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Basic DataBasic Data

Population, No. of Households and Area as of  October 1, 2011Population, No. of Households and Area as of  October 1, 2011

Prefectural GDP as of 2010Prefectural GDP as of 2010

Tourism Revenue as of FY 2010Tourism Revenue as of FY 2010

(Source: Okinawa Prefecture, Geographical Survey Institute etc.)(Source: Okinawa Prefecture, Geographical Survey Institute etc.)

♦♦♦♦♦♦♦♦ Tertiary industrial sectors including coTertiary industrial sectors including commmerce, finance and service merce, finance and service which which account account 

for roughly for roughly 9090%% of the prefectural GDPof the prefectural GDP..

Las PalmasLas PalmasLas PalmasLas Palmas (Canary Islands)(Canary Islands)(Canary Islands)(Canary Islands) 28゜6N28゜6N28゜6N28゜6N

DubaiDubaiDubaiDubai (UAE)(UAE)(UAE)(UAE) 25゜18N25゜18N25゜18N25゜18N

MiamiMiamiMiamiMiami (Florida,USA)(Florida,USA)(Florida,USA)(Florida,USA) 25゜46N25゜46N25゜46N25゜46N

Locales with similar latitude zonesLocales with similar latitude zones

♦♦♦♦♦♦♦♦ TThe main island of Okinawa is the most populous with 90% of the resident population.he main island of Okinawa is the most populous with 90% of the resident population.

Population:Population: 1,401,9331,401,933

No. of HouseholdsNo. of Households 530,921530,921

AreaArea 2,2762,276㎢㎢

ClimateClimate SubtropicalSubtropical

LocationLocation 2626゜゚12N12N 127127゜゚41E41E

Prefectural GDPPrefectural GDP ¥4,045.1billion¥4,045.1billion

Tourism RevenueTourism Revenue ¥403.3billion¥403.3billion

MiyakoMiyako

HaterumaHateruma



Okinawa Electric Power supplies electricity to all parts of Okinawa Prefecture including 38 inhabited islands scattered over Okinawa Electric Power supplies electricity to all parts of Okinawa Prefecture including 38 inhabited islands scattered over a va vast ast 

sea area  lying 1,000 kilometers east and west and 400 kilometers north and south.  Okinawa Electric Power maintains its own sea area  lying 1,000 kilometers east and west and 400 kilometers north and south.  Okinawa Electric Power maintains its own 

electric line system without any linkage to that of any other electric power company based in mainland Japan.electric line system without any linkage to that of any other electric power company based in mainland Japan.

EstablishedEstablished May 15, 1972May 15, 1972

CapitalCapital ¥¥7,586 million7,586 million

ShareholdersShareholders 7,8427,842

Security codeSecurity code 95119511

Service areaService area Okinawa PrefectureOkinawa Prefecture

CustomersCustomers
LightingLighting 788788 thousandthousand unitsunits
Power Power 61  thousand61  thousand unitsunits
Total Total 850  thousand850  thousand unitsunits

Electricity sales Electricity sales 
(FY 2011)(FY 2011)

LightingLighting 2,938 million kWh2,938 million kWh
PowerPower 4,502 million kWh 4,502 million kWh 

(Deregulated demand  1,155million kWh)(Deregulated demand  1,155million kWh)
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Total assetsTotal assets
¥¥381.78 billion (Non381.78 billion (Non--consolidated)consolidated)
¥¥400.68 400.68 billion (Consolidated)billion (Consolidated)

Sales Sales 
(FY 2011)(FY 2011)

¥¥157.88157.88billionbillion (Non(Non--consolidated)consolidated)
¥¥166.07 billion (Consolidated)166.07 billion (Consolidated)

EmployeesEmployees
1,526 (Non1,526 (Non--consolidated)consolidated)
2,523(Consolidated)2,523(Consolidated)

(FY 2011)(FY 2011) (Deregulated demand  1,155million kWh)(Deregulated demand  1,155million kWh)

Total Total 7,7,440440 million kWhmillion kWh

Generating facilitiesGenerating facilities

SteamSteam--power generatorspower generators
4 locations            1,467 thousand kW4 locations            1,467 thousand kW

(Oil    2 locations(Oil    2 locations 715 thousand kW)715 thousand kW)
(Coal 2 locations(Coal 2 locations 752 thousand kW)752 thousand kW)

Gas turbine generatorsGas turbine generators
4 locations4 locations 291 thousand kW291 thousand kW

InternalInternal--combustion power generatorscombustion power generators
13 locations13 locations 174 thousand 174 thousand kWkW

(as of March 31, 2012)(as of March 31, 2012)
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Rating agencyRating agency S&PS&P Moody’sMoody’s R&IR&I JCRJCR

RatingRating AAAA－－ Aa3Aa3 AAAA＋＋ AAAAAA

RatingsRatings

RatingsRatings onon longlong--termterm preferredpreferred debtsdebts asas ofof MarchMarch 3131,, 20201212



(Unit: million yen, X)(Unit: million yen, X)

Consolidated (A)Consolidated (A) NonNon--consolidated (B)consolidated (B) (A)/ (B)(A)/ (B)

