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IshigakiIshigaki

Yaeyama IslandsYaeyama Islands

IriomoteIriomote

KumeKume

Kerama IslandsKerama Islands

BeijingBeijing

OkinawaOkinawa

DalianDalian
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SeoulSeoul
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Hong KongHong Kong
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The main island of OkinawaThe main island of Okinawa
AguniAguni

TonakiTonaki

TokashikiTokashiki

MinamidaitoMinamidaito

KitadaitoKitadaito

Basic DataBasic Data

Population, No. of Households and Land Area as of  October 1, 20Population, No. of Households and Land Area as of  October 1, 200909
PrefecturalPrefectural GDP as of 2007GDP as of 2007
Tourism Revenue as of FY 2008Tourism Revenue as of FY 2008
(Source: Okinawa Prefectural Government, Geographical Survey (Source: Okinawa Prefectural Government, Geographical Survey 
Institute etc.)Institute etc.)

♦♦ Tertiary industrial sectors including coTertiary industrial sectors including commmerce, finance and service account merce, finance and service account 
for roughly for roughly 9090% of gross prefectural product.% of gross prefectural product.

Las Palmas (Canary Islands) 28゜6N

Dubai (UAE) 25゜18N

Miami (Florida,USA) 25゜46N

Overview of Okinawa PrefectureOverview of Okinawa PrefectureOverview of Okinawa Prefecture

Cities of the World at a similar latitudeCities of the World at a similar latitude

♦♦ 90% of the population is concentrated on the main island of Okin90% of the population is concentrated on the main island of Okinawa.awa.

SubtropicalSubtropicalClimateClimate

2626゜゚12N12N 127127゜゚41E41ELocationLocation

¥¥3,916.3billion3,916.3billionPrefecturalPrefectural GDPGDP

¥¥429.8billion429.8billionTourism RevenueTourism Revenue

2,275.712,275.71㎢㎢Land AreaLand Area

508,064508,064No. of HouseholdsNo. of Households

1,385,7251,385,725Population:Population:

MiyakoMiyako
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Okinawa Electric Power supplies electricity to all part of OkinaOkinawa Electric Power supplies electricity to all part of Okinawa Prefecture including 37 inhabited islands scattered over a vawa Prefecture including 37 inhabited islands scattered over a vast st 
sea area  lying 1,000 kilometers east and west and 400 kilometersea area  lying 1,000 kilometers east and west and 400 kilometers north and south.  Okinawa Electric Power maintains its own s north and south.  Okinawa Electric Power maintains its own 
electric line system without any linkage to that of any other elelectric line system without any linkage to that of any other electric power company based in mainland Japan.ectric power company based in mainland Japan.

¥¥151.82151.82billionbillion (Non(Non--consolidated)consolidated)
¥¥162.50 billion (Consolidated)162.50 billion (Consolidated)

Sales Sales 
(Fiscal Year 2009)(Fiscal Year 2009)

1,499 (Non1,499 (Non--consolidated)consolidated)
2,495(Consolidated)2,495(Consolidated)No. of employeesNo. of employees

¥¥349.30 billion (Non349.30 billion (Non--consolidated)consolidated)
¥¥365.29 billion (Consolidated)365.29 billion (Consolidated)Total assetsTotal assets

7,5827,582No. of shareholdersNo. of shareholders

¥¥7,586 million7,586 millionCapitalCapital

May 15, 1972May 15, 1972Date establishedDate established 95119511Securities Securities 
identification codeidentification code

Okinawa PrefectureOkinawa PrefectureSupply areaSupply area

SteamSteam--power generatorspower generators
4 locations4 locations 1,467 thousand kW1,467 thousand kW

Gas turbine generatorsGas turbine generators
4 locations4 locations 291 thousand kW291 thousand kW

InternalInternal--combustion power generatorscombustion power generators
13 locations13 locations 166 thousand kW166 thousand kW

Supply facilitiesSupply facilities

LightingLighting 2,916 million kWh2,916 million kWh
PowerPower 4,562 million kWh 4,562 million kWh 

(Deregulated demand  1,169million kWh)(Deregulated demand  1,169million kWh)
Total Total 7,7,478478 million kWhmillion kWh

Electric power sales Electric power sales 
(Fiscal Year 2009)(Fiscal Year 2009)

LightingLighting 769769 thousandthousand unitsunits
Power Power 663  thousand3  thousand unitsunitsNo. of customersNo. of customers

(as of March 31, 20(as of March 31, 201010))

22

AAAAAAAA+AA+Aa2Aa2AAAARatingRating

JCRJCRR&IR&IMoodyMoody’’ssS&PS&PRating agencyRating agency

RatingsRatings

Ratings on longRatings on long--term preferred debts as of term preferred debts as of March 31March 31, 20, 201010
* * S&P has reviewed the outlook from AA/Stable to AA/Negative on JaS&P has reviewed the outlook from AA/Stable to AA/Negative on January 26, 2010.nuary 26, 2010.

