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Characteristics of the Business BaseCharacteristics of the Business BaseCharacteristics of the Business BaseCharacteristics of the Business Base
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Demand for Electric Demand for Electric 
PowerPower

�� IncreasingIncreasing demanddemand asas populationpopulation increasingincreasing

�� AsAs thethe proportionproportion ofof energyenergy forfor consumerconsumer useuse isis high,high, thethe effectseffects ofof
businessbusiness fluctuationsfluctuations areare lowlow

22

CompetitionCompetition

�� SeveranceSeverance fromfrom competitioncompetition amongamong electricelectric powerpower companiescompanies onon accountaccount
ofof itsits isolatedisolated systemsystem

�� NoNo competitioncompetition withwith PPSPPS (Power(Power ProducersProducers andand Suppliers)Suppliers)

�� TheThe advanceadvance ofof privateprivate powerpower generationgeneration operationsoperations isis limitedlimited (Prevention(Prevention
ofof demanddemand withdrawalswithdrawals throughthrough ProgressiveProgressive EnergyEnergy CorpCorp ,, aa subsidiarysubsidiary ofof

33
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DisadvantageDisadvantage
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ofof demanddemand withdrawalswithdrawals throughthrough ProgressiveProgressive EnergyEnergy CorpCorp ,, aa subsidiarysubsidiary ofof
OEPCOEPC..))

Reference pageReference page

Electric Power Electric Power 
Generation  FacilitiesGeneration  Facilities

�� DueDue toto havinghaving anan isolatedisolated system,system, itit isis necessarynecessary toto havehave aa highhigh marginmargin ofof
powerpower generationgeneration reservesreserves

�� ElectricalElectrical powerpower sourcesource compositioncomposition reliantreliant onlyonly onon fossilfossil fuelsfuels
44～～66

FuelFuel
�� AsAs fossilfossil fuelsfuels areare thethe onlyonly fuelsfuels used,used, highhigh commoditycommodity pricesprices exertexert aa greatgreat

influenceinfluence 77～～99

Remote IslandsRemote Islands
�� WithWith remoteremote islandsislands wherewhere costcost efficiencyefficiency isis low,low, thethe RemoteRemote IslandsIslands

CompanyCompany constantlyconstantly recordsrecords losseslosses 1010～～1111

The EnvironmentThe Environment �� DependentDependent onon fossilfossil fuelsfuels withwith aa highhigh environmentalenvironmental burdenburden 1212



Stable growth is forecasted for demand for electric power, centering on increased demand Stable growth is forecasted for demand for electric power, centering on increased demand 

for consumer use accompanying population increases.for consumer use accompanying population increases.

Demand for Electric PowerDemand for Electric PowerDemand for Electric PowerDemand for Electric Power
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OkinawaOkinawa (%)(%)

AnnualAnnual AverageAverage GroGroｗｗｗｗｗｗｗｗthth RateRate 20012001--20112011 20112011--20222022

DemandDemand for for 

Electric PowerElectric Power

Consumer useConsumer use 0.80.8（（0.90.9）） 1.31.3（（1.31.3））

Industrial useIndustrial use 0.90.9（（0.80.8）） 0.50.5（（0.50.5））

TotalTotal 0.80.8（（0.90.9）） 1.11.1（（1.21.2））

Note :  Figures in brackets are post temperature correction.Note :  Figures in brackets are post temperature correction.

Nationwide (Excluding Okinawa)              (million kWh,%)Nationwide (Excluding Okinawa)              (million kWh,%)

20012001 20112011 20012001--20112011

817,211817,211 852,368852,368 0.40.4

Source:  Source:  The Federation of Electric Power Companies of JapanThe Federation of Electric Power Companies of Japan
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�� The proportion of private power generation in Okinawa is The proportion of private power generation in Okinawa is 2%2%

�� Progressive Energy Corp’s share of private power generation in commercial use Progressive Energy Corp’s share of private power generation in commercial use 

sectors is sectors is 41%                                                             41%                                                             (As of (As of September 30, 2013)September 30, 2013)

Competition with Private PowerCompetition with Private Power

Generation OperationsGeneration Operations

Competition with Private PowerCompetition with Private Power

Generation OperationsGeneration Operations

Trend in the Permitted Output of Private Trend in the Permitted Output of Private 

Power GeneratorsPower Generators

Status of market penetration by Status of market penetration by 

private power generatorsprivate power generators

Proportion of private power generation in OkinawaProportion of private power generation in Okinawa

Our SupplyOur Supply
98%98%

2,747 MW2,747 MW

Private Private 
Power Power 

GenerationGeneration

22%%
59MW59MW

Commercial Commercial UseUse 1%1%
Industrial Industrial UseUse 11%%

※※ The figures in brackets show number of cases.The figures in brackets show number of cases.
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* Figures for OEPC supply include Electric Power * Figures for OEPC supply include Electric Power 
Development Co, Ltd.Development Co, Ltd.
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� Trend in independent power generation (output and number of facilities)

* Totalizing only continuously used power generators interconnected to the company's power grid.
* Excluding wind power, solar power and the company's facilities.

FY 2010FY 2010 FY 2011FY 2011 FY 2012FY 2012 FY 2013.1FY 2013.1stst halfhalf

Switch to power purchaseSwitch to power purchase
--1MW1MW

((--2Cases)2Cases)

--1MW1MW

((--1Case)1Case)

--3MW3MW
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--4MW4MW
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power generationpower generation
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TotalTotal
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(1Case)(1Case)
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--1MW1MW

((--2Case)2Case)

--4MW4MW

((--2Case)2Case)

ＰＥＣＰＥＣ
41%41%

16MW16MW
（（11Cases11Cases））

Other Other 
Companies TotalCompanies Total

9%9%
3MW3MW
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CommercialCommercial
Use OnlyUse Only

PrivatePrivate
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20MW20MW
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Total

39MW

(30Cases)

(FY) (FY) 



Generation Reserve CapacityGeneration Reserve Capacity

（（Thousand kWThousand kW、、%%））

20122012

【【ResultResult】】

20132013

【【ResultResult】】
20172017 20222022

Peak LoadPeak Load 1,3731,373 1,4321,432 1,4901,490 1,5681,568

Supply CapacitySupply Capacity 2,0822,082 2,2642,264 2,1512,151 2,2092,209

Reserve CapacityReserve Capacity 709709 832832 661661 641641

Reserve Margin(%)Reserve Margin(%) 51.651.6 58.158.1 44.444.4 40.940.9

Note : Peak Load in FY2012 was generated in July.Note : Peak Load in FY2012 was generated in July.

Power Generation Facilities Power Generation Facilities 

(Reserve Capacity)(Reserve Capacity)

Power Generation Facilities Power Generation Facilities 

(Reserve Capacity)(Reserve Capacity)

DemandDemand--supply balance of maximum electric power (August)supply balance of maximum electric power (August)
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■■ A high generation reserve margin is necessary for such reasons as the inability to exchange power with other A high generation reserve margin is necessary for such reasons as the inability to exchange power with other 
electric power companies because of OEPC’s isolated system and the responsibility to provide stable supply as a electric power companies because of OEPC’s isolated system and the responsibility to provide stable supply as a 
public utility.public utility.

■■ The power supply reserve is achieved by securing the equivalent reserve capacity of the largest single generator The power supply reserve is achieved by securing the equivalent reserve capacity of the largest single generator 
so that it is possible to provide stable supply even if the largest unit breaks down.so that it is possible to provide stable supply even if the largest unit breaks down.

Although there are factors encouraging increased facility investment associated with the growth of electric power Although there are factors encouraging increased facility investment associated with the growth of electric power 
demand, OEPC is making efforts to suppress the level of facility investment and promote load leveling and the like, demand, OEPC is making efforts to suppress the level of facility investment and promote load leveling and the like, 
aiming at efficient facility formation.aiming at efficient facility formation.

44



■■ Power supply is dependent on oil and coal because of the difficulty of introducing hydro or nuclear Power supply is dependent on oil and coal because of the difficulty of introducing hydro or nuclear 
power generation due to factors including geographic and topographical characteristics and power generation due to factors including geographic and topographical characteristics and 
constraints on the scale of demand.constraints on the scale of demand.

■■ Introducing LNG thermal power stations to diversify power supply sourcesIntroducing LNG thermal power stations to diversify power supply sources

Improving security for the stable supply of electric powerImproving security for the stable supply of electric power

Power Supply CompositionPower Supply Composition

Power Generation Facilities Power Generation Facilities 

(Power Supply Composition)(Power Supply Composition)

Power Generation Facilities Power Generation Facilities 

(Power Supply Composition)(Power Supply Composition)
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(Source: The Federation of Electric Power Companies of Japan(Source: The Federation of Electric Power Companies of Japan

Electric Power Composition Ratio (Generating End)Electric Power Composition Ratio (Generating End)

Totals Totals of of the 10 Major Electric Power the 10 Major Electric Power 
CompaniesCompanies
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* Both pie charts include energy supplied by other companies. * Both pie charts include energy supplied by other companies. 



NameName YoshinouraYoshinoura Thermal Power PlantThermal Power Plant

LocationLocation NakagusukuNakagusuku--son, Okinawa Prefectureson, Okinawa Prefecture

Power Power 

generation generation 

capacitycapacity

251,000kW 251,000kW ×× 4 power generators4 power generators

FuelFuel Liquefied natural gas (LNG)Liquefied natural gas (LNG)

【【【【【【【【OutlineOutlineOutlineOutlineOutlineOutlineOutlineOutline ofofofofofofofof thethethethethethethethe powerpowerpowerpowerpowerpowerpowerpower plantplantplantplantplantplantplantplant constructionconstructionconstructionconstructionconstructionconstructionconstructionconstruction planplanplanplanplanplanplanplan】】】】】】】】

Power Generation Facilities Power Generation Facilities 

((YoshinouraYoshinoura LNG Thermal Power Plant)LNG Thermal Power Plant)

Power Generation Facilities Power Generation Facilities 

((YoshinouraYoshinoura LNG Thermal Power Plant)LNG Thermal Power Plant)

◆◆◆◆◆◆◆◆ OEPCOEPC constructedconstructed itsits firstfirst LNGLNG thermalthermal powerpower plantplant fromfrom thethe viewpointsviewpoints ofof securingsecuring stablestable supplysupply ofof electricity,electricity,

increasingincreasing energyenergy security,security, environmentalenvironmental measuresmeasures andand venturingventuring intointo gasgas--relatedrelated businessbusiness..

◆◆◆◆◆◆◆◆ GeneratorGenerator NoNo..11 startedstarted commercialcommercial operationoperation inin NovemberNovember 20122012 andand GeneratorGenerator NoNo..22 startedstarted commercialcommercial operationoperation

inin MayMay 20132013..
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FuelFuel Liquefied natural gas (LNG)Liquefied natural gas (LNG)

Storage Storage 

facilitiesfacilities
140,000kl 140,000kl ×× 2 stations2 stations

Scheduled start Scheduled start 

of commercial of commercial 

operationoperation

Generator No.1: November 27, 2012Generator No.1: November 27, 2012

Generator No.2: May 23, 2013Generator No.2: May 23, 2013

Generator No.3 & 4: In 2022 or thereafterGenerator No.3 & 4: In 2022 or thereafter

Fuel Fuel 

procurementprocurement

Contractor: Osaka Gas Co., Ltd.Contractor: Osaka Gas Co., Ltd.

Contract period: 27 years from FY2012 (main Contract period: 27 years from FY2012 (main 
source of supply: Gorgon Project in Australia)source of supply: Gorgon Project in Australia)

Contracted quantity: About 400,000 t/yearContracted quantity: About 400,000 t/year

Terms of delivery: Delivery on ship’s arrival (EXTerms of delivery: Delivery on ship’s arrival (EX--
Ship)Ship)

66

���� Responses to steady increase of electricity demand in Okinawa 

���� Diversification of fuels ⇒⇒⇒⇒ Improve energy security

���� Environment measures ⇒⇒⇒⇒ Reduce CO2 and avoid significant 

increase in environment related cost

���� Development into gas supply business

PurposePurpose ofof ConstructionConstruction

• With respect to wholesale supply of electricity to Okinawa Gas, details of a sales agreement are under 
discussion.