FY2010FY2010

ResultsResults

FY2011FY2011

ResultsResults

Rate of Rate of 

changechange

FY2010FY2010

ResultsResults

FY2011FY2011

ResultsResults

Rate of Rate of 

changechange

FY2010FY2010

ResultsResults

FY2011FY2011

ResultsResults

SalesSales 158,494158,494 166,075166,075 +4.8%+4.8% 150,896150,896 157,886157,886 +4.6%+4.6% 1.051.05 1.051.05

Operating Operating 
incomeincome 14,37614,376 12,76912,769 --11.2%11.2% 12,49012,490 10,84410,844 --13.2%13.2% 1.151.15 1.181.18

Ordinary Ordinary 

Financial Results for FY2011 Financial Results for FY2011 
(Year(Year--onon--Year Comparison)Year Comparison)

Financial Results for FY2011 Financial Results for FY2011 
(Year(Year--onon--Year Comparison)Year Comparison)

The Okinawa Electric Power Company, Inc.The Okinawa Electric Power Company, Inc.
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【【RevenueRevenue】】
■■ Increase in income from the Fuel Cost Adjustment System in Electric business.Increase in income from the Fuel Cost Adjustment System in Electric business.
■■ Increase in sales in consolidated subsidiaries.Increase in sales in consolidated subsidiaries.

【【ExpenditureExpenditure】】
■■ IncreaseIncrease inin fuelfuel costs,costs, powerpower purchasepurchase costscosts andand depreciationdepreciation costscosts inin ElectricElectric businessbusiness..

Ordinary Ordinary 
incomeincome 11,04211,042 10,27310,273 --7.0%7.0% 9,2409,240 8,0598,059 --12.8%12.8% 1.191.19 1.271.27

Net Net 
incomeincome 8,0478,047 6,9566,956 --13.6%13.6% 6,8726,872 5,0505,050 --26.5%26.5% 1.171.17 1.381.38

Increase in Sales, Decrease in Income Increase in Sales, Decrease in Income （（（（（（（（Consolidated and NonConsolidated and Non--consolidated)consolidated)



Annual Outlook SummaryAnnual Outlook SummaryAnnual Outlook SummaryAnnual Outlook Summary

(Unit: million yen, X)(Unit: million yen, X)

Consolidated (A)Consolidated (A) NonNon--consolidated (B)consolidated (B) (A)/(B)(A)/(B)

FY2011FY2011

(Results)(Results)

FY2012FY2012

(Forecast)(Forecast)
ChangeChange

FY2011FY2011

(Results)(Results)

FY2012FY2012

(Forecast)(Forecast)
ChangeChange

FY2011FY2011

(Results)(Results)

FY2012FY2012

(Forecast)(Forecast)

SalesSales 166,075166,075 175,100175,100 +5.4%+5.4% 157,886157,886 166,400166,400 +5.4%+5.4% 1.051.05 1.051.05

Operating Operating 

incomeincome
12,76912,769 7,3007,300 --42.8%42.8% 10,84410,844 6,0006,000 --44.7%44.7% 1.181.18 1.221.22

Ordinary Ordinary 

incomeincome
10,27310,273 4,6004,600 --55.2%55.2% 8,0598,059 3,1003,100 --61.5%61.5% 1.271.27 1.481.48

The Okinawa Electric Power Company, Inc.The Okinawa Electric Power Company, Inc.
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Increase in Sales,Increase in Sales, DecreaseDecrease in Income (Consolidated and Nonin Income (Consolidated and Non--consolidated)consolidated)

【【RevenueRevenue】】
■■ Increase in Increase in income from the Fuel Cost Adjustment System and electricity sales volume in Electric income from the Fuel Cost Adjustment System and electricity sales volume in Electric 

business.business.
■■ Increase in sales in consolidated subsidiaries.Increase in sales in consolidated subsidiaries.

【【ExpenditureExpenditure】】
■■ IncreaseIncrease inin fuelfuel costscosts andand depreciationdepreciation costscosts inin ElectricElectric businessbusiness..

incomeincome
10,27310,273 4,6004,600 --55.2%55.2% 8,0598,059 3,1003,100 --61.5%61.5% 1.271.27 1.481.48

Net income Net income 6,9566,956 3,3003,300 --52.6%52.6% 5,0505,050 2,4002,400 --52.5%52.5% 1.381.38 1.381.38



FY2011 ResultsFY2011 Results

(Lighting)(Lighting)

・・ The demand for Lighting decreased YearThe demand for Lighting decreased Year--onon--Year due to low Year due to low 

temperature in the summer (compared to FY2010) and temperature in the summer (compared to FY2010) and 

effects of typhoons. (effects of typhoons. (--1.8%)1.8%)

(Power)(Power)

・・ The demand for Power decreased YearThe demand for Power decreased Year--onon--Year due to a Year due to a 

decrease in demand for Commercial power caused by low decrease in demand for Commercial power caused by low 

temperature in the summer (compared to FY2010) and temperature in the summer (compared to FY2010) and 

effects of typhoons.(effects of typhoons.(--0.6%)0.6%)

(Total)(Total)

Electric Energy Demand Electric Energy Demand 
(FY2011 Results and FY2012 Outlook)(FY2011 Results and FY2012 Outlook)

Electric Energy Demand Electric Energy Demand 
(FY2011 Results and FY2012 Outlook)(FY2011 Results and FY2012 Outlook)