Corporate Overview of OEPCCorporate Overview of OEPCCorporate Overview of OEPC
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Financial Results for FY2009 Financial Results for FY2009 Financial Results for FY2009 

33

【【RevenueRevenue】】

■■ Decrease in income from the Fuel Cost Adjustment System in ElecDecrease in income from the Fuel Cost Adjustment System in Electric Business.tric Business.
■■ Decrease in sales due to influence of change in consolidated suDecrease in sales due to influence of change in consolidated subsidiaries in Other Businesses.bsidiaries in Other Businesses.((※※))

■■ Decrease in construction orders from private sector in ConstrucDecrease in construction orders from private sector in Construction Business.tion Business.
【【ExpenditureExpenditure】】

■■ Large decrease in Fuel cost and Power purchase cost in ElectricLarge decrease in Fuel cost and Power purchase cost in Electric Business.Business.

※※Okinawa Telecommunication Network Okinawa Telecommunication Network Co.,IncCo.,Inc..”” changed from a consolidated subsidiary to an equitychanged from a consolidated subsidiary to an equity--method affiliate from 4th quarter of FY2009.method affiliate from 4th quarter of FY2009.

(Unit: million yen, X)(Unit: million yen, X)

1.541.541.231.23+100.7%+100.7%3,6353,6357,2937,293+59.7%+59.7%5,6045,6048,9508,950Net Net 
IncomeIncome

1.211.211.211.21+27.3%+27.3%8,8898,88911,31511,315+27.5%+27.5%10,71710,71713,65913,659Ordinary Ordinary 
IncomeIncome

1.171.171.161.16+24.4%+24.4%12,00612,00614,93514,935+23.5%+23.5%14,08614,08617,39717,397Operating Operating 
IncomeIncome

1.071.071.071.07--5.8%5.8%161,239161,239151,825151,825--6.1%6.1%173,136173,136162,501162,501SalesSales

FY2008FY2008
ResultsResults

FY2009FY2009
ResultsResults

Rate of Rate of 
ChangeChange

FY2008FY2008
ResultsResults

FY2009FY2009
ResultsResults

Rate of Rate of 
ChangeChange

FY2008FY2008
ResultsResults

FY2009FY2009
ResultsResults

(A)/(B)(A)/(B)NonNon--Consolidated (B)Consolidated (B)Consolidated (A)Consolidated (A)

Decrease in Sales, Increase in Income Decrease in Sales, Increase in Income （（Consolidated and NonConsolidated and Non--Consolidated)Consolidated)
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Outlook Summary for FY2010Outlook Summary for FY2010Outlook Summary for FY2010
(Unit: million yen, X)(Unit: million yen, X)

Decrease in Sales,Decrease in Sales, DecreaseDecrease in Income (Consolidated and Nonin Income (Consolidated and Non--Consolidated)Consolidated)
【【RevenueRevenue】】

■■ Decrease in income from the Fuel Cost Adjustment System due to eDecrease in income from the Fuel Cost Adjustment System due to expiry of special measures and    xpiry of special measures and    
transitional measures for the system in Electric Business.transitional measures for the system in Electric Business.

■■ Decrease due to influence of change in consolidated subsidiarieDecrease due to influence of change in consolidated subsidiaries in Other Businesses.s in Other Businesses.

【【ExpenditureExpenditure】】

■■ Increase in fuel cost and power purchase cost in Electric BusinIncrease in fuel cost and power purchase cost in Electric Business.ess.

5,5005,500

8,5008,500

9,8009,800

79,20079,200

FY2010FY2010
1st half1st half

(Forecast)(Forecast)

5,6005,600

8,6008,600

9,9009,900

82,20082,200

FY2010 FY2010 
1st half1st half

(Forecast)(Forecast)

1.231.231.161.16--20.5%20.5%7,2937,2935,8005,800--25.125.1％％8,9508,9506,7006,700Net Net 
Income Income 

1.211.211.171.17--20.5%20.5%11,31511,3159,0009,000--23.123.1％％13,65913,65910,50010,500Ordinary Ordinary 
IncomeIncome

1.161.161.131.13--21.0%21.0%14,93514,93511,80011,800--23.623.6％％17,39717,39713,30013,300Operating Operating 
IncomeIncome

1.071.071.061.06--1.2%1.2%151,825151,825150,000150,000--2.22.2％％162,501162,501158,900158,900SalesSales

FY2009FY2009
(Results)(Results)

FY2010FY2010
(Forecast)(Forecast)

