutting-edge 
technology (May 2021).

• Installing wireless Wi-Fi devices incorporating AI detection functionality. Utilizing sensing technology that can analyze and 
evaluate the reflected Wi-Fi signals to understand people’s indoor and sleeping respiratory activity.

• We concluded agreements with Okinawa City, Ginowan City, and Tomigusuku City on the "Joint Demonstration Test on 
Mimamori of the Elderly " (August 2021), and started demonstration tests on Mimamori Service for 24 hours a day and 365 
days a year (October 2021).

• In the future, the Company will strive to resolve regional issues, including notification of children’s returning home and 
looking-after-the-house (security) service during absence, as well as to expand the top line.

[Service Image Diagram]

 We will strive to develop lifestyle support businesses that utilize cutting-edge technologies to realize a safe and secure society.

Those under Mimamori

RespirationActivity amount

Situation-judging 
AI

Contractors

(1) Installation of equipment 
at the home of those under 
Mimamori and detection AI

(2) Detection data integrated 
analysis/decision & 

notification

(5) Prevention/improvement 
for those under Mimamori

→ Peace of mind

(4) Communication with 
those under Mimamori

(3) Checking the situation 
of those under Mimamori → 

Peace of mind

Collaboration with external services in 
case of emergency

Contract
The "Contractor" includes local governments 
that have the needs of Mimamori for elderly 
people living alone and those who wish to 
have Mimamori for their parent(s) living apart 
from them.
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Net-Zero CO2 Emissions RoadmapNet-Zero CO2 Emissions Roadmap
 In December 2020, we declared that we would achieve net zero CO2 emissions in 2050, and formulated a roadmap 

to serve as a long-term guideline.
 In July this year, we newly established the Carbon Neutrality Division and the Renewable Energy Business Group to 

strengthen the system.

16



 In September 2019, Expressing to support the Recommendations adopted by the Task Force on Climate-related Financial 
Disclosures(TCFD).

 Based on the TCFD recommendations, we have disclosed "Governance" and "Climate Change Risks and Opportunities" in 
the FY2021 Integrated Report.

4°C 
Scenario

Rise of 3.2 - 5.4°C 
above the level at the 
time of the Industrial 
Revolution if no 
measures exceeding 
current ones are taken

2°C 
Scenario

Rise of 0.9 - 2.3°C 
above the level at the 
time of the Industrial 
Revolution if stringent 
measures are taken

Projected Okinawa's future at the end of the century (2100) based on the IPCC 4°C 
scenario (RCP 8.5)

 The number of short-time 
heavy rainfalls (one hour 
precipitation of 50 mm or 
more) in Okinawa at the end 
of this century will increase 
by about 2.1 times from 
the present

Source: Excerpt from Okinawa Regional Headquarters, the Japan Meteorological Agency "Okinawa Climate 
Change Monitoring Report 2021" (March 2021)

Chairperson: President
Vice Chairperson: General Manager of CN Division 
(Executive Vice President)
Member: Executive Officers

Chairperson: General Manager of CN 
Division (Executive Vice President)
Members: Heads of relevant departments

Study Group on Mainstreaming 
of Renewable Energy

Chairperson: General Manager of CN Division (Executive 
Vice President)
Vice Chairpersons: General Manager of Planning Division, 
General Manager of Power Generation Division
Members: Heads of relevant departments

Study Group on Low-Carbon Thermal 
Power and Power Sources

Carbon Neutrality Promotion Committee

<Carbon neutrality promotion system>

[Governance]
 Recognizing response to climate change as an 

important management issue, we established 
the "Carbon Neutrality Promotion Committee" 
chaired by the President in July 2021.

 The results of deliberations by the "Carbon 
Neutrality Promotion Committee" and important 
issues related to climate change, if any, will be 
reported to the Board of Directors as 
appropriate.

[Climate Change Risks and Opportunities]
 Climate change risks and opportunities are summarized by referring 

to 2°C and 4°C rise cases as climate change scenarios.

Board of Directors

[Global average surface temperature change forecast]
(Difference from the 1986 - 2005 average)

Source: IPCC AR5 SYR Figure SPM.6

 Temperature in Okinawa at the end of this 
century will rise by an annual average of 3.3C

Efforts to base on TCFD Recommendations (1/2)Efforts to base on TCFD Recommendations (1/2)

Changes in average temperature (Okinawa 
Prefecture)

Year Spring Summer Fall Winter

times

Year

Annual changes at the 
end of the 21st century

Changes from 
the end of the 

20th century

Annual 
changes at the 

end of the 
20th century

Annual changes at 
the end of the 20th 
century

Annual changes at 
the end of the 21st 
century

Average 
occurrences at the 
end of the 21st 
century

Average 
occurrences at the 

end of the 20th 
century
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— Summary of risks and opportunities related to climate change —

 Regarding the "Risks and opportunities related to climate change," classify individual items into short- to 
medium- or long-term manifestation timing and summarize them.

 Continue to enhance scenario analysis.

* Risks are shown in red, and opportunities in blue. For the manifestation timing, the short- to medium-term is until 2030, and the long-term until 2050.
* The contents of this table summarize events that the Company can think of in the midst of many uncertainties, and do not indicate future outlook.

1 Expanding renewable energy and changing the role of thermal power plants
 (Decline in competitiveness of coal-fired thermal power generation   Expansion of renewable energy)

Risk
Opportunity

2 Introduction of carbon pricing, etc. Risk

3 Further use of LNG thermal power
 (Effect of conversion from coal to LNG on fuel cost   Expansion of LNG utilization in other than electricity business)

Risk
Opportunity

Technology 4 Reduction in the price of renew able energy facilities due to technological progress
 (Increase in system stabilization cost  Reduction of renewable energy investment cost)

Risk
Opportunity

5 Advances in electrification and EVs Opportunity

6 Changes in customer preferences (Increasing customer needs for environmentally conscious menus) Opportunity

Reputation 7 Social evaluation of responses to climate change Risk

Acute 8 Damage due to intensification of typhoons
 (Increased recovery costs  Long-accumulated energy security)

Risk
Opportunity

9 Influence of rising seawater temperature (Lower thermal efficiency) and drought (Restriction of water

intake) on operations Risk

10 Influence of sea level rise (Decline in electricity demand due to loss of tourism resources) Risk

11 Responding to the intensification of natural disasters (Supply chain destabilization) Risk

Classification № Contents Category
Manifestation timing

Short- to
medium-term Long-term

Tr
an

si
tio

n

Policies/laws and
regulations

Market/services

Ph
ys

ic
s Chronic

分 類分 類 № 内 容ClassificationClassification № Contents

Transition to decarbonization policies
Increasing demand for CO2 emission 
reduction

Progress in low-carbon and 
decarbonization technologies

Intensification of abnormal weather

Changes in customer preferences

Changes in corporate image

Changes in weather patterns

Efforts to base on TCFD Recommendations (2/2)Efforts to base on TCFD Recommendations (2/2)



Selecting the new market segment "Prime Market"Selecting the new market segment "Prime Market"

 Selecting "Prime Market" for the new market segmentation of the Tokyo Stock Exchange scheduled for 
transition in April 2022.
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