（（UnitUnit：：Million kWhMillion kWh、、%%））

FY 2011 FY 2011 
FY2010FY2010

ResultsResults

PerformPerform--

anceance

AgainstAgainst

PlansPlans

YoYYoY

ChangeChangeResultsResults PlansPlans

LightingLighting 2,9382,938 2,9732,973 2,9912,991 98.898.8 --1.81.8

PowerPower 4,5024,502 4,5914,591 4,5304,530 98.198.1 --0.60.6

TotalTotal 7,4407,440 7,5647,564 7,5217,521 98.498.4 --1.11.1

R
e
fe

re
n
c
e

R
e
fe

re
n
c
e

Consumer UseConsumer Use 6,1596,159 6,2466,246 6,2436,243 98.698.6 --1.31.3

Industrial UseIndustrial Use 1,2811,281 1,3181,318 1,2781,278 97.397.3 0.20.2

The Okinawa Electric Power Company, Inc.The Okinawa Electric Power Company, Inc.
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(Total)(Total)

・・ As a result, the figure totals at 7,440As a result, the figure totals at 7,440millionmillion kWh, which fell kWh, which fell 

belowbelow the previous fiscal year. the previous fiscal year. ((--1.1%)1.1%)

(Lighting)(Lighting)

・・ The demand for LightingThe demand for Lighting is expected to increase Yearis expected to increase Year--onon--

Year due to the increase in the number of customers and Year due to the increase in the number of customers and 

diffusion of alldiffusion of all--electric houses.(1.7%)electric houses.(1.7%)

(Power)(Power)

・・ The demand for Power is expected to increase YearThe demand for Power is expected to increase Year--onon--

Year due to the number of customers of Commercial power Year due to the number of customers of Commercial power 

and the demand from Large industrial power are projected and the demand from Large industrial power are projected 

to increase. (1.1%)to increase. (1.1%)

(Total)(Total)

・・ As a result, the figure totals at As a result, the figure totals at 7,541million7,541million kWh, which is kWh, which is 

projected to exceed the previous year’s figure.projected to exceed the previous year’s figure. (1.3%)(1.3%)

FY2012 OutlookFY2012 Outlook
（（UnitUnit：：Million kWhMillion kWh、、%%））

FY2012FY2012

(Forecast)(Forecast)

FY2011FY2011

(Results)(Results)

YoYYoY

ChangeChange

LightingLighting 2,9882,988 2,9382,938 1.71.7

PowerPower 4,5534,553 4,5024,502 1.11.1

TotalTotal 7,5417,541 7,4407,440 1.31.3

R
e

fe
re

n
c
e

R
e

fe
re

n
c
e

Consumer UseConsumer Use 6,2386,238 6,1596,159 1.31.3

Industrial UseIndustrial Use 1,3031,303 1,2811,281 1.71.7

Large Industrial Power (Restated) Large Industrial Power (Restated) 868868 849849 2.22.2

R
e
fe

re
n
c
e

R
e
fe

re
n
c
e

Industrial UseIndustrial Use 1,2811,281 1,3181,318 1,2781,278 97.397.3 0.20.2

Large Industrial Large Industrial 

Power (Restated) Power (Restated) 
849849 870870 844844 97.797.7 0.70.7



Forecast for longForecast for long--term Electric Energy demandterm Electric Energy demand (Unit: million kWh, Thousand kW, %)(Unit: million kWh, Thousand kW, %)

Electric Energy Demand Electric Energy Demand (Long(Long--term forecast)term forecast)Electric Energy Demand Electric Energy Demand (Long(Long--term forecast)term forecast)

20102010
(Result)(Result)

20112011
(Result)(Result)

20122012
(Forecast)(Forecast)

20202020
(Forecast)(Forecast)

20212021
(Forecast)(Forecast)

Average growth rate Average growth rate 
per annumper annum

2000 2000 –– 20102010 2010 2010 –– 20212021

No. 120EI No. 120EI 
forecastforecast

（（2012)2012)

Electric energy Electric energy 
demanddemand

(7,449)(7,449)
7,5217,521

(7,380)(7,380)
7,4407,440 7,5417,541 8,4798,479 8,5978,597

(1.3)(1.3)
1.31.3

(1.3)(1.3)
1.21.2

Peak loadPeak load (1,427)(1,427)
1,3821,382

（（1,3911,391））
1,3411,341 1,4301,430 1,5881,588 1,6081,608

(0.4)(0.4)
0.40.4

(1.1)(1.1)
1.41.4

Annual load Annual load 
factorfactor

(62.0)(62.0)
64.8 64.8 

(63.3)(63.3)
66.066.0 63.063.0 63.863.8 63.963.9 －－ －－

Electric energy Electric energy 
demanddemand

(7,449)(7,449)
7,5217,521

(7,544)(7,544)
7,5647,564 7,6397,639 8,6058,605 －－

(1.5)(1.5)
1.31.3

(1.4)(1.4)
1.31.3

The Okinawa Electric Power Company, Inc.The Okinawa Electric Power Company, Inc.

Note 1: Figures in parentheses are adjusted for the influence of temperature and leap year Note 1: Figures in parentheses are adjusted for the influence of temperature and leap year 
(Electric energy demand and Annual load factor for FY2011 are provisional figures).  (Electric energy demand and Annual load factor for FY2011 are provisional figures).  