ChangeChange
FY2009FY2009
(Results)(Results)

FY2010FY2010
(Forecast)(Forecast)

ChangeChange
FY2009FY2009
(Results)(Results)

FY2010FY2010
(Forecast)(Forecast)

(A)/(B)(A)/(B)NonNon--Consolidated (B)Consolidated (B)Consolidated (A)Consolidated (A)

44
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FY2009 ResultsFY2009 Results

55

(Lighting)(Lighting)
・・ The demand for Lighting increased YearThe demand for Lighting increased Year--onon--Year  due to Year  due to 

increased number of customers.(1.0%)increased number of customers.(1.0%)
(Power)(Power)

・・ The demand for Power decreased YearThe demand for Power decreased Year--onon--Year due to Year due to 
decreased number of customers in Lowdecreased number of customers in Low--voltage Power.voltage Power.
((--0.6%)0.6%)

(Total)(Total)
・・ As a result, the figure totals at As a result, the figure totals at 7,478 million7,478 million kWh, which kWh, which 

remained almost on a per withremained almost on a per with the previous yearthe previous year’’s figure. s figure. 
(0.0%)(0.0%)

(Lighting)(Lighting)
・・ The demand for Lighting is expected toThe demand for Lighting is expected to exceed the previous exceed the previous 

yearyear’’s figure with a  growth of the number of customers.s figure with a  growth of the number of customers.
(0.7%)(0.7%)

(Power)(Power)
・・ The demand for Power is expected  to remain almost The demand for Power is expected  to remain almost 

unchanged (0.0%) because the number of customers will unchanged (0.0%) because the number of customers will 
increase in Commercial Power and  Highincrease in Commercial Power and  High--voltage Power A, voltage Power A, 
while it will decrease in Lowwhile it will decrease in Low--voltage Power. voltage Power. 

(Total)(Total)
・・ As a result, the figure totals at As a result, the figure totals at 7,498 million7,498 million kWh, which is kWh, which is 

projectprojected to ed to exceed the previous yearexceed the previous year’’s figure. (0.3%)s figure. (0.3%)

Lighting  : Residential use (Houses)Lighting  : Residential use (Houses)
Power     : Industrial and Commercial use (Factories, DepartmentPower     : Industrial and Commercial use (Factories, Department Stores, Hotels, Buildings etc)   Stores, Hotels, Buildings etc)   

FY2010 OutlookFY2010 Outlook

（（UnitUnit：：Million kWhMillion kWh、、%%））

101.0101.0--0.60.64,5184,5184,5894,5894,5624,562PowerPower

7,4837,483

2,9652,965

FY2009FY2009
(Target)(Target)

0.00.0

1.01.0

YoYYoY
ChangeChange

99.999.97,4767,4767,4787,478TotalTotal

98.398.32,8872,8872,9162,916LightingLighting

E
lectricity  sales

E
lectricity  sales

PerformancePerformance
AgainstAgainst
targettarget

FY2008FY2008
(Results)(Results)

FY2009FY2009
(Results)(Results)

Electric Energy Demand 
(FY2009 Results and FY2010 Outlook)

Electric Energy Demand Electric Energy Demand 
(FY2009 Results and FY2010 Outlook)(FY2009 Results and FY2010 Outlook)

（（UnitUnit：：Million kWhMillion kWh、、%%））

0.00.04,5624,5624,5634,563PowerPower

0.30.3

0.70.7

YoYYoY
ChangeChange

7,4787,4787,4987,498TotalTotal

2,9162,9162,9352,935LightingLighting

E
lectricity  sales

E
lectricity  sales

FY2009FY2009
(Results)(Results)

FY2010FY2010
(Forecast)(Forecast)
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Note 1: ( ) indicates the adjusted intercalary temperature. FY20Note 1: ( ) indicates the adjusted intercalary temperature. FY2009 is a provisional figure. 09 is a provisional figure. 
Note 2: The figure indicated for FY2009 of No. 114 EI is the estNote 2: The figure indicated for FY2009 of No. 114 EI is the estimate value. imate value. 
Note 3: Average growth rate per annum for No. 114 EI are from 19Note 3: Average growth rate per annum for No. 114 EI are from 1997 to 2007 and 2007 to 2018. 97 to 2007 and 2007 to 2018. 