• OEPC is also conducting sales and marketing activities to customers such as plants and hotels to achieve further 
demand expansion.

• Aim to start supplying in 2015.



FuelFuelFuelFuel

Efficient use of  the’ Efficient use of  the’ ShinryoShinryo--marumaru’ ’ 
and and COA (COA (contract of contract of affreightmentaffreightment))

Dispersion of ports of shipment and Dispersion of ports of shipment and 
shift to shortshift to short--distance sources distance sources 

Initiatives of Initiatives of 

the company the company 

(fuel)(fuel)

ExpansionExpansion ofof thethe introductionintroduction ofof
subsub--bituminousbituminous coal,coal, whichwhich hashas aa
lowlow environmentalenvironmental burdenburden

Stable procurement through Stable procurement through 

longlong--term LNG supply contracts term LNG supply contracts 

LongLong--term contracts on term contracts on coal coal and and 
transport ships transport ships 

Diversifying fuel supply sourcesDiversifying fuel supply sources

through spot through spot purchase of fuel.purchase of fuel.

�������� MovementsMovements inin fuelfuel pricesprices havehave aa significantsignificant impactimpact onon OEPC’sOEPC’s performanceperformance..

�������� TThehe fuelfuel oiloil priceprice isis assumedassumed toto remainremain flatflat withwith smallsmall upsups andand downsdowns duedue toto thethe combinationcombination ofof factorsfactors forfor increaseincrease suchsuch asas
geopoliticalgeopolitical elementelement andand inflowinflow ofof speculativespeculative moneymoney andand factorsfactors forfor declinedecline suchsuch asas uncertainuncertain outlookoutlook forfor thethe globalglobal economyeconomy..

�������� TThehe coalcoal priceprice isis expectedexpected toto levellevel offoff oror declinedecline graduallygradually inin responseresponse toto softeningsoftening supplysupply andand demanddemand balancebalance..

（$/t）

70.00 

90.00 
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FY2013 Average Price
107.01.$/bbl

Trend in the CIF Customs Cleared Price of 

Trend in the CIF Customs Cleared Price of Coal

FY2012 Average Price
113.89/bbl

FY2011 Average Price
114.18$/bbl

The Okinawa Electric Power Company, Inc.The Okinawa Electric Power Company, Inc.

Achieving stable fuel supply and pursuing cost reductionsAchieving stable fuel supply and pursuing cost reductions

77

<<Fuel<<Fuel oil>>oil>>

•• AchievingAchieving reductionreduction ofof fuelfuel costscosts throughthrough spotspot purchasepurchase inin considerationconsideration ofof thethe crudecrude oiloil marketmarket

conditionsconditions andand diversificationdiversification ofof fuelfuel oiloil supplysupply sourcessources..

<<Coal>><<Coal>>

•• AchievingAchieving stablestable procurementprocurement andand reductionreduction ofof fuelfuel costscosts byby signingsigning longlong--termterm contractscontracts forfor

coalcoal andand itsits shippingshipping vesselvessel..

•• AchievingAchieving stablestable procurementprocurement andand reductionreduction ofof fuelfuel costscosts throughthrough diversificationdiversification ofof shippingshipping

portport andand shiftshift toto shortshort--distancedistance supplysupply sourcessources..

•• AchievingAchieving stablestable procurementprocurement ofof coalcoal andand reductionreduction ofof transportationtransportation costscosts byby makingmaking thethe

maximummaximum useuse ofof competitivelycompetitively--pricedpriced consecutiveconsecutive voyagevoyage chartercharter contractcontract mainlymainly withwith bulkbulk

coalcoal carriercarrier “SHINRYO“SHINRYO MARUMARU..””

•• AchievingAchieving serviceservice--lifelife extensionextension ofof ashash treatmenttreatment facilitiesfacilities andand reductionreduction ofof fuelfuel costscosts byby

proactivelyproactively usingusing subbituminoussubbituminous coalcoal thatthat hashas lowlow ashash andand sulfursulfur contentscontents andand aa lowlow

environmentalenvironmental burdenburden andand isis lowerlower inin thethe totaltotal costcost comparedcompared withwith bituminousbituminous coalcoal..

<<<< LNGLNG >>>>
•• StableStable procurementprocurement throughthrough longlong--termterm LNGLNG supplysupply contractscontracts..

Measures of this fiscal yearMeasures of this fiscal year
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127.13$/t
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110.54$/t
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143.83$/ｔ



The fuel cost adjustment system was introduced for the purpose of clarifying the The fuel cost adjustment system was introduced for the purpose of clarifying the 

“internal factors” such as the results of efforts to promote management efficiency at “internal factors” such as the results of efforts to promote management efficiency at 

electric power companies and reflecting “external factors” onto electricity rates such electric power companies and reflecting “external factors” onto electricity rates such 

as exchange rates and oil and coal and LNG prices that alter the economic situation.  as exchange rates and oil and coal and LNG prices that alter the economic situation.  

Summary of the SystemSummary of the System

The Fuel Cost Adjustment SystemThe Fuel Cost Adjustment SystemThe Fuel Cost Adjustment SystemThe Fuel Cost Adjustment System

Conceptual drawing of the fuel cost adjustment systemConceptual drawing of the fuel cost adjustment system

•• We will calculate the average fuel price We will calculate the average fuel price 

Range of fuel cost adjustmentRange of fuel cost adjustment

The Okinawa Electric Power Company, Inc.The Okinawa Electric Power Company, Inc.
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•• We will calculate the average fuel price We will calculate the average fuel price 

based on the prices of crude oil, coal based on the prices of crude oil, coal 

and LNG on the trade statistics during and LNG on the trade statistics during 

the period between five months and the period between five months and 

three months prior to the fuel cost three months prior to the fuel cost 

adjustment, and electricity charge will be adjustment, and electricity charge will be 

automatically adjusted each month by automatically adjusted each month by 

comparing the above price with the comparing the above price with the 

standard fuel price at the time of standard fuel price at the time of 

electricity rate revision.electricity rate revision.

•• The maximum level of fuel cost The maximum level of fuel cost 

adjustment will be 50% .adjustment will be 50% .

•• There will be no lower adjustment limit.There will be no lower adjustment limit.

The average fuel price during the period between January and March will be applied to fuel cost adjustment for the electricity charge for June in the

same year.

Oct. Nov. Dec. Jan. Feb. Mar. Apr. May Jun.

Fuel cost

adjustment

Fuel price

E.g. The average fuel price during the period between December and February of the following year will be applied to fuel cost adjustment for the

electricity charge for May in the following year.

Official announcement of trade

statistics

3-month average fuel

price
2-month time-lag

Fuel cost will be adjusted

each month.

Electricity charge for May will be applied to the

electricity use starting as early as April 1.



20,500
18,900

22,300

25,100

38,000

20,900

15,000 

20,000 

25,000 

30,000 

35,000 

40,000 Standard Fuel Price

Average Fuel Price
Jul. 2006Jul. 2006

RevisionRevision

Sep. 2008Sep. 2008

RevisionRevision
（（PresentPresent））

Standard Fuel Standard Fuel 
Price (Yen/kl)Price (Yen/kl)

18,70018,700 25,10025,100

��Trend of Average Fuel Price and Standard Fuel PriceTrend of Average Fuel Price and Standard Fuel Price（（（（（（（（Since July Since July 20020066））））））））

【【【【【【【【Standard Fuel Standard Fuel Price Price 】】】】】】】】

Trend of Average Fuel Price and Standard Fuel PriceTrend of Average Fuel Price and Standard Fuel PriceTrend of Average Fuel Price and Standard Fuel PriceTrend of Average Fuel Price and Standard Fuel Price

※September 2008 Revision

(Yen/kl)

※From May 2009, the fuel cost adjusted unit price was revised each month
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10,000 

Period for estimatingPeriod for estimating
a fuel price rangea fuel price range

99

Period for applying the Fuel Period for applying the Fuel 
cost adjustment systemcost adjustment system

12.Dec.12.Dec. 13.Jan.13.Jan. 13.Feb.13.Feb. 13.Mar.13.Mar. 13.Apr.13.Apr. 13.May13.May 13.Jun.13.Jun. 13.Jul.13.Jul. 13.Aug.13.Aug. 13.Sep.13.Sep. 13.Oct.13.Oct. 13.Nov.13.Nov.

Period for estimating a fuel Period for estimating a fuel 
price rangeprice range

12.Jul.12.Jul.
～～

12.Sep.12.Sep.

12.Aug.12.Aug.
～～

12.Oct.12.Oct.

12.Sep.12.Sep.
～～

12.Nov.12.Nov.

12.Oct.12.Oct.
～～

12.Dec.12.Dec.

12.Nov.12.Nov.
～～

13.Jan.13.Jan.

12.Dec.12.Dec.
～～

13.Feb.13.Feb.

13.Jan.13.Jan.
～～

13.Mar.13.Mar.

13.Feb.13.Feb.
～～

13.Apr.13.Apr.

13.Mar.13.Mar.
～～

13.May13.May

13.Apr.13.Apr.
～～

13.Jun.13.Jun.

13.May13.May
～～

13.Jul.13.Jul.

13.Jun.13.Jun.
～～

13.Aug.13.Aug.

Average Fuel PriceAverage Fuel Price（（yen/kyen/kｌ）ｌ） 24,00024,000 24,20024,200 24,60024,600 25,00025,000 25,50025,500 26,60026,600 27,90027,900 28,60028,600 28,90028,900 28,60028,600 28,20028,200 27,90027,900

Average Crude Oil PriceAverage Crude Oil Price（（yen/kyen/kｌ）ｌ） 52,51952,519 54,04054,040 56,24156,241 57,65157,651 59,03859,038 61,61261,612 64,98164,981 66,88866,888 67,39067,390 66,53466,534 65,77465,774 65,70665,706

Average Coal Price(yen/tAverage Coal Price(yen/t）） 10,03910,039 9,9069,906 9,8339,833 9,8009,800 10,01110,011 10,43910,439 10,83610,836 11,04111,041 11,17711,177 11,12511,125 10,98410,984 10,70210,702

【【Method of calculating Average Fuel PriceMethod of calculating Average Fuel Price】】

Average Fuel Price Average Fuel Price ＝＝＝＝＝＝＝＝ AA××××××××αα＋＋＋＋＋＋＋＋BB××××××××β   β   A : Average crude oil price per kiloliter in each quarter B : Average coal price per ton in each quarter A : Average crude oil price per kiloliter in each quarter B : Average coal price per ton in each quarter 

※※ α and β are coefficients in Provisions of supply to calculate the average fuel price.    (Reference α:0.2410 α and β are coefficients in Provisions of supply to calculate the average fuel price.    (Reference α:0.2410 ､､β:1.1282  Provisions of supply Sep. 2008 effective)β:1.1282  Provisions of supply Sep. 2008 effective)
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（billion yen）

Revenue

Expenditure

Ordinary Income

Movements in Remote Island Movements in Remote Island 

Revenue and ExpenditureRevenue and Expenditure
Remote IslandsRemote Islands

624 624 million kWhmillion kWh

8.5%8.5%

Electricity Sales（FY2012）（Total : 7,313million kWh）

Main IslandMain Island

6,689million 6,689million kWhkWh

91.5%91.5%

Improvement of Remote Island Income and Improvement of Remote Island Income and 

ExpenditureExpenditure 〔〔〔〔〔〔〔〔1/21/2〕〕〕〕〕〕〕〕
Improvement of Remote Island Income and Improvement of Remote Island Income and 

ExpenditureExpenditure 〔〔〔〔〔〔〔〔1/21/2〕〕〕〕〕〕〕〕

The Okinawa Electric Power Company, Inc.The Okinawa Electric Power Company, Inc.
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2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

Increased Fuel CostsIncreased Fuel Costs
・・Change of Oil Type(C Change of Oil Type(C �� A heavy oil)A heavy oil)
・・High Cost of Crude Oil (FY2005High Cost of Crude Oil (FY2005--))

Decreased Fuel CostsDecreased Fuel Costs
・・Change of Oil TypeChange of Oil Type
(A(A�� FCCFCC--C heavy oil)C heavy oil)

Remote Island Remote Island 
Operations Operations 

DivisionDivision
Remote Island Company Remote Island Company 

Remote island business occupies slightly less Remote island business occupies slightly less 
than onethan one--tenth of electricity sales and tenth of electricity sales and 
residential, commercial and industrial use residential, commercial and industrial use 
charges.charges.