Note 2: The figures indicated for FY2011 of No. 118 EI are the estimate value. Note 2: The figures indicated for FY2011 of No. 118 EI are the estimate value. 
Note 3: Average growth rate per annum for No. 118 EI are from 1999 to 2009 and 2009 to 2020. Note 3: Average growth rate per annum for No. 118 EI are from 1999 to 2009 and 2009 to 2020. 

66

The volume of electricity demand in FY2021 is expected to be 8,597 million kWh with the average annual growth 
rate from FY2010 of 1.2% (1.3% after correction of temperature).

[The background of growing demand]
� As for consumer use, the increase in number of customers at general households and commercial facilities 

(such as big supermarkets) based on population growth, and the increase in number of hotels based on 
boost in tourists.

� As for industrial use, the increase in demands related to daily living (such as food manufacturing and water 
utility industries) based on population growth.

No. 118EI No. 118EI 
forecastforecast

（（2011)2011)

7,5217,521 7,5647,564 7,6397,639 8,6058,605 －－ 1.31.3 1.31.3

Peak loadPeak load (1,427)(1,427)
1,3821,382 1,4371,437 1,4541,454 1,6171,617 －－

(0.5)(0.5)
0.70.7

(1.4)(1.4)
1.21.2

Annual load Annual load 
factorfactor

(62.0)(62.0)
64.8 64.8 62.762.7 62.862.8 63.663.6 －－ －－ －－



Capital Expenditures Plan (Electric Business I)Capital Expenditures Plan (Electric Business I)Capital Expenditures Plan (Electric Business I)Capital Expenditures Plan (Electric Business I)
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2021202120192019

No.5 No.5 MiyakoMiyako DainiDaini

NishinahaNishinaha--TomoyoseTomoyose trunk linetrunk line

No.1 No.1 YoshinouraYoshinoura thermal power plant  thermal power plant  (Starting operation in November 2012)(Starting operation in November 2012)

No.2 No.2 YoshinouraYoshinoura thermal power plant  thermal power plant  (Starting operation in May 2013)(Starting operation in May 2013)

No.1 No.1 YoshinouraYoshinoura Gas turbine generator Gas turbine generator (provisional name)(provisional name)

No.5 No.5 IshigakiIshigaki DainiDaini No.6 No.6 IshigakiIshigaki DainiDaini

YoshinouraYoshinoura thermal power linethermal power line

YoshinouraYoshinoura thermal switching stationthermal switching station

The Okinawa Electric Power Company, Inc.The Okinawa Electric Power Company, Inc.
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�� CapitalCapital expendituresexpenditures forfor thethe YoshinouraYoshinoura thermalthermal powerpower plantplant (Power(Power resourcesresources developmentdevelopment section)section)

･･ ApproximatelyApproximately JPYJPY100100bnbn toto bebe investedinvested inin YoshinouraYoshinoura thermalthermal powerpower plantplant NoNo11..andand NoNo22 plantsplants..

NoteNote：： PowerPower RRsourcesourcess development cases listed above are those plants which have more than 10,000 kW generating capacity and are expected to development cases listed above are those plants which have more than 10,000 kW generating capacity and are expected to 
initiate operations within 10 years from FY2012 for the Main island, and 5 years for remote islands.initiate operations within 10 years from FY2012 for the Main island, and 5 years for remote islands.

NoteNote：： Power distribution facilities cases listed above have more than 132kV working voltage, and are under construction or expectedPower distribution facilities cases listed above have more than 132kV working voltage, and are under construction or expected toto begin begin 
construction within 10 years from FY2012.construction within 10 years from FY2012.
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OgimiOgimi wind powerwind power

YoshinouraYoshinoura thermal switching stationthermal switching station

Expansion of Expansion of 
TomoyoseTomoyose
substationsubstation

Expansion of Expansion of 
ToguchiToguchi

substationsubstation Expansion of Expansion of 
TomoyoseTomoyose
substationsubstation

Aguni retractable wind power

Abu mega Abu mega 
solar powersolar power
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【【ResultResult】】

20122012 20132013 20142014 20152015 20162016 20172017 20182018 20192019 20202020 20212021

D
e
m

a
n
d

D
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m

a
n
d
--

s
u
p
p
ly

 b
a
la

n
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s
u
p
p
ly

 b
a
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n
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Peak loadPeak load 1,3411,341 1,4301,430 1,4451,445 1,4661,466 1,4871,487 1,5071,507 1,5281,528 1,5481,548 1,5681,568 1,5881,588 1,6081,608

Supply capacitySupply capacity 2,0862,086 2,0842,084 2,1412,141 2,1312,131 2,1312,131 2,0782,078 2,1332,133 2,1422,142 2,0812,081 2,0372,037 2,0392,039

Reserve supply capacityReserve supply capacity 745745 654654 696696 665665 644644 571571 605605 594594 513513 449449 431431

Reserve supply rateReserve supply rate 55.655.6 45.745.7 48.248.2 45.445.4 43.343.3 37.937.9 39.639.6 38.438.4 32.732.7 28.328.3 26.826.8