66

Average growth rate Average growth rate 
per annumper annum

－－－－－－63.263.262.862.862.762.7
(63.8)(63.8)
64.564.5

Annual load Annual load 
factorfactor

(1.5)(1.5)
1.31.3

(0.8)(0.8)
1.41.4－－1,6541,6541,4481,4481,4261,426

(1,388)(1,388)
1,3881,388

Peak loadPeak load

(1.5)(1.5)
1.41.4

(2.0)(2.0)
2.02.0－－8,7498,7497,6067,6067,4837,483

(7,412)(7,412)
7,4767,476

Electric energy Electric energy 
demanddemand

No. 114EI No. 114EI 
forecastforecast
（（2009)2009)

－－－－63.463.463.363.362.562.5
(63.3)(63.3)
62.962.9

(63.8)(63.8)
64.564.5

Annual load Annual load 
factorfactor

(1.5)(1.5)
1.51.5

(0.6)(0.6)
0.40.41,6351,6351,6121,6121,4341,434

(1,393)(1,393)
1,4221,422

(1,388)(1,388)
1,3881,388

Peak loadPeak load

(1.4)(1.4)
1.41.4

(1.7)(1.7)
1.21.28,6748,6748,5418,5417,4987,498

(7,382)(7,382)
7,4787,478

(7,412)(7,412)
7,4767,476

Electric energy Electric energy 
demanddemand

No. 116EI No. 116EI 
forecastforecast
（（2010)2010)

FY2008 FY2008 ––
FY2019FY2019

FY1998 FY1998 ––
FY2008FY2008

20192019
(Forecast)(Forecast)

20182018
(Forecast)(Forecast)

20102010
(Forecast)(Forecast)

20092009
(Result)(Result)

20082008
(Result)(Result)

(0.9)(0.9)
0.90.9

(0.4)(0.4)
0.40.4

Average Average of 9of 9 other Electric other Electric 
PowerPower companiescompanies

Average growth rate per annumAverage growth rate per annum
FY2008 FY2008 –– FY2019FY2019

Forecast for longForecast for long--term Electric Energy demandterm Electric Energy demand

FY2009 FY2009 –– FY2010 Economic forecast FY2010 Economic forecast 

(Source for this page : Cabinet Office, Okinawa prefecture, FEPC(Source for this page : Cabinet Office, Okinawa prefecture, FEPC))
Note: GDP in Okinawa for FY2008 indicates the estimated result. Note: GDP in Okinawa for FY2008 indicates the estimated result. 

(Average growth rate per annum, Unit:%)(Average growth rate per annum, Unit:%)

(Unit: million kWh, Thousand kW, %)(Unit: million kWh, Thousand kW, %) (Unit:%)(Unit:%)

Electric Energy Demand (Long-term forecast)Electric Energy Demand (LongElectric Energy Demand (Long--term forecast)term forecast)

1.41.4

1.11.1

20102010
(Forecast)(Forecast)

--2.62.6--3.73.7JapanJapan

The economy in Okinawa is expected to grow under the Special MeaThe economy in Okinawa is expected to grow under the Special Measures for the sures for the 
Promotion and Development of Okinawa, and various systems and poPromotion and Development of Okinawa, and various systems and policies in line licies in line 
with the Okinawa Promotion Planwith the Okinawa Promotion Plan which was compiled based on the said measures. which was compiled based on the said measures. 

0.60.60.70.7Okinawa Okinawa 
Real Real 
GDPGDP

20092009
(Estimated Result)(Estimated Result)

20082008
(Result)(Result)
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No.1 and 2 Yoshinoura thermal power plantsNo.1 and 2 Yoshinoura thermal power plants
・・ Approximately JPY100bn to be invested in Yoshinoura thermal poweApproximately JPY100bn to be invested in Yoshinoura thermal power plant.r plant.

Capital investment plan after Capital investment plan after No.1 and 2 Yoshinoura thermal power plants launchedNo.1 and 2 Yoshinoura thermal power plants launched
・・The investment amount for The investment amount for YoshinouraYoshinoura thermal power plant will be lower than those of the plants No.1thermal power plant will be lower than those of the plants No.1 and 2   and 2   

because the investment will be only for generators.because the investment will be only for generators.

77

Capital Investment Plan (Electric Business I)Capital Investment Plan (Electric Business I)Capital Investment Plan (Electric Business I)

NoteNote：： PowerPower RRsourcesourcess development cases listed above are those plants which have moredevelopment cases listed above are those plants which have more than 10,000 kW generating capacity and are expected to than 10,000 kW generating capacity and are expected to 
initiate operations within 10 years from FY2010 for the Main islinitiate operations within 10 years from FY2010 for the Main island, and 5 years for remote islands.and, and 5 years for remote islands.

NoteNote：： Power distribution facilities cases listed above have more than Power distribution facilities cases listed above have more than 132kV working voltage, and are under construction or expected to132kV working voltage, and are under construction or expected to begin begin 
construction within 10 years from FY 2010.construction within 10 years from FY 2010.