Damage worth 800 million yen Damage worth 800 million yen 
due to TyphoonNo.14(due to TyphoonNo.14(MiyakoMiyako))
(FY: 2003)(FY: 2003)

（（billion yenbillion yen））

20012001 20022002 20032003 20042004 20052005 20062006 20072007 20082008 20092009 20102010 20112011 20122012 20132013
(Estimate)(Estimate)

RevenueRevenue 12.812.8 12.712.7 12.412.4 12.612.6 13.313.3 13.613.6 13.713.7 14.714.7 14.014.0 14.514.5 14.514.5 14.614.6 15.715.7

ExpenditureExpenditure 17.017.0 15.715.7 16.216.2 15.915.9 19.319.3 22.222.2 20.720.7 21.821.8 20.120.1 20.920.9 22.922.9 22.222.2 23.723.7

Ordinary IncomeOrdinary Income --4.24.2 --3.03.0 --3.83.8 --3.33.3 --6.06.0 --8.68.6 --6.96.9 --7.07.0 --6.16.1 --6.46.4 --8.48.4 --7.67.6 --8.08.0

Residential,Commercial and 
Industrial Use Charges(FY2012)

(Total : 156.8 billion yen)

Main IslandMain Island

142.5billion 142.5billion yenyen

90.9%90.9%

Remote IslandsRemote Islands

14.3billion yen14.3billion yen

9.1%9.1%

1010

(Estimate)(Estimate)



�� The region has a high cost structure because of such reasons as having small islands scattered about a vast sea The region has a high cost structure because of such reasons as having small islands scattered about a vast sea 
area and the narrow scale of the economy.area and the narrow scale of the economy.

�� In order to construct a system enabling fast implementation of measures to improve inequalities in income and expenditure, a In order to construct a system enabling fast implementation of measures to improve inequalities in income and expenditure, a 

Remote Island Operations Division was launched in FY2001 and from FY2002, this was converted into the Remote Island Remote Island Operations Division was launched in FY2001 and from FY2002, this was converted into the Remote Island 

Company.Company.

•• EstablishingEstablishing remoteremote controlcontrol systemsystem forfor powerpower generationgeneration plantsplants inin MiyakoMiyako andand IshigakiIshigaki..

•• RevisingRevising thethe proceduresprocedures forfor regularregular inspectionsinspections onon electricelectric powerpower supplysupply facilitiesfacilities..

•• PurchasingPurchasing otherother companies’companies’ idleidle facilitiesfacilities andand movingmoving idleidle facilitiesfacilities ofof ownown companycompany..

•• SwitchingSwitching fromfrom AA heavyheavy oiloil toto FCCFCC--CC heavyheavy oiloil..

�� Fuel costs are greatly increasing due to the recently soaring price of crude oil.Fuel costs are greatly increasing due to the recently soaring price of crude oil.

Improvement of Remote Island Income and Improvement of Remote Island Income and 

ExpenditureExpenditure 〔〔〔〔〔〔〔〔2/22/2〕〕〕〕〕〕〕〕
Improvement of Remote Island Income and Improvement of Remote Island Income and 

ExpenditureExpenditure 〔〔〔〔〔〔〔〔2/22/2〕〕〕〕〕〕〕〕

The Okinawa Electric Power Company, Inc.The Okinawa Electric Power Company, Inc.
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We work out new measures to stabilize supply and improve the balance of revenue and expenditure while pushing ahead with We work out new measures to stabilize supply and improve the balance of revenue and expenditure while pushing ahead with 
ongoing various measuresongoing various measures

�� Reducing fuel consumption by introducing Reducing fuel consumption by introducing renewable energies renewable energies (Retractable wind(Retractable wind--power generators, etc.).power generators, etc.).

�� Effective utilization of  waste oil.  etc.Effective utilization of  waste oil.  etc.

�� Fuel costs are greatly increasing due to the recently soaring price of crude oil.Fuel costs are greatly increasing due to the recently soaring price of crude oil.
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2001 2012
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■■ Introduction of LNG thermal power, which creates low COIntroduction of LNG thermal power, which creates low CO2 2 emissions emissions ((YoshinouraYoshinoura
Thermal Power Station)Thermal Power Station)

■■ Promotion of the introduction of new energy such as wind and solar powerPromotion of the introduction of new energy such as wind and solar power

■■ Promotion of multiPromotion of multi--fuel operation with biomass energyfuel operation with biomass energy

■■ Operation of small hydro power generation facilitiesOperation of small hydro power generation facilities

■■ Efficient operation of thermal power plants Efficient operation of thermal power plants 
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■■■■■■■■ Introducing hydro or nuclear power is difficult in Okinawa Prefecture due to reasons including the region’s geological Introducing hydro or nuclear power is difficult in Okinawa Prefecture due to reasons including the region’s geological 
and geographic characteristics and constraints on the scale of demandand geographic characteristics and constraints on the scale of demand

�������� Dependency on fossil fuels (oil, coal, etc.)Dependency on fossil fuels (oil, coal, etc.)

Addressing the global warming issuesAddressing the global warming issuesAddressing the global warming issuesAddressing the global warming issues

The Okinawa Electric Power Company, Inc.The Okinawa Electric Power Company, Inc.

■■ Efficient operation of thermal power plants Efficient operation of thermal power plants 

■■ Equity participation in carbon funds taking advantage of the Kyoto MechanismEquity participation in carbon funds taking advantage of the Kyoto Mechanism

■■ Investment for CCS survey Investment for CCS survey researchresearch

■■ Promoting energy saving on the demand side (by offering Promoting energy saving on the demand side (by offering EcoCuteEcoCute services, etcservices, etc.).)
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Unit FY 1990 FY 2010 FY 2011 FY2012 Average of 
FY2010 – FY2012

Actual COActual CO22 emission coefficient emission coefficient kgkg-- COCO22

/kWh/kWh

0.865 0.935 0.932 0.903 0.924

Adjusted COAdjusted CO22 emission coefficient emission coefficient － 0.692 0.692 0.692 0.692

Rate of change(compared with FY1990) % － -20.0 -20.0 -20.0 -20.0

(Reference) CO(Reference) CO22 emission coefficient of OEPC emission coefficient of OEPC 



Q & AQ & A
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Trends in Main Economic Indicators (Rates of Growth)Trends in Main Economic Indicators (Rates of Growth)
◎◎◎◎◎◎◎◎The current state of affairsThe current state of affairs

Okinawa’s EconomyOkinawa’s Economy11

Looking at the economy in Okinawa, consumer spending

and tourist-related business are robust. In addition,

construction-related business remains brisk both for public

works and private works. As a result, the economy on the

whole is expanding in the region.

Q1. What is the Current State of the Okinawa Prefectural Q1. What is the Current State of the Okinawa Prefectural 

Economy and What is the Future Forecast?Economy and What is the Future Forecast?

Q1. What is the Current State of the Okinawa Prefectural Q1. What is the Current State of the Okinawa Prefectural 

Economy and What is the Future Forecast?Economy and What is the Future Forecast?

(%)

FY2013

1st

Half

2nd

Half
Total

1st

Half

Sales by large-scale

retailers
2 12 7 16

No. of new car sold 37 0 17 6

Indicators

FY2012

The Okinawa Electric Power Company, Inc.The Okinawa Electric Power Company, Inc.

Note 1: Note 1: The figures for ‘Sales by largeThe figures for ‘Sales by large--scale retailers’ are calculated from the values scale retailers’ are calculated from the values 
given in preliminary figures for February 2013 on an allgiven in preliminary figures for February 2013 on an all--store base.store base.

Note 2:       The figures for ‘Wholesale shipments of household appliance’ are an estimate.Note 2:       The figures for ‘Wholesale shipments of household appliance’ are an estimate.

Note Note 33:     :     The The figures for ‘Total unemployment rates’ are raw figures for ‘Total unemployment rates’ are raw data, and points of change of data, and points of change of 
YearYear--onon--Year are listed.Year are listed.

SourceSource:      Okinawa :      Okinawa General Bureau, Okinawa Prefecture, General Bureau, Okinawa Prefecture, 
RyuginRyugin Research Institute, and others.Research Institute, and others.
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◎◎◎◎◎◎◎◎ProspectsProspects

As for the outlook of the economy in Okinawa, there will be

a surge in demand for consumer spending and housing

investment, etc. before the consumption tax goes up, and

the number of tourists is expected to increase as a result of

opening of the New Ishigaki Airport and on the back of

pulling power of LCCs. In addition, projects will be carried

out by using lump-sum subsidies for Okinawa development,

etc. As a result, the economy in Okinawa is forecast to

continue expanding.

Wholesale shipments of

household appliance
-15 2 -8 20

New residential

construction starts
10 24 16 21

Value of public works

contracts
15 24 19 9

No. of Inbound tourists 9 6 7 13

Total unemployment rate -0 -1 -1 -1

Value of corporate failures -67 315 49 76



Annual Average Growth Rate of GDPAnnual Average Growth Rate of GDP

Annual Average Growth Rate of GDPAnnual Average Growth Rate of GDP22
�� TheThe averageaverage annualannual growthgrowth raterate ofof GDPGDP inin OkinawaOkinawa waswas aboutabout 11..99%%,, whichwhich isis higherhigher thanthan thethe averageaverage

growthgrowth raterate nationwidenationwide ofof aboutabout 00..88%%,, forfor thethe periodperiod ofof thethe OkinawaOkinawa PromotionPromotion PlanPlan (from(from FYFY20022002 toto
FYFY20112011)) onon thethe strengthstrength ofof thethe measuresmeasures implementedimplemented basedbased onon thethe planplan (ended(ended atat thethe endend ofof FYFY20112011))..

�� TheThe economyeconomy ofof OkinawaOkinawa PrefecturePrefecture isis expectedexpected toto growgrow steadilysteadily duedue toto implementationimplementation ofof variousvarious
measuresmeasures basedbased onon thethe “Okinawa“Okinawa 2121stst CenturyCentury VisionVision PlanPlan (Okinawa(Okinawa PromotionPromotion Plan)”Plan)” thatthat startedstarted inin
FYFY20122012..

The The Okinawa 21st CenturyOkinawa 21st Century Vision Basic Vision Basic PlanPlan

Q1. What is the Current State of the Okinawa Prefectural Q1. What is the Current State of the Okinawa Prefectural 

Economy and What is the Future Forecast?Economy and What is the Future Forecast?

Q1. What is the Current State of the Okinawa Prefectural Q1. What is the Current State of the Okinawa Prefectural 

Economy and What is the Future Forecast?Economy and What is the Future Forecast?

The Okinawa Electric Power Company, Inc.The Okinawa Electric Power Company, Inc.

Annual Average Growth Rate of GDPAnnual Average Growth Rate of GDP

FY2002FY2002 FY2011FY2011
Annual Average Annual Average 

Growth Rate Growth Rate 

FY2002FY2002--Y2011Y2011

Prefectural Prefectural 

GDPGDP

3,470.0

billion yen

4,099.8

billion yen
Approx. 1.9%

National National 

GDPGDP

479,870.8

billion yen

513,689.0

billion yen
Approx. 0.8%

Sources: Okinawa prefecture

Economic and Social Research Institute, Cabinet Office

Figures for FY2011 are estimates.
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The The Okinawa 21st CenturyOkinawa 21st Century Vision Basic Vision Basic PlanPlan

(Okinawa (Okinawa promotional promotional plan)plan)

“The Okinawa 21st Century Vision Basic Plan (Okinawa

promotional plan)” was formulated in May 2012 under the

initiative of Okinawa Prefecture to replace the Okinawa

Promotional Plan which expired as of the end of FY2011.