Capital expendituresCapital expenditures

DemandDemand--supply balance of maximum electric power (August)supply balance of maximum electric power (August)

Composition ratio of Composition ratio of 
generated power energygenerated power energy

Composition ratio of plant Composition ratio of plant 
facilities for the yearfacilities for the year--endend (Unit : billion yen)(Unit : billion yen)

(Unit : Thousand kW, %)(Unit : Thousand kW, %)

Capital Expenditures Plan (Electric Business II)Capital Expenditures Plan (Electric Business II)Capital Expenditures Plan (Electric Business II)Capital Expenditures Plan (Electric Business II)

20112011 20122012 20132013

**Maximum electric power Maximum electric power inin FY2011FY2011 wwereere generated in July.generated in July.

Coal Oil LNG New energy etc. Coal Oil LNG New energy etc.

The Okinawa Electric Power Company, Inc.The Okinawa Electric Power Company, Inc.

・・Reserve supply rate will be 48.2% in FY 2013 with the start of  Reserve supply rate will be 48.2% in FY 2013 with the start of  

operation of the operation of the YoshinouraYoshinoura Thermal Power Station. Thermal Power Station. 

･･Capital expenditure will peak out at 48.8 billion yen in FY2012, 

when No.1 Yoshinoura thermal power plant starts operation, and 

decrease to 33.4 billion yen in FY2013.
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(FY)(FY) (FY)(FY)

【【ResultsResults】】 【【ResultsResults】】

（（ResultResult））

PowerPower ResourcesResources 28.028.0 31.531.5 14.614.6
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TransmissionTransmission 3.43.4 5.05.0 4.84.8

TransformationTransformation 2.82.8 3.93.9 4.74.7

DistributionDistribution 4.64.6 5.85.8 7.87.8

SubSubtotaltotal 10.910.9 14.614.6 17.317.3

OthersOthers 1.91.9 2.72.7 1.51.5

TotalTotal 40.940.9 48.848.8 33.433.4

※※ Figures in the table may not exactly match the total showed because of rounding. Figures in the table may not exactly match the total showed because of rounding. 
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※※ Figures less than 1% are indicated as α. Figures less than 1% are indicated as α. 



Issues and Measures for Resolving ThemIssues and Measures for Resolving ThemIssues and Measures for Resolving ThemIssues and Measures for Resolving Them

Medium and Medium and 
longlong--term term 

management management 
policypolicy

Management Management 
IssuesIssues Measures for resolving the issues

Stable supply of Stable supply of 
high quality high quality 
electricityelectricity

Improvement of energy Improvement of energy 
securitysecurity

・Steady efforts for construction work and starting operation of the Steady efforts for construction work and starting operation of the YoshinouraYoshinoura Thermal Power Thermal Power PlantPlant

・・Disaster countermeasuresDisaster countermeasures

・・Stable fuel procurement, etc.Stable fuel procurement, etc.

Raising the Raising the 
customer customer 
satisfaction levelssatisfaction levels

Ensuring electricity Ensuring electricity 
charge comparable charge comparable 
with the level in the with the level in the 
mainlandmainland

・・Curtailing capital expenditures   Curtailing capital expenditures   

・・Further improving the operational efficiency, etc.Further improving the operational efficiency, etc.

Harmonizing with Harmonizing with 
the society and the society and 
global environmentglobal environment

Addressing the global Addressing the global 
warming issuewarming issue

・・Steady operation of LNG thermal power (Steady operation of LNG thermal power (YoshinouraYoshinoura Thermal Power Plant) with low CO2 emissions Thermal Power Plant) with low CO2 emissions 

・・Efficient operation of existing thermal power plants   Efficient operation of existing thermal power plants   ・・Mixed combustion of biomass fuel Mixed combustion of biomass fuel 

・・Steady efforts in mega solar power plant verification studiesSteady efforts in mega solar power plant verification studies

・・Introduction of retractable windIntroduction of retractable wind--power generators, etc.power generators, etc.

The Okinawa Electric Power Company, Inc.The Okinawa Electric Power Company, Inc.
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・・Introduction of retractable windIntroduction of retractable wind--power generators, etc.power generators, etc.

Ensuring proper Ensuring proper 
profit levelsprofit levels

Improving the Improving the 
management of management of 
facilitiesfacilities

･･ Reduction of the periodical inspection period by close examination of the inspection contentsReduction of the periodical inspection period by close examination of the inspection contents

･･ Close investigation in design, quantity and unit price, etc.Close investigation in design, quantity and unit price, etc.

Reduction of fuel costsReduction of fuel costs
・・Stable procurement through diversification of procurement sources and Spot purchasing of C Heavy Oil  Stable procurement through diversification of procurement sources and Spot purchasing of C Heavy Oil  

・・Increasing the use of subIncreasing the use of sub--bituminous coal, etc.bituminous coal, etc.

Improving income and Improving income and 
expenditure of expenditure of 
operation in remote operation in remote 
islandsislands

・・Increasing the rate of utilization of the existing renewable energy facilities.Increasing the rate of utilization of the existing renewable energy facilities.

Establishing a strong Establishing a strong 
and flexible financial and flexible financial 
positionposition

・・Reasonable and efficient execution of operations, etc.Reasonable and efficient execution of operations, etc.

