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OEPC’s Corporate Philosophy

(Drawn up in July 2009)

The corporate philosophy of Okinawa Electric Power
Company (OEPC) is spelled out in three documents: our
Fundamental Beliefs, in which we state the ways in which
we aim to provide value to the community as a whole; our
Basic Management Stance, in which we define the funda-
mental goals we must aim for in order to realize our
Fundamental Beliefs; and the Action Guidelines, in which
we explain the ways to conduct their work that each
employee of the Company is expected to follow.
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Okinawa Electric Power Company

Become a major driving force behind the growth of
the Okinawan economy through the supply of
energy

(slogan: Energise Okinawa)

At OEPC, we are motivated by a strong sense of mission
and pride in the capabilities of the Company to work to
support the livelihoods of our individual customers and
the economy of Okinawa Prefecture as a whole. We
intend to harness our passion and creativity to help build
a dynamic and forward-looking community in Okinawa.

e Discover the customer’s needs, and do our best to
provide even greater satisfaction

e Act as a responsible corporate citizen

e Value our staff and help them grow

e Achieve continued growth through efficient business
operations and a far-sighted capital investment strategy

e Follow work procedures faithfully and swiftly

e Be proactively inventive, plan your ideas carefully, and
execute them thoroughly

e Boldly take on difficult challenges

e Support one another to reach your common goals

e Always keep profitability in mind, and work daily to
achieve cost reductions

e |nsatiably seek and acquire knowledge and skills, and
pass them on to others

e Uphold high ethical standards at all times