20092009 20102010 20112011 20122012 20132013 20162016 201820182015201520142014

O
thers

O
thers

P
ow

er R
esources 

P
ow

er R
esources 

D
evelopm

ent
D

evelopm
ent

E
lectric B

usiness
E

lectric B
usiness

2019201920172017

Approximately JPY100bn Approximately JPY100bn in totalin total
to be invested in No.1 and 2 thermal power plants. to be invested in No.1 and 2 thermal power plants. 

No.3 No.3 YoshinouraYoshinoura thermal power thermal power 
plant launches operationplant launches operation

in May 2016.in May 2016.

No.5 No.5 IshigakiIshigaki DainiDaini No.6 No.6 IshigakiIshigaki
DainiDaini

No.5 No.5 MiyakoMiyako DainiDaini

YoshinouraYoshinoura thermal power thermal power 
lineline

YoshinouraYoshinoura thermal thermal 
switching stationswitching station

No.1 No.1 YoshinouraYoshinoura thermal power plant thermal power plant 
launches its operation in November 2012.launches its operation in November 2012.
No.2 No.2 YoshinouraYoshinoura thermal power plant launches its thermal power plant launches its 

operation in May 2013.operation in May 2013.

NishinahaNishinaha--TomoyoseTomoyose trunk linetrunk line

Expansion of Expansion of 
ToguchiToguchi

substationsubstation
Expansion of Expansion of 

TomoyoseTomoyose
substationsubstation

Expansion of Expansion of 
TomoyoseTomoyose
substationsubstation

MinamidaitoMinamidaito retractable retractable 
WindWind--power generation power generation 
facilitiesfacilities

New energy verification studies 
for the remote island 
independent system
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77% 67%
53%

22%
17%

16%

15%
30%

1% 1% 1%

0%

20%

40%

60%

80%

100%

2009 2014 2019

Coal Oil LNG New energy etc.

48% 39% 35%

52%

43%
40%

18% 25%

0%

20%

40%

60%

80%

100%

2009 2014 2019

Coal Oil LNG

39.139.146.146.147.547.545.145.138.338.340.440.442.142.129.629.632.532.536.336.337.537.5Reserve supply rateReserve supply rate

640640743743756756707707591591615615630630436436472472520520533533Reserve supply capacityReserve supply capacity

2,2752,2752,3552,3552,3462,3462,2742,2742,1352,1352,1362,1362,1272,1271,9101,9101,9241,9241,9541,9541,9551,955Supply capacitySupply capacity

1,6351,6351,6121,6121,5901,5901,5671,5671,5441,5441,5211,5211,4971,4971,4741,4741,4521,4521,4341,4341,4221,422Peak loadPeak loadD
em

and
D

em
and --

supply balance
supply balance

20192019201820182017201720162016201520152014201420132013201220122011201120102010
20092009

【【ResultResult】】

Capital investment amountCapital investment amount

DemandDemand--supply balance of maximum electric power (August)supply balance of maximum electric power (August)

・・Reserve supply rate will be 42.1% in FY 2013 by the start of  Reserve supply rate will be 42.1% in FY 2013 by the start of  
operation of the Yoshinoura Thermal Power Station. operation of the Yoshinoura Thermal Power Station. 

･･The amount of capital investment is expected to increase followiThe amount of capital investment is expected to increase following ng 
the fullthe full--scale start of construction works related to Yoshinoura scale start of construction works related to Yoshinoura 
Thermal Power Station. Thermal Power Station. 7.27.214.614.64.84.8Improvement work, othersImprovement work, others

52.552.556.956.931.031.0TotalTotal

45.345.342.342.326.126.1TotalTotal

12.712.722.522.510.210.2SubtotalSubtotal

2.72.710.810.82.82.8Power dispatching, Power dispatching, 
othersothers

3.63.63.93.93.93.9Electric power Electric power 
distributiondistribution

3.33.33.73.72.12.1Electric power Electric power 
transformationtransformation

3.13.14.14.11.31.3Electric power Electric power 
transmission transmission 

O
thers

O
thers

32.632.619.819.815.815.8SubtotalSubtotal

3.83.80.00.00.50.5Internal combustion Internal combustion 
powerpower

28.828.819.819.815.315.3Steam powerSteam power

Pow
er supply

Pow
er supply

Expansion
Expansion

201120112010201020092009
(Result)(Result)

8,7068,706
mil kWhmil kWh

9,262 9,262 
mil kWhmil kWh

9,9499,949
mil kWhmil kWh

Composition ratio of Composition ratio of 
generated power energygenerated power energy

2.242.24
mil kWmil kW

2.742.74
mil kWmil kW

3.023.02
mil kWmil kW

Composition ratio of plant Composition ratio of plant 
facilities for the yearfacilities for the year--endend

(Unit : billion yen)(Unit : billion yen)