Effectively utilizing Effectively utilizing 
management management 
resultsresults

Dividend policy / return Dividend policy / return 
to stockholdersto stockholders

・・WellWell--balanced allocation of  Free Cash Flow among “Dividend policy”, ”Electricity charge policy”,  balanced allocation of  Free Cash Flow among “Dividend policy”, ”Electricity charge policy”,  
“Improvement of financial position”, and “Investment in growth fields”. “Improvement of financial position”, and “Investment in growth fields”. 

Enhancing the group managementEnhancing the group management ・・Strengthen  the Strengthen  the management base  management base  ・・Establishing the OEPC Group brand, etc.Establishing the OEPC Group brand, etc.

*With regard to “review of energy policy,” we would like to watch future movements and take appropriate measures.



Looking at 10 years from now on, our first stage is Looking at 10 years from now on, our first stage is considered to be considered to be until 2012 and the second stage is until 2012 and the second stage is 

2013 and after, by separating a decade with2013 and after, by separating a decade with the start year of operation of the the start year of operation of the YoshinouraYoshinoura Thermal Power Thermal Power 

PlantPlant..

1st Stage(1st Stage(～～～～～～～～2012)2012) 2nd Stage(20132nd Stage(2013～～～～～～～～))
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�� Burden for capital expenditures have increased due to the Burden for capital expenditures have increased due to the 

construction work of the construction work of the YoshinouraYoshinoura thermal power plantthermal power plant

� A certain level of profit shall be secured until FY2011 

despite some probable changes in profit due to the effects 

of special measures on fuel cost adjustment system and 

�� Burden for capital expenditures will be reduced significantlyBurden for capital expenditures will be reduced significantly

�� Depreciation costs will increase and put pressure on profitsDepreciation costs will increase and put pressure on profits

�� Operating CF is expected to remain stable, and FCF is Operating CF is expected to remain stable, and FCF is 

expected to recoverexpected to recover

�� The electricity demand continue to increase although The electricity demand continue to increase although 

Outlook of Financial PositionOutlook of Financial PositionOutlook of Financial PositionOutlook of Financial Position
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of special measures on fuel cost adjustment system and 

increase in PCB treatment costs.

�� Operating CF remains almost unchanged, and FCF is Operating CF remains almost unchanged, and FCF is 

expected to result in minus expected to result in minus 

�� Cost increase by acquisition of the COCost increase by acquisition of the CO22 creditcredit

�� The electricity demand continue to increase although The electricity demand continue to increase although 

population grows at a slower pace.population grows at a slower pace.

Is
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�� Will control the increase of interestWill control the increase of interest--bearing liabilities bearing liabilities 

�� Enhancement of the financial stability by accumulating the Enhancement of the financial stability by accumulating the 

interestinterest

�� Measures for the introduction of renewable energy and an Measures for the introduction of renewable energy and an 

increase in environmental costsincrease in environmental costs

�� Efforts for the improvement of capital efficiencyEfforts for the improvement of capital efficiency

�� Invest in improvements to  profitability and efficiencyInvest in improvements to  profitability and efficiency

�� Improvement of return to stockholdersImprovement of return to stockholders

C
F
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�� Will prioritize the capital expenditures for the Will prioritize the capital expenditures for the YoshinouraYoshinoura

thermal power plantthermal power plant

�� Will consider return to stakeholders based on the Will consider return to stakeholders based on the 

assumption that the financial goal can be achievedassumption that the financial goal can be achieved

�� Improvement of return to stakeholdersImprovement of return to stakeholders

�� Bolstering the foundation of the integrated energy businessBolstering the foundation of the integrated energy business



Outlook ofOutlook of Cash FlowCash FlowOutlook ofOutlook of Cash FlowCash Flow

�� The investment cash flow increased and the free cash flow became negative in The investment cash flow increased and the free cash flow became negative in 
FY2011 due to the increase of capital expenditures in relation to the construction of FY2011 due to the increase of capital expenditures in relation to the construction of 
the the YoshinouraYoshinoura Thermal Power Plant.Thermal Power Plant.

�� Although the free cash flow remains negative until the Although the free cash flow remains negative until the YoshinouraYoshinoura Thermal Power Thermal Power 
Plant starts operation, it is expected to recover after the second stage due to the Plant starts operation, it is expected to recover after the second stage due to the 
decrease in the relevant capital expenditures.decrease in the relevant capital expenditures.

1st  Stage  2nd  Stage  

The Okinawa Electric Power Company, Inc.The Okinawa Electric Power Company, Inc.
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Operating CFOperating CF

ＦＣＦＦＣＦＦＣＦＦＣＦＦＣＦＦＣＦＦＣＦＦＣＦ

Investment CFInvestment CF



FY2010 Management PlanFY2010 Management Plan
FY2011FY2011

ResultResult

FY2012FY2012

ForecastForecast

Ordinary IncomeOrdinary Income

ConsolidatedConsolidated
Yearly average of at Yearly average of at 

least 11 billion yenleast 11 billion yen
FY2008FY2008～～～～～～～～FY2012FY2012

10.2 billion yen10.2 billion yen 4.64.6 billion yenbillion yen

NonNon--

consolidatedconsolidated

Yearly average of at Yearly average of at 

least 10 billion yenleast 10 billion yen
8.0 billion yen8.0 billion yen 3.1 billion yen3.1 billion yen

ROAROA

( operating ( operating 
ConsolidatedConsolidated

Yearly average of at Yearly average of at 
FY2008FY2008 FY2012FY2012

3.2%3.2% 1.8%1.8%

Summary of MidSummary of Mid--term Financial Targetsterm Financial TargetsSummary of MidSummary of Mid--term Financial Targetsterm Financial Targets

The Okinawa Electric Power Company, Inc.The Okinawa Electric Power Company, Inc.