Through the implementation of various measures that are

developed based on the Okinawa 21st Century Vision

Basic Plan to take advantage of regional characteristics

of Okinawa Prefecture, gross production in Okinawa in

FY2020 is estimated to increase about 1.4 times

compared with that in FY2010 to 5,100 billion yen.



■■ WhileWhile nationwidenationwide (excluding(excluding Okinawa)Okinawa) isis expectedexpected toto decreasedecrease byby 00..3434%% annuallyannually onon averageaverage fromfrom FYFY
20122012 toto FYFY 20202020,, thethe populationpopulation inin OkinawaOkinawa isis expectedexpected toto continuecontinue toto increaseincrease thoughthough slightlyslightly withwith thethe
growthgrowth raterate ofof 00..0707%%..

■■ OkinawaOkinawa isis expectedexpected toto reachreach itsits populationpopulation peakpeak betweenbetween 20202020 andand 20252025..

Growth of Population and Households in Okinawa Growth of Population and Households in Okinawa Growth of Population Growth of Population ((Excluding Okinawa)Excluding Okinawa)

(0.9%)

Households
（Thousand）

Population
(Thousand People）

Population

Households 130,000 

Population
（Thousand People）

Population and Household Growth in Excess of Nationwide GrowthPopulation and Household Growth in Excess of Nationwide Growth33
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Due Due to the stability growth of household numbers in association with the increasing population, to the stability growth of household numbers in association with the increasing population, 
residential demand increases are expected.residential demand increases are expected.

Source: Source: Ministry Ministry of Internal Affairs and Communicationsof Internal Affairs and Communications,,
National Institute of Population and Social Security ResearchNational Institute of Population and Social Security Research

Note: Note: The The rate in parentheses is the average rate in parentheses is the average annual growthannual growth
rate for FY rate for FY 20122012--20202020

15 15 

1,369
1,378 1,385 1,393 1,401 1,409

(0.07%)
1,417

655
674 683 693 702 710

(0.9%)
763
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126,659 126,706 126,647 126,664
126,398

126,106

(-0.34%)
122,683

119,000 

120,000 

121,000 

122,000 

123,000 

124,000 

125,000 

126,000 

127,000 

128,000 

129,000 

130,000 
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Source: Source: Ministry Ministry of Internal Affairs and Communicationsof Internal Affairs and Communications,,
National Institute of Population and Social Security ResearchNational Institute of Population and Social Security Research

Note: Note: The The rate in parentheses is the average rate in parentheses is the average annual growthannual growth
rate for FY rate for FY 20122012--20202020



■■ TheThe populationpopulation ofof OkinawaOkinawa PrefecturePrefecture inin FYFY20122012 isis onon aa favorablefavorable trend,trend, withwith thethe numbernumber ofof naturalnatural
populationpopulation growthgrowth perper 11,,000000 peoplepeople beingbeing 44..88 persons,persons, whichwhich isis thethe highesthighest nationwide,nationwide, andand thethe numbernumber
ofof socialsocial populationpopulation growthgrowth perper 11,,000000 peoplepeople beingbeing 00..99 persons,persons, whichwhich isis thethe fourthfourth highesthighest nationwidenationwide..

■■ Consequently,Consequently, growthgrowth ofof populationpopulation inin thethe prefectureprefecture significantlysignificantly exceedsexceeds thethe nationalnational averageaverage ofof --22..22
person,person, withwith 55..66 personspersons perper 11,,000000 peoplepeople..

Trend in the Natural Increase of population Trend in the Natural Increase of population 

(Per Thousand people)(Per Thousand people)

Trend in the Social Increase of population Trend in the Social Increase of population 

(Per Thousand people)(Per Thousand people)

Okinawa Prefecture DemographicsOkinawa Prefecture Demographics44

Trend in the Increase of population Trend in the Increase of population 

(Per Thousand people)(Per Thousand people)
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Ministry of Internal Affairs and CommunicationsMinistry of Internal Affairs and Communications
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The figures in brackets in the chart showThe figures in brackets in the chart show
Okinawa Prefecture's national ranking.Okinawa Prefecture's national ranking.

Source: Bureau of Statistics, Source: Bureau of Statistics, 
Ministry of Internal Affairs and CommunicationsMinistry of Internal Affairs and Communications
Note: Social increase of population Note: Social increase of population 
= Incoming population = Incoming population –– Outgoing populationOutgoing population
The figures in brackets in the chart show The figures in brackets in the chart show 
Okinawa Prefecture's national ranking.Okinawa Prefecture's national ranking.
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�� FY2012Result FY2012Result for incoming tourists: for incoming tourists: 5.92million people(7.2% 5.92million people(7.2% in the previous year’s figure)in the previous year’s figure)

※※The target figures for The target figures for 2013 2013 are are 6.3 6.3 million incoming touristsmillion incoming tourists

Trends in the Number of Incoming Tourists and Guest Rooms at  Trends in the Number of Incoming Tourists and Guest Rooms at  

Accommodation FacilitiesAccommodation Facilities55

①① FYFY20122012 ResultsResults

・・IncomingIncoming TouristsTourists 55..9292millionmillion

(Including(Including TouristsTourists fromfrom foreignforeign
countriescountries 00..3838millionmillion))

・・77..22%% growthgrowth raterate ((YoYYoY))

TheThe numbernumber ofof domesticdomestic touriststourists

remainedremained robustrobust duedue toto factorsfactors suchsuch33,654
35,005

36,359 37,050
38,152 38,891

35,000

40,000

45,000

750

800

850
（Rooms）

（10 Thousands

of  People）

Trends in the Number of Incoming Tourists and
Guest Rooms at Accommodation Facilities

Incoming Tourists

Guest Rooms at Accommodation Facilities

TargetTarget

The Okinawa Electric Power Company, Inc.The Okinawa Electric Power Company, Inc.

With the number of tourism related facilities (hotels, etc.) increasing in association with increased With the number of tourism related facilities (hotels, etc.) increasing in association with increased 
numbers  of incoming tourists, increases are forecast for demand for commercial use electricity.numbers  of incoming tourists, increases are forecast for demand for commercial use electricity.
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remainedremained robustrobust duedue toto factorsfactors suchsuch

asas anan increaseincrease inin individualindividual touriststourists

asas aa resultresult ofof startstart ofof serviceservice ofof LCCsLCCs

andand anan increaseincrease inin groupsgroups ofof touriststourists

fromfrom corporationscorporations.. TheThe totaltotal numbernumber

ofof foreignforeign touriststourists increasedincreased 77..22%%

yearyear--onon--yearyear duedue toto factorsfactors suchsuch asas

expansionexpansion ofof airair serviceservice routesroutes toto

OkinawaOkinawa andand anan increaseincrease inin

frequencyfrequency ofof portport callcall ofof cruisecruise shipsships..

②② FYFY20132013

VisitVisit OkinawaOkinawa PlanPlan

・・IncomingIncoming TouristsTourists 66..3030millionmillion

(Including(Including TouristsTourists fromfrom foreignforeign
countriescountries 00..5050millionmillion))

・・TouristTourist IncomeIncome 474474..00billionbillion YenYen

447
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(Billion yen) (%)Trend in U.S.Base Related Income

The Okinawa Electric Power Company, Inc.The Okinawa Electric Power Company, Inc.
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Level of Dependance on Base (A/B)

■ U.S. Base related income has become an income source that supports the Okinawa economy.
■ However, the level of dependence on the bases has been falling year on year as the prefectural

economy expands, and it had fallen to 5.3% in FY2010 from the 15.5% share at the time Okinawa
was returned to Japan (1972).

Source: Okinawa Prefecture
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（（Unit: billion yenUnit: billion yen、、%%））

19721972 19771977 19821982 19871987 19921992 19971997 20022002 20072007 20082008 20092009 20102010

Base Related IncomeBase Related Income
（（Charges for Land Occupied by US Armed ForcesCharges for Land Occupied by US Armed Forces））
（（AA））

77.7 100.6 134.6 128.2 156.3 184.0 203.3 206.7 204.2 205.6 208.6 

Prefectural Aggregate IncomePrefectural Aggregate Income（（BB）） 501.3 1,163.1 1,822.6 2516.5 3,192.9 3,570.0 3,803.5 3,930.6 3,892.6 3,949.9 3,949.0 

Level of Dependence on BasesLevel of Dependence on Bases（（A/BA/B）） 15.5 8.6 7.4 5.1 4.9 5.2 5.3 5.3 5.2 5.2 5.3 



Reference : Main Economic IndicatorsReference : Main Economic IndicatorsReference : Main Economic IndicatorsReference : Main Economic Indicators

(Unit : %)(Unit : %)Trends in Main Economic Indicators (Year-on-Year Comparison)

Apr. May. Jun. Jul. Aug. Sep. Oct. Nov. Dec. Jan. Feb. Mar. total Apr. May. Jun. Jul. Aug. Sep.
1st

Half

Sales by large-scale

retailers
5 5 -3 -5 1 9 9 15 11 10 11 18 7 9 13 20 18 20 - 16

No.of new car sold 86 73 53 32 5 3 -1 4 3 -6 3 -1 17 13 1 8 -4 6 17 6

Sales of household

appliance

(Wholesale base)

-11 -6 -27 -21 -18 -5 -1 -14 -3 -8 7 28 -8 1 23 26 18 43 11 20

New residential

constraction starts
-37 103 -17 46 15 29 20 12 4 9 63 51 16 -2 -23 12 32 29 72 21

Indicators
FY2012 FY2013

The Okinawa Electric Power Company, Inc.The Okinawa Electric Power Company, Inc.
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Note 1: Note 1: The figures for ‘Sales by largeThe figures for ‘Sales by large--scale retailers’ are calculated from the values given in preliminary figures for February 2013 oscale retailers’ are calculated from the values given in preliminary figures for February 2013 on an alln an all--store base.store base.

Note 2:       The figures for ‘Wholesale shipments of household appliance’ are an estimate.Note 2:       The figures for ‘Wholesale shipments of household appliance’ are an estimate.

Note Note 33:     :     The The figures for ‘Total unemployment rates’ are raw figures for ‘Total unemployment rates’ are raw data, and points of change of Yeardata, and points of change of Year--onon--Year are listed.Year are listed.

SourceSource:      Okinawa :      Okinawa General Bureau, Okinawa Prefecture, General Bureau, Okinawa Prefecture, 
RyuginRyugin Research Institute, and others.Research Institute, and others.

constraction starts

Value of public works

contracts
-34 47 34 28 17 10 41 2 20 54 70 -4 19 78 5 29 39 -13 -28 9

No.of Inbound

tourists
28 14 9 10 2 -2 1 10 4 6 7 7 7 10 10 15 6 16 20 13

Total unemployment

rete
2 1 -1 -2 -1 0 -0 -1 -1 -1 -2 -1 -1 -2 -2 -2 1 0 -1 -1

Value of corporate

failures
4 -42 -79 -73 -40 -84 50 -42 44 4,116 63 -75 49 271 -17 538 -34 28 68 76



（（FY FY 2012 2012 resultresult））

【【【【【【【【Proportion of Demand Taken Up By U.S. Armed Forces Proportion of Demand Taken Up By U.S. Armed Forces 】】】】】】】】

Total DemandTotal Demand
7,314million 7,314million kWhkWh

Total Demand ofTotal Demand of

US Armed ForcesUS Armed Forces（（about 9%about 9%））

Planned return of Planned return of 

facilitiesfacilities

1.51.5～～～～～～～～3.6%3.6%※※※※※※※※

※※Range in figures due to planned return of facilities includes partial return.Range in figures due to planned return of facilities includes partial return.