(Unit : Thousand kW, %)(Unit : Thousand kW, %)

88

(FY)(FY) (FY)(FY)
【【ResultResult】】 【【ResultResult】】

Capital Investment Plan (Electric Business II)Capital Investment Plan (Electric Business II)Capital Investment Plan (Electric Business II)
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Management IssuesManagement IssuesManagement Issues
【【 Issues and measures for resolving them 】】

99

Management Management 
IssuesIssues

Medium and Medium and 
longlong--term term 

management management 
policypolicy

Enhancing the Group managementEnhancing the Group management

Effectively utilizing Effectively utilizing 
management management 
resultsresults

Ensuring proper Ensuring proper 
profit levelsprofit levels

Harmonizing with Harmonizing with 
the society and the society and 
global environmentglobal environment

Raising the Raising the 
customer customer 
satisfaction levelssatisfaction levels

Stable supply of Stable supply of 
high quality high quality 
electricityelectricity

・・Reasonable and efficient execution of operations   Reasonable and efficient execution of operations   
・・Stimulation of additional demand, etc.Stimulation of additional demand, etc.

Establishing a strong Establishing a strong 
and flexible financial and flexible financial 
positionposition

・・WellWell--balanced allocation of  Free Cash Flow among balanced allocation of  Free Cash Flow among ““Dividend policyDividend policy””, , ””Electricity charge policyElectricity charge policy””,  ,  
““Improvement of financial positionImprovement of financial position””, , ““Investment in growth fieldsInvestment in growth fields””. . 

Dividend policy / Dividend policy / 
return to stockholdersreturn to stockholders

・・Introduction of new energy facilities including retractable windIntroduction of new energy facilities including retractable wind power generation facilitiespower generation facilities
・・Improving the operational efficiency of power generation facilitImproving the operational efficiency of power generation facilities through the EDC (economic load ies through the EDC (economic load 
dispatching control) system   dispatching control) system   ・・Effective utilization of waste oil, etc.Effective utilization of waste oil, etc.

Improving income and Improving income and 
expenditure of expenditure of 
operation in remote operation in remote 
islandsislands

・・Enhancing the integrated operation of the Group    Enhancing the integrated operation of the Group    ・・Establishing an efficient and optimal Establishing an efficient and optimal 
organizational framework    organizational framework    ・・Establishing the OEPC Group brand, etc.Establishing the OEPC Group brand, etc.

・・Spot purchasing of C Heavy Oil  Spot purchasing of C Heavy Oil  ・・Reduction in transportation cost, etc.Reduction in transportation cost, etc.Reduction in fuel costReduction in fuel cost

・・Introduction of LNG thermal power (Introduction of LNG thermal power (YoshinouraYoshinoura Thermal Power Plant) with lower CO2 emissions Thermal Power Plant) with lower CO2 emissions 
・・Efficient operation of existing thermal power plants   Efficient operation of existing thermal power plants   ・・Mixed combustion of biomass fuel Mixed combustion of biomass fuel 
・・Introduction of mega solar power generation plant    Introduction of mega solar power generation plant    ・・Introduction of retractable wind turbine Introduction of retractable wind turbine 
systems to remote islands   systems to remote islands   ・・Utilization of Electric vehicles  Utilization of Electric vehicles  
・・Procuring CO2 credit using the Kyoto Mechanisms, etc.Procuring CO2 credit using the Kyoto Mechanisms, etc.

Addressing the global Addressing the global 
warming issuewarming issue

・・Curtailing capital investment   Curtailing capital investment   
・・Further improving the operational efficiencyFurther improving the operational efficiency
・・Stimulating demand, etc.Stimulating demand, etc.

Ensuring electricity Ensuring electricity 
charge comparable charge comparable 
with the level in the with the level in the 
mainlandmainland

・Steady efforts for construction work and starting operation of tSteady efforts for construction work and starting operation of the he YoshinouraYoshinoura Thermal Power Thermal Power PlantPlant
・・Stable fuel procurement, etc.Stable fuel procurement, etc.

Improvement of Improvement of 
energy securityenergy security

Measures for resolving the issues
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Looking at 10 years from now on, our first stage is Looking at 10 years from now on, our first stage is considered to be considered to be until 2012 and the second stage is until 2012 and the second stage is 
2013 and after, by separating a decade with2013 and after, by separating a decade with the start year of operation of the the start year of operation of the YoshinouraYoshinoura Thermal Power Thermal Power 
PlantPlant..