( operating ( operating 

IncomeIncome

/ total assets)/ total assets)

Yearly average of at Yearly average of at 

least 3.5%least 3.5%
FY2008FY2008～～～～～～～～FY2012FY2012

NonNon--

consolidatedconsolidated
2.9%2.9% 1.5%1.5%

Balance of Balance of 

interest bearing interest bearing 

debt*debt*

ConsolidatedConsolidated Approx. 260 billion yenApprox. 260 billion yen

End of FY2012End of FY2012

219.7219.7 billion yenbillion yen 209.8 billion yen209.8 billion yen

NonNon--

consolidatedconsolidated
Approx. 250 billion yenApprox. 250 billion yen 217.4 billion yen217.4 billion yen 207.7 billion yen207.7 billion yen

Equity ratioEquity ratio

ConsolidatedConsolidated

Approx. 30%Approx. 30% End of FY2012End of FY2012

32.8%32.8% 31.0%31.0%

NonNon--

consolidatedconsolidated
31.9%31.9% 29.9%29.9%
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*Lease obligations are not included.



MidMid--term prospectsterm prospects

Sales amountSales amount SteadySteady growthgrowth isis expectedexpected inin keepingkeeping withwith thethe increaseincrease inin electricityelectricity salessales volumevolume..

Personnel costsPersonnel costs Expected to remain unchanged at JPY16Expected to remain unchanged at JPY16～～1717bnbn. level . level to maintain to maintain aboutabout 1,500 staff.1,500 staff.

Fuel costsFuel costs
FuelFuel pricesprices havehave beenbeen anan upwardupward trends,trends, andand thethe outlookoutlook isis unclearunclear.. TheThe riskrisk ofof potentialpotential higherhigher crudecrude

oiloil priceprice remainsremains.. AfterAfter thethe startstart--upup ofof YoshinouraYoshinoura ThermalThermal PowerPower Plant,Plant, fuelfuel costscosts maymay increaseincrease duedue

toto thethe changechange inin thethe fuelfuel compositioncomposition..

MidMid--term Prospects for Each Item of Expenses term Prospects for Each Item of Expenses 

(Non(Non--consolidated)consolidated)

MidMid--term Prospects for Each Item of Expenses term Prospects for Each Item of Expenses 

(Non(Non--consolidated)consolidated)
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Repair and Repair and 

Maintenance costsMaintenance costs

WhileWhile thethe costcost isis expectedexpected toto increaseincrease duedue toto increaseincrease ofof facilities,facilities, wewe willwill attemptattempt toto keepkeep thethe costcost

downdown byby improvingimproving operationaloperational efficiencyefficiency..

Depreciation costsDepreciation costs
AA significantsignificant increaseincrease isis temporarilytemporarily expectedexpected withwith thethe startstart ofof operationoperation ofof thethe YoshinouraYoshinoura ThermalThermal

PowerPower PlantPlant.. ItIt willwill bebe atat itsits peakpeak whenwhen thethe UnitUnit NoNo.. 22 startsstarts itsits operation,operation, butbut itit isis expectedexpected toto bebe inin

decreasingdecreasing trendtrend inin andand afterafter FYFY 20142014..

Expenditure for Expenditure for 

power purchasepower purchase

ExpenditureExpenditure forfor powerpower purchasepurchase willwill changechange mainlymainly withwith thethe coalcoal priceprice..

TheThe purchasepurchase ofof newnew energyenergy suchsuch asas windwind powerpower andand solarsolar powerpower willwill increaseincrease..

Tax and public Tax and public 
duesdues Assuming the special measure continues, it is expected to remain almost constant.Assuming the special measure continues, it is expected to remain almost constant.

Other expensesOther expenses
WhileWhile expensesexpenses areare expectedexpected toto remainremain onon thethe samesame levellevel withwith thethe previousprevious year,year, wewe willwill promotepromote

efficiencyefficiency toto reducereduce expensesexpenses..
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MidMid--term prospectsterm prospects

ConstructionConstruction

BusinessBusiness

TheThe OkidenkoOkidenko isis expectedexpected toto remainremain stablestable onon itsits profits,profits, duedue toto constructionconstruction ordersorders receivedreceived mainlymainly forfor

electricityelectricity transmission,transmission, distributiondistribution andand transformationtransformation relatedrelated worksworks..

TheThe OkisetsubiOkisetsubi shallshall aimaim toto increaseincrease ordersorders receivedreceived byby promotionpromotion activitiesactivities onon pipingpiping andand electricalelectrical

equipmentequipment worksworks andand photovoltaicphotovoltaic installationsinstallations..