Q2. What is the Current State of  U.S. Military Bases ? Q2. What is the Current State of  U.S. Military Bases ? Q2. What is the Current State of  U.S. Military Bases ? Q2. What is the Current State of  U.S. Military Bases ? 

<Ratio<Ratio ofof demanddemand fromfrom USUS militarymilitary forcesforces inin Japan>Japan>

�� TheThe USUS militarymilitary forcesforces accountedaccounted forfor aboutabout 99%% ofof thethe totaltotal electricityelectricity
demanddemand andand aboutabout 77%% ofof revenuerevenue inin thethe actualactual resultsresults forfor FYFY20122012..

<The<The circumstancescircumstances ofof realignmentrealignment ofof thethe USUS militarymilitary forcesforces inin Japan>Japan>

�� OnOn MayMay 11,, 20062006,, thethe SecuritySecurity ConsultativeConsultative CommitteeCommittee agreedagreed onon thethe USUS
militarymilitary forcesforces realignmentrealignment planplan andand clarifiedclarified thethe facilitiesfacilities toto bebe returnedreturned toto
OkinawaOkinawa..

�� AfterAfter thethe changechange ofof governmentgovernment inin SeptemberSeptember 20092009,, twotwo oror moremore relocationrelocation
plansplans forfor MarineMarine CorpsCorps AirAir StationStation FutenmaFutenma werewere studiedstudied.. However,However, aa USUS--
JapanJapan jointjoint statementstatement waswas releasedreleased toto confirmconfirm relocationrelocation toto HenokoHenoko..

�� OnOn AprilApril 2727,, 20122012,, thethe JapaneseJapanese andand USUS governmentsgovernments releasedreleased aa jointjoint
statementstatement onon reviewreview ofof realignmentrealignment planplan forfor thethe USUS militarymilitary forcesforces inin JapanJapan.. InIn

The Okinawa Electric Power Company, Inc.The Okinawa Electric Power Company, Inc.

No. of FacilitiesNo. of Facilities 3333

AreaArea 232k232k㎡㎡

On BaseOn Base 33,51133,511

Off BaseOff Base 16,52416,524

TotalTotal 50,03550,035

*The figures for No. of Facilities and Area are as of the end of March 2012.*The figures for No. of Facilities and Area are as of the end of March 2012.
The The figures for personnel are as of the end of March figures for personnel are as of the end of March 2012.2012.
Reference: No. of army employees: Reference: No. of army employees: 8,771   8,771   *As of the end of *As of the end of December 2012December 2012

•• Source: Source: 
Japan Ministry of Defense  Japan Ministry of Defense  
Military Base Affairs Division, Executive Office of the Governor, Okinawa Prefecture Military Base Affairs Division, Executive Office of the Governor, Okinawa Prefecture 
Labor Management Organization for USFJ EmployeesLabor Management Organization for USFJ Employees

【【【【【【【【Summary of U.S. Armed Forces in OkinawaSummary of U.S. Armed Forces in Okinawa】】】】】】】】
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statementstatement onon reviewreview ofof realignmentrealignment planplan forfor thethe USUS militarymilitary forcesforces inin JapanJapan.. InIn
thisthis statement,statement, thethe governmentsgovernments agreedagreed onon overseasoverseas relocationrelocation ofof thethe USUS
MarinesMarines inin OkinawaOkinawa andand accompanyingaccompanying returnreturn ofof fivefive militarymilitary facilitiesfacilities andand thethe
militarymilitary zonezone southsouth ofof thethe KadenaKadena AirAir Base,Base, takingtaking aa newnew approachapproach ofof delinkingdelinking
relocationrelocation ofof AirAir StationStation FutenmaFutenma..

�� OnOn MarchMarch 2222,, 20132013,, thethe JapaneseJapanese governmentgovernment submittedsubmitted anan applicationapplication forfor
approvalapproval ofof publicpublic waterwater bodybody reclamationreclamation forfor relocationrelocation ofof FutenmaFutenma AirAir StationStation
toto HenokoHenoko.. OnOn AprilApril 55 ofof thatthat year,year, thethe JapaneseJapanese andand USUS governmentsgovernments reachedreached
aa finalfinal agreementagreement onon aa planplan toto return/integratereturn/integrate sixsix facilities/zonesfacilities/zones southsouth ofof
KadenaKadena includingincluding FutenmaFutenma AirAir Station,Station, showingshowing thethe timingtiming ofof returnreturn.. However,However,
thethe agreementagreement waswas largelylargely contingentcontingent onon relocationrelocation ofof functionsfunctions toto otherother
facilitiesfacilities oror constructionconstruction ofof alternativealternative facilities,facilities, andand uncertaintyuncertainty remainsremains inin
timingtiming ofof thethe returnreturn.. GivenGiven thethe circumstances,circumstances, thethe outlookoutlook ofof returnreturn ofof thethe airair
stationstation isis stillstill unclearunclear..

IfIf thethe USUS militarymilitary facilitiesfacilities areare returned,returned, demanddemand isis expectedexpected toto decreasedecrease

temporarilytemporarily.. However,However, demanddemand willwill subsequentlysubsequently increaseincrease onon thethe

strengthstrength ofof revitalizationrevitalization ofof thethe locallocal economyeconomy followingfollowing redevelopmentredevelopment

ofof thethe USUS militarymilitary facilitiesfacilities sitesite..



Over 20,000kWOver 20,000kW Over 2,000kWOver 2,000kW

Special High Voltage DemandSpecial High Voltage Demand High Voltage DemandHigh Voltage Demand
Low Voltage DemandLow Voltage Demand

and Electric Lightingand Electric Lighting

Q3. What are the Effects of Liberalization of Electric PowerQ3. What are the Effects of Liberalization of Electric Power

and What is the Future Forecast for Liberalization?and What is the Future Forecast for Liberalization?

Q3. What are the Effects of Liberalization of Electric PowerQ3. What are the Effects of Liberalization of Electric Power

and What is the Future Forecast for Liberalization?and What is the Future Forecast for Liberalization?

� While liberalization of electricity retailing has been pursued in four steps in the electricity business system reform, the scope of
liberalization of OEPC’s electricity retailing has been limited compared with that for other electric power companies.

� In April 2013, “Reform Policy for Electricity System” was endorsed by the Cabinet, and the direction to implement full-scale
liberalization of the electricity retail market by 2016 was presented. The policy describes, with respect to Okinawa, that “The
electricity system will take into account peculiarities of the area”, and details will be discussed at the Institutional Design
Working Group of the Electricity Systems Reform Subcommittee, the Fundamental Issues Subcommittee, the Advisory
Committee for Natural Resources and Energy.

� “Electricity System Reform Committee’s Report of February 2013” states that “Okinawa will fully liberalize the electricity retail
market in principle as well as other regions” and the details will be discussed.

The Okinawa Electric Power Company, Inc.The Okinawa Electric Power Company, Inc.

* Ratio * Ratio to electric power sales to electric power sales ((FY2012 FY2012 results)results)

Over 500kWOver 500kW Under 50kWUnder 50kWOver 50kWOver 50kWOver 20,000kWOver 20,000kW
Over 60,000VOver 60,000V

AprilApril 20042004--MarchMarch 20002000--

April  2004April  2004 ––MarchMarch 2000 2000 –– April  April  20052005 ––

Over 2,000kWOver 2,000kW

The Scope of  Liberalization 16%The Scope of  Liberalization 16%OEPCOEPC

Other Other 
CompaniesCompanies

LargeLarge--Scale Factory, Department Stores, Hotels, etcScale Factory, Department Stores, Hotels, etc
Medium size and Small size Factories,Medium size and Small size Factories,
Buildings, Supermarkets, etc.Buildings, Supermarkets, etc.

Small size Factories , Stores ,  Houses  etcSmall size Factories , Stores ,  Houses  etc

2016(Outlook)2016(Outlook)
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2016(Outlook)2016(Outlook)

The Scope of  Liberalization  62%The Scope of  Liberalization  62%



Currently Applied Special Tax MeasuresCurrently Applied Special Tax Measures

1. Alleviation of Fixed Property Tax1. Alleviation of Fixed Property Tax

Basic Law:Basic Law: Supplementary Provisions of the Local Tax Law Supplementary Provisions of the Local Tax Law 

(Article (Article 15.5)15.5)

Details:Details: Alleviation to 2/3 of the Standard Tax RateAlleviation to 2/3 of the Standard Tax Rate

Period:Period: April 1, 1982 April 1, 1982 –– March 31, 2015March 31, 2015

(Extended for 3 years from April 1, 2012)(Extended for 3 years from April 1, 2012)

2. Exemption from the Oil and Coal Tax2. Exemption from the Oil and Coal Tax

Basic Law:Basic Law: Special Measures Law for the Promotion of Special Measures Law for the Promotion of 

Need for Special treatmentNeed for Special treatment

■■ Special treatment is necessary for industrial development Special treatment is necessary for industrial development 
and improving the living standards of people in Okinawa and improving the living standards of people in Okinawa 
Prefecture given that there has been no changes to the Prefecture given that there has been no changes to the 
conditions of remote islands such as bearing of deficit arising conditions of remote islands such as bearing of deficit arising 
from structural disadvantage.from structural disadvantage.

Q4. What are the Special Tax Measures?Q4. What are the Special Tax Measures?Q4. What are the Special Tax Measures?Q4. What are the Special Tax Measures?

Revision of the Act on the Special Measures for the Revision of the Act on the Special Measures for the 
Promotion and Development of OkinawaPromotion and Development of Okinawa

■■ The Act on the Special Measures for the Promotion and The Act on the Special Measures for the Promotion and 
Development of Okinawa was revised in March 2012, and the Development of Okinawa was revised in March 2012, and the 
revised law came into effect on April 1, 2012.revised law came into effect on April 1, 2012.

The Okinawa Electric Power Company, Inc.The Okinawa Electric Power Company, Inc.

Okinawa (Article 65.2), Special Taxation Okinawa (Article 65.2), Special Taxation 

Measures Law (Article 90.4.3.1) Measures Law (Article 90.4.3.1) 

Details:Details: ①① Exemption from the Oil and Coal Tax for coalExemption from the Oil and Coal Tax for coal

②② Exemption from the Oil and Coal Tax for LNGExemption from the Oil and Coal Tax for LNG

Period:Period: ①① October 1, 2003 October 1, 2003 ––March 31, 2015March 31, 2015

(Extended for 3 years from April 1, 2012)(Extended for 3 years from April 1, 2012)

②② April 1, 2012 April 1, 2012 ––March 31, 2015March 31, 2015

(Newly added starting on April 1, 2012)(Newly added starting on April 1, 2012)

※※※※※※※※ Alleviation of Business TaxAlleviation of Business Tax was abolished was abolished 

on May 15,2007on May 15,2007

DetailsDetails :: Standard Tax Rate: 1.1%Standard Tax Rate: 1.1%

(Standard Tax Rate for Electric Utilities: 1.3%) (Standard Tax Rate for Electric Utilities: 1.3%) 

PeriodPeriod :: December 31, 1971 December 31, 1971 –– May 14, 2007May 14, 2007

Value of Tax Alleviation Due to the Special MeasuresValue of Tax Alleviation Due to the Special Measures

■■ The value of the alleviation measures in The value of the alleviation measures in FY2012 was FY2012 was about about 
2.4 2.4 billion yen.billion yen.

■■ The value of the alleviation measures for The value of the alleviation measures for FY2013 FY2013 is expected is expected 
to be to be 3.3 3.3 billion yen.billion yen.

2222

The amount of reduction based on the special The amount of reduction based on the special 
measures is being returned to customers measures is being returned to customers 
through electricity charge.through electricity charge.

revised law came into effect on April 1, 2012.revised law came into effect on April 1, 2012.
■■ In addition to the extension of the applicable period of special tax In addition to the extension of the applicable period of special tax 

measures applied to the Company up until now (property tax relief measures applied to the Company up until now (property tax relief 
measures, exemption of petroleum and coal tax relating to coal), measures, exemption of petroleum and coal tax relating to coal), 
the Company has become exempted from petroleum and coal tax the Company has become exempted from petroleum and coal tax 
relating to LNG.relating to LNG.