C
F usage

C
F usage

Issues
Issues

Sum
m

ary
Sum

m
ary

Improvement of return to stakeholdersImprovement of return to stakeholders
Bolstering the foundation of integrated energy businessBolstering the foundation of integrated energy business

Will prioritize the capital investment in the Yoshinoura Will prioritize the capital investment in the Yoshinoura 
thermal power plantthermal power plant
Will consider return to stakeholders based on the Will consider return to stakeholders based on the 
assumption that the financial goal can be achievedassumption that the financial goal can be achieved

Efforts for the improvement of capital efficiencyEfforts for the improvement of capital efficiency
Implement the additional capital investment, taking into Implement the additional capital investment, taking into 
account profitability and efficiencyaccount profitability and efficiency
Improvement of return to stockholdersImprovement of return to stockholders

Will control the increase of interestWill control the increase of interest--bearing liabilities bearing liabilities 
Enhancement of the financial stability by accumulating the Enhancement of the financial stability by accumulating the 
interestinterest
Measures for the introduction of new energy and an Measures for the introduction of new energy and an 
increase in environmental costincrease in environmental cost

Burden for capital investment will be reduced significantlyBurden for capital investment will be reduced significantly
Depreciation cost and environmental cost will increase and Depreciation cost and environmental cost will increase and 
put pressure on profitsput pressure on profits
Operating CF will increase, and FCF is expected to recoverOperating CF will increase, and FCF is expected to recover
The population will continue to increase even with a slower The population will continue to increase even with a slower 
raterate

Burden for capital investment has increased due to the Burden for capital investment has increased due to the 
construction work of the Yoshinoura thermal power plantconstruction work of the Yoshinoura thermal power plant
Profits have stabled until FY2011 due to decreased cost of Profits have stabled until FY2011 due to decreased cost of 
depreciationdepreciation
Operating CF remains unchanged, and FCF is expected to Operating CF remains unchanged, and FCF is expected to 
result in minus result in minus 
Cost increase by acquisition of the COCost increase by acquisition of the CO22 creditcredit

2nd Stage(20132nd Stage(2013～～))1st Stage(1st Stage(～～2012)2012)

Outlook of Financial PositionOutlook of Financial PositionOutlook of Financial Position
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30.8%30.8%32.1%32.1%NonNon--
consolidatedconsolidated

31.4%31.4%32.5%32.5%
End of FY2012End of FY2012Approx. 30%Approx. 30%

ConsolidatedConsolidated

Equity ratioEquity ratio

215.2 billion yen215.2 billion yen198.7billion yen198.7billion yenApprox. 250 billion yenApprox. 250 billion yenNonNon--
consolidatedconsolidated

216.8 billion yen216.8 billion yen200.8billion yen200.8billion yen
End of FY2012End of FY2012

Approx. 260 billion yenApprox. 260 billion yenConsolidatedConsolidatedBalance of Balance of 
interest bearing interest bearing 

debtdebt

3.2%3.2%4.3%4.3%NonNon--
consolidatedconsolidated

3.5%3.5%4.8%4.8%
FY2008FY2008～～FY2012FY2012Yearly average of at Yearly average of at 

least 3.5%least 3.5%

ConsolidatedConsolidatedROAROA
( operating ( operating 

IncomeIncome
/ total assets)/ total assets)

9.0 billion yen9.0 billion yen11.3 billion yen11.3 billion yenYearly average of at Yearly average of at 
least 10 billion yenleast 10 billion yen

NonNon--
consolidatedconsolidated

10.5 billion yen10.5 billion yen13.6 billion yen13.6 billion yen
FY2008FY2008～～FY2012FY2012

Yearly average of at Yearly average of at 
least 11 billion yenleast 11 billion yenConsolidatedConsolidated

Ordinary IncomeOrdinary Income

FY2010FY2010
ForecastForecast

FY2009FY2009
ResultResult

FY2010 Management PlanFY2010 Management Plan

1111

Summary of Mid-term Financial TargetsSummary of MidSummary of Mid--term Financial Targetsterm Financial Targets
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Other expenses will increase due to COOther expenses will increase due to CO22 credit cost. credit cost. Other expensesOther expenses

Assuming the special measure continues, it is expected to remainAssuming the special measure continues, it is expected to remain almost constant.almost constant.Tax and public Tax and public 
duesdues

Expenditure for power purchase will change mainly with the coal Expenditure for power purchase will change mainly with the coal price. price. 
The purchase of new energy such as wind power and solar power wiThe purchase of new energy such as wind power and solar power will increase.ll increase.

Expenditure for Expenditure for 
power purchasepower purchase

A significant increase is temporarily expected with the start ofA significant increase is temporarily expected with the start of operation of the Yoshinoura Thermal operation of the Yoshinoura Thermal 
Power Plant. It will be at its peak when the Unit No. 2 starts iPower Plant. It will be at its peak when the Unit No. 2 starts its operation, but it is expected to be in ts operation, but it is expected to be in 
decreasing trend in and after FY 2014.decreasing trend in and after FY 2014.