TheThe OkinawaOkinawa EnetechEnetech isis expectedexpected toto remainremain stablestable onon itsits salessales byby strengtheningstrengthening proposalproposal--basedbased businessbusiness

utilizingutilizing itsits energyenergy supplysupply technologiestechnologies andand newnew energyenergy technologiestechnologies..

TheThe OkinawaOkinawa NewNew EnergyEnergy DevelopmentDevelopment willwill ensureensure higherhigher capacitycapacity utilizationutilization levelslevels byby capitalizingcapitalizing onon itsits

knowknow--howhow accumulatedaccumulated inin maintenancemaintenance operationsoperations inin thethe windwind powerpower generationgeneration business,business, asas wellwell asas rollingrolling

outout proactiveproactive marketingmarketing activitiesactivities forfor publicpublic works,works, inin orderorder toto boostboost ordersorders receivedreceived..

MidMid--term Prospects of Consolidated Subsidiariesterm Prospects of Consolidated SubsidiariesMidMid--term Prospects of Consolidated Subsidiariesterm Prospects of Consolidated Subsidiaries

The Okinawa Electric Power Company, Inc.The Okinawa Electric Power Company, Inc.

OtherOther

BusinessesBusinesses

TheThe OkidenOkiden KigyoKigyo willwill securesecure salessales byby strivingstriving toto receivereceive ordersorders forfor expansion,expansion, improvementimprovement andand

maintenancemaintenance ofof powerpower generationgeneration plantsplants onon remoteremote islands,islands, asas wellwell asas leasingleasing businessbusiness andand nonnon--lifelife

insuranceinsurance agentagent businessbusiness..

TheThe OkinawaOkinawa PlantPlant KogyoKogyo isis expectedexpected toto remainremain stablestable onon itsits salessales afterafter itsits temporarytemporary increaseincrease inin salessales

relatedrelated toto YoshinouraYoshinoura plantplant isis settledsettled downdown..

TheThe OkinawaOkinawa DenkiDenki KogyoKogyo isis expectedexpected toto remainremain almostalmost unchangedunchanged onon itsits sales,sales, duedue toto salessales ofof electricityelectricity

metersmeters andand maintenancemaintenance workwork..

TheThe OkidenOkiden GlobalGlobal SystemsSystems (OGS)(OGS) isis expectedexpected toto remainremain almostalmost unchangedunchanged onon itsits salessales..

TheThe FirstFirst RidingRiding TechnologyTechnology (FRT)(FRT) shallshall aimaim toto increaseincrease itsits salessales throughthrough acquiringacquiring newnew customerscustomers inin iDCiDC

businessbusiness..

TheThe OkidenOkiden KaihatsuKaihatsu isis expectedexpected toto remainremain stablestable onon itsits profits,profits, duedue toto thethe buildingbuilding leaselease businessbusiness..

TheThe ProgressiveProgressive EnergyEnergy CorporationCorporation (PEC)(PEC) isis expectedexpected toto decreasedecrease bothboth salessales andand profitsprofits ..
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Characteristics of the Business BasesCharacteristics of the Business BasesCharacteristics of the Business BasesCharacteristics of the Business Bases

Demand for Electric PowerDemand for Electric Power

�� Increasing demand as population increasingIncreasing demand as population increasing

�� As the proportion of energy for consumer use is high, the effects of business  As the proportion of energy for consumer use is high, the effects of business  

fluctuations are lowfluctuations are low

CompetitionCompetition

�� Severance from competition among electric power companies on account of its Severance from competition among electric power companies on account of its 

isolated systemisolated system

�� No competition with PPS (Power Producers and Suppliers)No competition with PPS (Power Producers and Suppliers)

�� The advance of private power generation operations is limited  (Prevention of The advance of private power generation operations is limited  (Prevention of 

demand withdrawals through Progressive Energy Corp , a subsidiary of OEPC.)demand withdrawals through Progressive Energy Corp , a subsidiary of OEPC.)

AdvantagesAdvantages

The Okinawa Electric Power Company, Inc.The Okinawa Electric Power Company, Inc.
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Electric Power Electric Power 

Generation  FacilitiesGeneration  Facilities

�� Due to having an isolated system, it is necessary to have a high margin of Due to having an isolated system, it is necessary to have a high margin of 

power generation reserves  power generation reserves  

�� Electrical power source composition reliant only on oil and coalElectrical power source composition reliant only on oil and coal

FuelFuel
�� As oil and coal are the only fuels used, high commodity prices exert a great As oil and coal are the only fuels used, high commodity prices exert a great 

influenceinfluence

Remote IslandsRemote Islands
�� With remote islands where cost efficiency is low, the Remote Islands Company With remote islands where cost efficiency is low, the Remote Islands Company 

constantly records lossesconstantly records losses

The EnvironmentThe Environment �� Dependent on fossil fuels (oil and coal) with a high environmental burdenDependent on fossil fuels (oil and coal) with a high environmental burden

DisadvantagesDisadvantages



This document includes statements concerning future results. Such This document includes statements concerning future results. Such 

statements are based on calculations and predictions and are neither statements are based on calculations and predictions and are neither 

definite nor guaranteed. Please be aware that future results may definite nor guaranteed. Please be aware that future results may 

change in accordance with changes in assumptions related to the change in accordance with changes in assumptions related to the 

management environment and the like.management environment and the like.
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