1. Sales target for FY2013  1. Sales target for FY2013  ⇒⇒⇒⇒⇒⇒⇒⇒ AllAll--Electric Houses 5,300 (17.20 million kWh)Electric Houses 5,300 (17.20 million kWh)

2. Approach for the promotion and diffusion.2. Approach for the promotion and diffusion.

①① Launching of effective promotion activities to facilitate penetration of all electrification housing brand.Launching of effective promotion activities to facilitate penetration of all electrification housing brand.

②② Expansion of sales activity in cooperation with subExpansion of sales activity in cooperation with sub--users.users.

③③ Strengthening of sales activity to collective housing and existing homes.Strengthening of sales activity to collective housing and existing homes.

④④ Promotion of sales activities for electrification based on widespread use of solar powerPromotion of sales activities for electrification based on widespread use of solar power

Q5. What is the Current State of the Promotion of Q5. What is the Current State of the Promotion of 

AllAll--Electric Houses? Electric Houses? 

Q5. What is the Current State of the Promotion of Q5. What is the Current State of the Promotion of 

AllAll--Electric Houses? Electric Houses? 

FY 2013

The Okinawa Electric Power Company, Inc.The Okinawa Electric Power Company, Inc.

【【【【【【【【ReferenceReference】】】】】】】】

Adoption rate Adoption rate （（results for results for FY2012FY2012 ））

= = 14.9%14.9%

AllAll--electric adoption rate in newly built houseselectric adoption rate in newly built houses

(included multi(included multi--family dwellings etc.)family dwellings etc.)

2323

AllAll--electric adoption rate in newly built houseselectric adoption rate in newly built houses = = 52.9%52.9%

(FY)(FY)

FY 2013
target of Houses:36,358

FY 2013
target of Rate:
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1. Sales 1. Sales target (in total of three years from target (in total of three years from FY2013 FY2013 to to FY2015):FY2015): 32 32 million million kWhkWh

2. 2. Actual sales results (September 2013): 11.89 million kWh
* * Electrification system (electric airElectrification system (electric air--conditioning system including heat storage, electrified kitchen and electrified water conditioning system including heat storage, electrified kitchen and electrified water 

heater)heater)

3. Approach for the promotion and diffusion.3. Approach for the promotion and diffusion.

①① Implementation of electrification proposal activities suitable for the power usage of customers.Implementation of electrification proposal activities suitable for the power usage of customers.

②② Promotion of heat pump equipment (airPromotion of heat pump equipment (air--conditioning and conditioning and water heaters)water heaters)

③③ Expansion of sales activity in cooperation with subExpansion of sales activity in cooperation with sub--users.users.

Q6.What is the Current State of the New Demand CreationQ6.What is the Current State of the New Demand Creation

Through the Promotion of Commercial Electrification Equipment ?Through the Promotion of Commercial Electrification Equipment ?

Q6.What is the Current State of the New Demand CreationQ6.What is the Current State of the New Demand Creation

Through the Promotion of Commercial Electrification Equipment ?Through the Promotion of Commercial Electrification Equipment ?

�� SalesSales targettarget (in(in totaltotal ofof threethree yearsyears fromfrom FYFY20132013 toto FYFY20152015)):: 3232 millionmillion kWhkWh
�� TheThe amountamount ofof electricityelectricity actuallyactually soldsold forfor commercialcommercial electricalelectrical equipmentequipment

(September(September 20132013)):: 1111..8989 millionmillion kWhkWh

The Okinawa Electric Power Company, Inc.The Okinawa Electric Power Company, Inc.

The demand for commercial electrification equipment The demand for commercial electrification equipment 

2424

(September(September 20132013)):: 1111..8989 millionmillion kWhkWh

10Thousands of kWh10Thousands of kWh

（10Thousands of kWh）

20092009 20102010 20112011 20122012

20132013--20152015

20132013
1st half1st half

20142014 20152015

CommercialCommercial

ElectrificationElectrification

EquipmentEquipment

（（CumulativeCumulative））

626626 1,4291,429 1,3551,355 1,7921,792

3,2003,200（（TargetTarget））

1,1891,189 －－ －－

(1,189) 
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16.0 Ordinary Income ROA (Operating Income/Total Assets)

Trend in Ordinary Income (NonTrend in Ordinary Income (Non--Consolidated)Consolidated)

Rate Rate 
Revision Revision 
--3.72%3.72%Rate Rate 

Revision Revision 

（（billion yenbillion yen））

Q7.What is the Past Trend of Ordinary Income and Q7.What is the Past Trend of Ordinary Income and 

What is the Forecast for this Fiscal Year ?What is the Forecast for this Fiscal Year ?

Q7.What is the Past Trend of Ordinary Income and Q7.What is the Past Trend of Ordinary Income and 

What is the Forecast for this Fiscal Year ?What is the Forecast for this Fiscal Year ?

（（%%））

Rate Rate 
Revision Revision 
--0.45%0.45%

(FY 2008)(FY 2008)

The Okinawa Electric Power Company, Inc.The Okinawa Electric Power Company, Inc.
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Rate Rate 
Revision Revision 
--3.27%3.27%

(FY 2005)(FY 2005)

Rate Rate 
Revision Revision 
--5.79%5.79%

(FY 2002)(FY 2002)
RateRate

Revision Revision 
--3.78%3.78%

(FY 2000)(FY 2000)

(FY 1997)(FY 1997)Revision Revision 
--5.96%5.96%

(FY 1995)(FY 1995)

Kin Thermal Power StationKin Thermal Power Station
Start of operationsStart of operations
Generator No. 1: FY 2001Generator No. 1: FY 2001
Generator No. 2: FY 2003Generator No. 2: FY 2003

GushikawaGushikawa Thermal Power Station Thermal Power Station 
Start of operationsStart of operations
Generator No.1: FY 1993 Generator No.1: FY 1993 
Generator No. 2: FY 1994Generator No. 2: FY 1994

Effects due to cost processing at Effects due to cost processing at 
the time of accounting standard the time of accounting standard 
changes in association with the changes in association with the 
introduction of retirement benefit introduction of retirement benefit 
accounting. (FY 2000)accounting. (FY 2000)

Reduction in Reduction in 
retirement benefit retirement benefit 
costs due to costs due to 
revision of the revision of the 
retirement benefit retirement benefit 
system. (FY 2005)system. (FY 2005)

Rate Rate 
Revision Revision 
--3.24% 3.24% 

(FY 2006)(FY 2006)
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(Forecast)(Forecast)

YoshinouraYoshinoura Thermal Thermal Power Power 
StationStation
Start of operationsStart of operations
Generator No. 1: FY Generator No. 1: FY 20122012
Generator No. 2: FY Generator No. 2: FY 20132013

（FY）
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Q8.What are the trends of the Capital Expenditure Q8.What are the trends of the Capital Expenditure 

and Free Cash Flows?and Free Cash Flows?

Q8.What are the trends of the Capital Expenditure Q8.What are the trends of the Capital Expenditure 

and Free Cash Flows?and Free Cash Flows?
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Yoshinoura Thermal
Power Station
Start of operations
Generator No. 1: FY 2012
Generator No. 2: FY 2013



List of OEPC Group’s New Energy FacilitiesList of OEPC Group’s New Energy Facilities

No. of FacilitiesNo. of Facilities
（（No. of Power No. of Power 

PlantsPlants））

Electricity Electricity 
OutputOutput
（（kWkW））
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OEPCOEPC 4(7)4(7) 2,7802,780

Okinawa New Okinawa New 
Energy Energy 
Development CoDevelopment Co

7 (12)7 (12) 14,32514,325
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OEPCOEPC 1111 5,7085,708

Okinawa New Okinawa New 
Energy Energy 11 1010

UrasoeUrasoe Branch Solar Power:10kWBranch Solar Power:10kW
Naha Branch Solar Power:12kWNaha Branch Solar Power:12kW

Miyako Wind Power:Miyako Wind Power:

GushikawaGushikawa Wind Power (1Power Plant) : 1,950kWWind Power (1Power Plant) : 1,950kW

SosuSosu Wind PowerWind Power
(2Power Plants) :3,600kW(2Power Plants) :3,600kW

TokashikiTokashiki Solar Solar 
Power: 108kWPower: 108kW

Iejima wind Power (2Power Plants) Iejima wind Power (2Power Plants) ：：1,200kW1,200kW
Solar Power Solar Power ：：10kW10kW

Shin Karimata  Wind PowerShin Karimata  Wind Power
(2Power Plants) :1,800kW(2Power Plants) :1,800kW

Q9.What is the Status of Wind and Solar Power Q9.What is the Status of Wind and Solar Power 

Electricity  Generation Facilities?Electricity  Generation Facilities?

Q9.What is the Status of Wind and Solar Power Q9.What is the Status of Wind and Solar Power 

Electricity  Generation Facilities?Electricity  Generation Facilities?

NakijinNakijin Wind PowerWind Power
(1Power Plant) : 1,995kW(1Power Plant) : 1,995kW

Abu Mega Sola Power:1,000kWAbu Mega Sola Power:1,000kW

The Okinawa Electric Power Company, Inc.The Okinawa Electric Power Company, Inc.

Development CoDevelopment Co
11 1010

TotalTotal 2323 22,82322,823

Yonaguni Wind PowerYonaguni Wind Power
(2Power Plants) :1,200kW(2Power Plants) :1,200kW

Miyako Wind Power:Miyako Wind Power:
(1Power Plant) : 600kW(1Power Plant) : 600kW SashikiSashiki Wind Power (2Power Plants) :1,980kWWind Power (2Power Plants) :1,980kW

Power: 108kWPower: 108kW

MiyakoMiyako Solar Power: 4,018kWSolar Power: 4,018kW
(including Micro grid  4,000kW)(including Micro grid  4,000kW)

KitadaitoKitadaito Solar Power :40kWSolar Power :40kW
KitadaitoKitadaito Solar Power  Solar Power  DainiDaini
(Micro grid):100kW(Micro grid):100kW

MiyakoMiyako Branch Solar Power: 10kWBranch Solar Power: 10kW

(As of September 30, 2013)(As of September 30, 2013)

�� OEPC Group has new energy facilities with total output of OEPC Group has new energy facilities with total output of 22,823kW  22,823kW  （（wind power: wind power: 17,105 17,105 kW, solar power: 5,718 kWkW, solar power: 5,718 kW））
�� Introducing Plan of New Energy Facilities.Introducing Plan of New Energy Facilities.

�� OgimiOgimi wind power plant (2,000 kW classwind power plant (2,000 kW class××2, start in FY2013)2, start in FY2013)
�� AguniAguni retractable wind powerretractable wind power (245kW, start in (245kW, start in FY2014)FY2014)
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SadefuneSadefune Wind PowerWind Power
(2Power Plants) : 1,800kW(2Power Plants) : 1,800kW

HaterumaHateruma retractable Wind Powerretractable Wind Power
(2Power Plants) :490kW(2Power Plants) :490kW

Yonaguni Solar PowerYonaguni Solar Power
(Micro grid) :150kW(Micro grid) :150kW

TaramaTarama Solar Power (Micro grid) :250kWSolar Power (Micro grid) :250kW

YaeyamaYaeyama Branch Solar Power: 10kWBranch Solar Power: 10kW

MinamidaitoMinamidaito retractable Wind Powerretractable Wind Power
(2Power Plants) :490kW(2Power Plants) :490kW



PlacePlace
Hateruma/Minamidaito Hateruma/Minamidaito 

Island(2 Plants each)Island(2 Plants each)

Manufacturer/country of Manufacturer/country of 

manufacturemanufacture

Vergnet/FranceVergnet/France

Rated power outputRated power output 245245kWkW

Wind speed for power Wind speed for power 

rating/startrating/start--up/stoppageup/stoppage
1313m/s,m/s, 44m/s,m/s, 2020m/sm/s

Number of bladeNumber of blade TwoTwo

Q10.What is a retractable windQ10.What is a retractable wind--power generator? power generator? Q10.What is a retractable windQ10.What is a retractable wind--power generator? power generator? 

�� WindWind--power generator can be folded nearly 90 power generator can be folded nearly 90 

degrees so that damages by big wind in typhoon degrees so that damages by big wind in typhoon 

can be avoided by folding it.can be avoided by folding it.

�� LargeLarge--size cranes are not needed to construct size cranes are not needed to construct 

the windthe wind--power generator to enable construction power generator to enable construction 

in hilly areas.in hilly areas.

�� WindWind--power generator is retractable, making it power generator is retractable, making it 

possible to perform maintenance on the ground.possible to perform maintenance on the ground.

�� OverviewOverview ofof retractableretractable windwind--powerpower generatorgenerator �� AdvantagesAdvantages

The Okinawa Electric Power Company, Inc.The Okinawa Electric Power Company, Inc.

Diameter of bladeDiameter of blade 32m32m

Height of hubHeight of hub 38m38m
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possible to perform maintenance on the ground.possible to perform maintenance on the ground.

�� WindWind--power generator is supported by wires.power generator is supported by wires.



500km

250km

The main island of Okinawa

Kitadaito

Miyako Island
(2010.10.15 Completed)

Power Plant
Solar Power

NAS
LiB

Tarama Island
2010.8.26 Completed)

Power Plant
(Capacitor)

Q11.What is the New Energy verification studies for Q11.What is the New Energy verification studies for 

the Remote Island Independent System? the Remote Island Independent System? 

Q11.What is the New Energy verification studies for Q11.What is the New Energy verification studies for 

the Remote Island Independent System? the Remote Island Independent System? 

Purpose

� Grasping the impact on the actual system of introducing large–scale photovoltaic power 

generation to four remote islands with systems different in size.

� Analyzing the operating data of photovoltaic power generation systems and capacitor to 

verify the system stabilization method for remote island independent systems.
Power Plant

The Okinawa Electric Power Company, Inc.The Okinawa Electric Power Company, Inc.

与那国島

Pacific Ocean
Miyako

Tarama

Yonaguni

Kitadaito Island
(2010.9.29 Completed)

Solar Power

Solar Power

Solar Power
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Yonaguni Island
(2010.9.8 Completed)

Place Miyako Island Tarama Island Yonaguni Island Kitadaito Island  

Maximum demand for electricity About 50,000kW About 1,160kW About 2,160kW About 860kW 

Existing internal-combustion power 74,000kW 1,860kW 3,410kW 1,540kW 

Existing new energy facilities
Solar Power 18kW

Wind Power 4,200kW
― Wind Power 1,200kW Solar Power 40kW  

Newly-established solar power 
generation facilities

4,000kW 250kW 150kW 100kW 

Newly-established capacitor
NaS* 4,000kW 

LiB* 100kW 
LiC* 250kW LiC* 150kW LiC* 100kW 

Introduction ratio of Newly-solar 
power

8% 22% 7% 12%

Facility utilization rate(FY2012) About 6% About 13% About 11% About 13%

Power Plant
(Capacitor)

Power Plant
(Capacitor)

* NaS : Sodium-sulfur battery

LiB : Lithium-ion battery

LiC : Lithium-ion capacitor



Model Unit Rates for All CompaniesModel Unit Rates for All Companies

（（As of As of November  2013, November  2013, including fuel cost adjustmentsincluding fuel cost adjustments, consumption taxes, Renewable Energy Power Promotion Surcharge, , consumption taxes, Renewable Energy Power Promotion Surcharge, and PV Surcharge and PV Surcharge ）） （（ Unit: yen/kWhUnit: yen/kWh））

OEPCOEPC Co. ACo. A Co. BCo. B Co. CCo. C Co. DCo. D Co. ECo. E Co. FCo. F Co. GCo. G Co. HCo. H Co. ICo. I

Metered ResidentialMetered Residential 26.8426.84 27.0327.03 26.4926.49 27.4027.40 25.1225.12 22.5122.51 25.5325.53 25.1525.15 24.7624.76 23.8523.85

⑧⑧ ⑨⑨ ⑦⑦ ⑩⑩ ④④ ①① ⑥⑥ ⑤⑤ ③③ ②②

While the detailed comparison of electricity rates is not available due to limited amount of While the detailed comparison of electricity rates is not available due to limited amount of 
reported data, the following is the comparison of electricity rates for the main supply reported data, the following is the comparison of electricity rates for the main supply 
contracts.contracts.

Q12.How do Current Electricity Rates Compare Q12.How do Current Electricity Rates Compare 

to Rates at Other Companies?to Rates at Other Companies?

Q12.How do Current Electricity Rates Compare Q12.How do Current Electricity Rates Compare 

to Rates at Other Companies?to Rates at Other Companies?

The Okinawa Electric Power Company, Inc.The Okinawa Electric Power Company, Inc.

The circled numbers indicate price level rankings (higher numbers indicate more expensive rates).The circled numbers indicate price level rankings (higher numbers indicate more expensive rates).

Model Basic Unit 300Model Basic Unit 300

Commercial Use Commercial Use 
ElectricityElectricity
（（High VoltageHigh Voltage）） 22.2722.27 20.8320.83 22.3822.38 23.5923.59 19.9519.95 16.8016.80 21.4321.43 20.0420.04 19.9719.97 19.6919.69

Model Basic Unit 250 Model Basic Unit 250 （（Power Power 
Factor 100%Factor 100%））

⑧⑧ ⑥⑥ ⑨⑨ ⑩⑩ ③③ ①① ⑦⑦ ⑤⑤ ④④ ②②

HighHigh--voltage Power Avoltage Power A
20.0620.06 19.7419.74 20.8320.83 22.0222.02 19.4519.45 16.1316.13 20.6320.63 18.9018.90 20.0820.08 19.2219.22

Model Basic Unit 250 Model Basic Unit 250 （（Power Power 
Factor 100%Factor 100%））

⑥⑥ ⑤⑤ ⑨⑨ ⑩⑩ ④④ ①① ⑧⑧ ②② ⑦⑦ ③③
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Note:Note:



Q13. Recent Q13. Recent changes in standard household changes in standard household 
electricity charges electricity charges 

Q13. Recent Q13. Recent changes in standard household changes in standard household 
electricity charges electricity charges 

○○○○○○○○ Recent changes in standard household electric chargesRecent changes in standard household electric charges

7,809

7,936

8,053

8,116
8,143

8,116

7,674
7,692

7,728
7,764

8,000
8,080

8,053

[Yen]

The Okinawa Electric Power Company, Inc.The Okinawa Electric Power Company, Inc.
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※※ 300kWh/Month  300kWh/Month  ※※ Renewable Energy Power Promotion Surcharge and PV Renewable Energy Power Promotion Surcharge and PV Surcharge is included in electricity chargesSurcharge is included in electricity charges

Dec. Jan. Feb. Mar. Apr. May. Jun. Jul. Aug. Sep. Oct. Nov.

2012

7,500

2013



Utility CompaniesUtility CompaniesUtility CompaniesUtility Companies

Renewable energy operatorsRenewable energy operatorsRenewable energy operatorsRenewable energy operators

Selling renewable power Supplying Power

Purchasing renewable power with 
fixed prices for fixed periods

(Power purchase costs)

Power usersPower usersPower usersPower users

Collecting surcharges 
together in monthly bills

(Electricity sales)

�� The feedThe feed--in tariff system of renewable energies was enforced in July 2012in tariff system of renewable energies was enforced in July 2012

�� In this scheme, electric utilities are obliged to purchase electricity generated from renewable energy sources at a In this scheme, electric utilities are obliged to purchase electricity generated from renewable energy sources at a 
fixed price for a specified period set by the government, and purchase cost of electricity will be paid by electricity fixed price for a specified period set by the government, and purchase cost of electricity will be paid by electricity 
customers as surcharge together with electricity charge.customers as surcharge together with electricity charge.

�� SystemSystem imageimage

Houses

Q14. What is the feedQ14. What is the feed--in tariff system of renewable in tariff system of renewable 
energies?energies?

Q14. What is the feedQ14. What is the feed--in tariff system of renewable in tariff system of renewable 
energies?energies?

The Okinawa Electric Power Company, Inc.The Okinawa Electric Power Company, Inc.

Determining unit 
surcharge price

Setting prices 
and periods

Solar
Wind

Small hydro Geothermal Biomass

Generation at homeGeneration at homeGeneration at homeGeneration at home

Granting aid for power 
purchasing costs

(Grant under Act on Purchase 
of Renewable Energy Sourced 

Electricity)

Houses

Department stores

Factories

Buildings

Official Cost Adjustment  Body

（Collecting and distributing surcharges）

Minister of Economy, 

Trade and Industry

Special Committee for Rate-making 

on Power Procurement

Suggesting to setting prices and periods

3232

Approving facilities 
to be aided

NationalNationalNationalNational
governmentgovernmentgovernmentgovernment

Delivering collected 
surcharges
(Levy under Act on Purchase 
of Renewable Energy Sourced 
Electricity)



LNG (Liquefied Natural Gas) produces less carbon dioxide, a major cause of global LNG (Liquefied Natural Gas) produces less carbon dioxide, a major cause of global 
warming, than coal or oil.warming, than coal or oil.

Chart: Comparison of COChart: Comparison of CO22 Emission Volumes by Fuel TypeEmission Volumes by Fuel Type

Fuel Fuel 
TypeType

COCO22 Emission Emission 
Volume Per Unit Volume Per Unit 

Heat ValueHeat Value
[g[g--COCO22/MJ]   */MJ]   *11

vs.Coalvs.Coal vs.Oil *vs.Oil *33

COCO22 Emission Emission 
Volume Per kWhVolume Per kWh
[kg[kg--COCO22/kWh] */kWh] *22

vs.Coalvs.Coal vs.Oil *vs.Oil *33

Q15. What are the COQ15. What are the CO22 Emission Volumes by Fuel Type?Emission Volumes by Fuel Type?Q15. What are the COQ15. What are the CO22 Emission Volumes by Fuel Type?Emission Volumes by Fuel Type?

The Okinawa Electric Power Company, Inc.The Okinawa Electric Power Company, Inc.

[g[g--COCO22/MJ]   */MJ]   *11

CoalCoal 90.690.6 1.001.00 1.271.27 0.840.84 1.001.00 1.241.24

C Heavy C Heavy 
OilOil

71.571.5 0.790.79 1.001.00 0.680.68 0.810.81 1.001.00

LNGLNG 49.549.5 0.550.55 0.690.69 0.350.35 0.420.42 0.510.51

*1*1 The values from the Law Concerning the Promotion of the Measures to Cope with Global WarmingThe values from the Law Concerning the Promotion of the Measures to Cope with Global Warming
were used as the COwere used as the CO2 2 emission factors to calculate gemission factors to calculate g--COCO22/MJ./MJ.

*2*2 Thermal Efficiency at Generation End of 39%, 38% and 51% were assumed for coal, oil and LNG Thermal Efficiency at Generation End of 39%, 38% and 51% were assumed for coal, oil and LNG 
respectively in calculations.respectively in calculations.

*3*3 Oil comparisons were based on type C heavy oil.Oil comparisons were based on type C heavy oil.
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Current status of the gas business in Okinawa Current status of the gas business in Okinawa 
(Conversion of heat consumed in (Conversion of heat consumed in FY2012)FY2012)

Positioning of Gas Supply Business (as an allPositioning of Gas Supply Business (as an all--round round 

energy company)energy company)

Public gas (Okinawa gas) Public gas (Okinawa gas) 
LNG conversion: approximately LNG conversion: approximately 
20,000t per year.20,000t per year. community gascommunity gas

Q16. What is the Current State of the Progress of Q16. What is the Current State of the Progress of 

Discussion in the Gas Supply Business ?Discussion in the Gas Supply Business ?

Q16. What is the Current State of the Progress of Q16. What is the Current State of the Progress of 

Discussion in the Gas Supply Business ?Discussion in the Gas Supply Business ?

The entry into the gas supply business with the introduction of LNG will The entry into the gas supply business with the introduction of LNG will 

contribute to expansion of the business domain of the Group through the contribute to expansion of the business domain of the Group through the 

entry into the thermal demand field. In addition, it will become a major entry into the thermal demand field. In addition, it will become a major 

turning point for operating the total energy business, which the Group turning point for operating the total energy business, which the Group 

positions at its core. Moreover, the Group will be able to make a positions at its core. Moreover, the Group will be able to make a 

contribution to the improvement of the energy environment in Okinawa contribution to the improvement of the energy environment in Okinawa 

prefecture by supplying LNG, which is superior energy from the prefecture by supplying LNG, which is superior energy from the 

environmental and safety viewpoints.environmental and safety viewpoints.
83.1%

13.7%
3.2%

LP gasLP gas

The Okinawa Electric Power Company, Inc.The Okinawa Electric Power Company, Inc.

【【【【【【【【Reference: Corporate profile of Okinawa GasReference: Corporate profile of Okinawa Gas】】】】】】】】

Date of foundation  : July 22, 1958.Date of foundation  : July 22, 1958.

Capital  : Capital  : JPY 250,222,000JPY 250,222,000

Sales  : Sales  : JPY JPY 7.3bn 7.3bn ((2012)2012)

Supply area : Most of Naha city, A part of Supply area : Most of Naha city, A part of UrasoeUrasoe

city, city, TomishiroTomishiro city, city, HaebaruHaebaru town,  town,  

Nishihara town, Nishihara town, NakagusukuNakagusuku villagevillage

No. of customers: General gas: No. of customers: General gas: approx.54,000 approx.54,000 unitsunits

LP gas: LP gas: approx.17,000unitsapprox.17,000units

SourceSource：：Agency for Natural Resources and Agency for Natural Resources and EnergyEnergy websitewebsite, Japan , Japan 
LP Gas Association website, Okinawa GasLP Gas Association website, Okinawa Gas
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To To start start supplying supplying in 2015, intensive efforts are being in 2015, intensive efforts are being 

made.made.

Current EffortsCurrent Efforts

With respect to wholesale supply of electricity to Okinawa Gas, a general With respect to wholesale supply of electricity to Okinawa Gas, a general 

gas utility, OEPCgas utility, OEPC and Okinawa Gas reached an agreement on basic and Okinawa Gas reached an agreement on basic 

issues such as the supply scheme and supply amount, and details are issues such as the supply scheme and supply amount, and details are 

discussed toward the conclusion of a sales agreement. OEPC is also discussed toward the conclusion of a sales agreement. OEPC is also 

conducting sales and marketing activities to customers such as plants and conducting sales and marketing activities to customers such as plants and 

hotels to achieve further demand expansion.hotels to achieve further demand expansion.

OEPC started constructing a gas distribution plant  within OEPC started constructing a gas distribution plant  within YoshinouraYoshinoura

Thermal Power Plant for stable supply of LNG.Thermal Power Plant for stable supply of LNG.



Q17. Q17. What is the Current State of the What is the Current State of the DisasterDisaster

Prevention Measures ?Prevention Measures ?

Q17. Q17. What is the Current State of the What is the Current State of the DisasterDisaster

Prevention Measures ?Prevention Measures ?
We have ever been addressing the removal of causes of disasters and the improvement of disaster resistant environment on a day-to-day basis 
in order to prevent our power facilities from accidents and to recover the damages that occurred promptly. Based on the enormous damages 
caused by the Great East Japan Earthquake occurred on March 11, we need to enhance disaster contingency planning by recognizing the 
importance of our mission, “stable supply of electric power,” more than ever.
We are proceeding with practical and organizational revalidation in order to make disaster recovery complete assuming various situations as 
well as to aim at reviewing disaster contingency planning related to our facilities, etc. against large-scale disasters.

(1) Setting up of the Emergency Response Inspection Committee

In March 2011, we set up the Emergency Response Inspection Committee chaired by President, and established working groups which were 

organized for each relevant department as subordinate organization. We have had total of thirteen committee meetings so far to verify disaster 

countermeasures and recovery scenarios, as well as administrative support, for electric power systems from the viewpoint of business continuity, and 

we are implementing necessary measures.

(2) Countermeasures against typhoons

The Okinawa Electric Power Company, Inc.The Okinawa Electric Power Company, Inc.
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(3) Reflecting to comprehensive disaster-preparedness drill for FY2013

As with last year, we conducted a drill in which disaster scenarios are not provided 

beforehand, in addition to the field drill which we have carried out previously and 

drills in which the result of review in the Emergency Response Inspection Committee 

is reflected.

(4) Future schedule
Based on the new hazard map released by Okinawa 
Prefectural Government in March 2013, we plan to review 
the existing disaster countermeasures and confirm how we 
should proceed hereafter, and we will take appropriate 
actions successively.

(2) Countermeasures against typhoons
Following occurrence of the large-scale, long-lasting blackout caused by the season’s 17th typhoon last year, we set up a panel for early elimination of 
obstacles to electricity supply caused by typhoon under the Emergency Response Inspection Committee, and put together countermeasures.
The main measures against typhoon are as follows:
• We have already taken measures for preventing entanglement of flying objects to utility poles and electric wires and contact between trees and 

electric wires, which are the main cause of blackouts, by reinforcing utility poles to prevent their consecutive falls by attaching support poles and 
stay wires and by strengthening electric wires by replacing the existing electric wires with antifriction wires, low wind pressure wires and high 
pressure drop cable. In addition, we will pursue expansion of simple type remote controlled switch, which will reduce the blackout area at the time of 
typhoon by operating it along with the distribution automation system.  

• We will also conduct a study toward improving the method of facility inspection to identify the cause of blackout after typhoon for recovering from 
power outage early, and work to reduce flying objects and cut trees in cooperation with local governments, etc.



Change in Stock Price (January 4, 2013Change in Stock Price (January 4, 2013～～September 30,2013)September 30,2013)

Okinawa Electric PowerOkinawa Electric Power
Average of 9 Other Power Average of 9 Other Power 

CompaniesCompanies
Nikkei AverageNikkei Average

Stock price on Stock price on JanuaryJanuary 4, 20134, 2013 ¥¥2,8082,808 ¥¥1,0531,053 ¥¥10,68810,688

AllAll--time hightime high
¥¥4,0604,060

as of June 12, 2013(+44.6%)as of June 12, 2013(+44.6%)
¥¥1,4681,468

as of July 17, 2013(+39.4%)as of July 17, 2013(+39.4%)
¥¥15,62715,627

as of May 22, 2013(+46.2%)as of May 22, 2013(+46.2%)

AllAll--time lowtime low
¥¥2,6922,692

as of February 13, 2013(as of February 13, 2013(--4.14.1%)%)
¥¥830830

as of February 13, 2013(as of February 13, 2013(--21.8%)21.8%)
¥¥10,48710,487

as of January 23, 2013(as of January 23, 2013(--1.9%)1.9%)

Latest stock price Latest stock price Closing quotationClosing quotation
(September 30(September 30, 20, 2013)13) ¥¥3,390(+20.7%)3,390(+20.7%) ¥¥1,312(+24.6%)1,312(+24.6%) ¥¥14,456(+35.2%)14,456(+35.2%)

Change in Okinawa Electric Power’s Stock PriceChange in Okinawa Electric Power’s Stock PriceChange in Okinawa Electric Power’s Stock PriceChange in Okinawa Electric Power’s Stock Price

Changes in the Stock Price of the Company, Changes in the Stock Price of the Company, 

the Nikkei Stock Average and Average Stock Price of the Nikkei Stock Average and Average Stock Price of 

Other Electric Power CompaniesOther Electric Power Companies （Yen）

Changes in the Highest and Lowest Prices ofChanges in the Highest and Lowest Prices of

the Stock of the Companythe Stock of the Company
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Other Electric Power CompaniesOther Electric Power Companies
* Each stock price * Each stock price 

indexed to the indexed to the 
closing quotation at closing quotation at 
the time of listing of the time of listing of 
our company (March our company (March 
1, 2002) as 1001, 2002) as 100

OEPCOEPC

Average of 9 Other Average of 9 Other 

Power CompaniesPower CompaniesNikkei AverageNikkei Average
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FYFY 20032003 20042004 20052005 20062006 20072007 20082008 20092009 20102010 20112011 20122012

Net IncomeNet Income
Million Million 

yenyen
5,5945,594 7,5917,591 9,1639,163 6,3986,398 6,5906,590 3,6353,635 7,2937,293 6,8726,872 5,0505,050 3,0983,098

Earnings Earnings 

per Shareper Share
YenYen 363.37363.37 494.77494.77 571.05571.05 402.25402.25 376.84376.84 207.89207.89 417.26417.26 393.36393.36 289.08289.08 177.35177.35

DividendDividend

per Shareper Share
YenYen 6060 6060 6060 6060 6060 6060 6060 6060 6060 6060

Earnings per Share and Payout Ratio (NonEarnings per Share and Payout Ratio (Non--consolidated)consolidated)

Earnings Per Share  and Payout RatioEarnings Per Share  and Payout RatioEarnings Per Share  and Payout RatioEarnings Per Share  and Payout Ratio

The Okinawa Electric Power Company, Inc.The Okinawa Electric Power Company, Inc.

Payout RatioPayout Ratio %% 16.516.5 12.112.1 10.510.5 14.914.9 15.915.9 28.928.9 14.414.4 15.315.3 20.820.8 33.833.8

DateDate
Issued number of Issued number of 

shares of shares of 

common stockcommon stock

1992.02.101992.02.10 14,728,13214,728,132 ListedListed

1995.11.201995.11.20 14,875,41314,875,413 Split 1 : 1.01Split 1 : 1.01

1999.05.251999.05.25 15,172,92115,172,921 Split 1 : 1.02Split 1 : 1.02

2005.05.202005.05.20 15,931,56715,931,567 Split 1 : 1.05Split 1 : 1.05

2007.04.012007.04.01 17,524,72317,524,723 Split 1 : 1.10Split 1 : 1.10
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・・・・・・・・ http://www.okiden.co.jp/english/index.htmlhttp://www.okiden.co.jp/english/index.html (The Okinawa Electric Power Company Incorporated)(The Okinawa Electric Power Company Incorporated)

・・・・・・・・ http://www.pref.okinawa.jp/english/index.htmlhttp://www.pref.okinawa.jp/english/index.html ((Okinawa Prefecture)Okinawa Prefecture)

・・・・・・・・ http://www.fepc.or.jp/english/index.htmlhttp://www.fepc.or.jp/english/index.html ((The Federation of Electric Power Companies of Japan)The Federation of Electric Power Companies of Japan)

・・・・・・・・ http://criepi.denken.or.jp/en/http://criepi.denken.or.jp/en/ (Central Research Institute of Electric Power Industry)(Central Research Institute of Electric Power Industry)

ReferenceReferenceReferenceReference
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ThisThis documentdocument includesincludes statementsstatements concerningconcerning futurefuture resultsresults.. SuchSuch
statementsstatements areare basedbased onon calculationscalculations andand predictionspredictions andand areare neitherneither
definitedefinite nornor guaranteedguaranteed.. PleasePlease bebe awareaware thatthat futurefuture resultsresults maymay
changechange inin accordanceaccordance withwith changeschanges inin assumptionsassumptions relatedrelated toto thethe
managementmanagement environmentenvironment andand thethe likelike..
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【【Enquiries regarding this documentEnquiries regarding this document】】

Finance Section, Accounting & Finance DepartmentFinance Section, Accounting & Finance Department
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TEL TEL ：： +81+81--9898--877877--23412341 FAX FAX ：： +81+81--9898--879879--13171317

Email Email ：： ir@okiden.co.jpir@okiden.co.jp