Depreciation costDepreciation cost

While the cost is expected to increase due to increase of faciliWhile the cost is expected to increase due to increase of facilities, we will attempt to keep the cost ties, we will attempt to keep the cost 
down by improving operational efficiency.down by improving operational efficiency.

Repair and Repair and 
Maintenance costsMaintenance costs

Energy price hike has eased, but the future is unclear. The riskEnergy price hike has eased, but the future is unclear. The risk of potential higher crude oil price of potential higher crude oil price 
remains. After the startremains. After the start--up of up of YoshinouraYoshinoura Thermal Power Plant, fuel cost may increase due to the Thermal Power Plant, fuel cost may increase due to the 
change in the fuel composition. change in the fuel composition. 

Fuel costFuel cost

Expected to remain unchanged at JPY16bnExpected to remain unchanged at JPY16bn. level . level to maintain to maintain aboutabout 1,500 staff.1,500 staff.Personnel costPersonnel cost

Steady growth is expected in keeping with the increase in electrSteady growth is expected in keeping with the increase in electricity sales volume.icity sales volume.Sales amountSales amount

MidMid--term prospectsterm prospects
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Mid-term Prospects for Each Item of Expenses 
(Non-consolidated)

MidMid--term Prospects for Each Item of Expenses term Prospects for Each Item of Expenses 
(Non(Non--consolidated)consolidated)
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Okiden Okiden KigyoKigyo’’ss business environment is business environment is difficult, but it ensures sales from expansion and improvement difficult, but it ensures sales from expansion and improvement 
construction on power plants in remote islands, as well as otherconstruction on power plants in remote islands, as well as other businesses including the insurance business.businesses including the insurance business.

Okinawa Plant Kogyo is expected to increase the YoshinouraOkinawa Plant Kogyo is expected to increase the Yoshinoura--related sales. related sales. 

Okinawa Denki Kogyo is expected to show nearly flat movement in Okinawa Denki Kogyo is expected to show nearly flat movement in sales.sales.

Okiden Global Systems (OGS) is expected to show nearly flat moveOkiden Global Systems (OGS) is expected to show nearly flat movement in sales.ment in sales.

First Riding Technology (FRT) First Riding Technology (FRT) seeks an increase in sales through acquiring new customers, stabseeks an increase in sales through acquiring new customers, stable le 
operations, and improving the quality of its services.operations, and improving the quality of its services.

OkidenOkiden Kaihatsu is expected to be stable in revenue and expenditure.Kaihatsu is expected to be stable in revenue and expenditure.

Progressive EnergyProgressive Energy’’s (PEC) ins (PEC) in--house power generation business is house power generation business is uncertainuncertain in sales and incomein sales and income.. The The 
companycompany strive to increase sales by focusing on businesses other than istrive to increase sales by focusing on businesses other than inn--house power generation business.house power generation business.

KanuchaKanucha Community (KCC) is discussing its business for the future in coCommunity (KCC) is discussing its business for the future in consideration of the trends of rapidly nsideration of the trends of rapidly 
changing economic situation.changing economic situation.

Other Other 
BusinessesBusinesses

Okidenko, Oki Setsubi are expected to be stable in revenue and eOkidenko, Oki Setsubi are expected to be stable in revenue and expenditure. xpenditure. 

Okinawa Okinawa EnetechEnetech isis expected to be stableexpected to be stable in salesin sales, by leveraging energy supply technologies and new energy , by leveraging energy supply technologies and new energy 
technologies, and strengthening the proposaltechnologies, and strengthening the proposal--type business. type business. 

Okinawa New Energy Development is expected to Okinawa New Energy Development is expected to have increasing cost due to the change of depreciation have increasing cost due to the change of depreciation 
methods (from the straightmethods (from the straight--line method to the decliningline method to the declining--balance method).  However, the company strives to balance method).  However, the company strives to 
improve its revenue and expenditures though increasing sales froimprove its revenue and expenditures though increasing sales from wind power generation and orders from m wind power generation and orders from 
public works, etc.public works, etc.

Construction Construction 
BusinessBusiness

MidMid--term prospectsterm prospects
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Mid-term Prospects of Consolidated SubsidiariesMidMid--term Prospects of Consolidated Subsidiariesterm Prospects of Consolidated Subsidiaries

※※ We donWe don’’t mention aboutt mention about Okinawa Telecommunication Network Okinawa Telecommunication Network Co.,Inc.(OTNetCo.,Inc.(OTNet) because ) because OTNetOTNet has changed from a consolidated subsidiary to an equityhas changed from a consolidated subsidiary to an equity--method method 
affiliate as a result of a capital increase through thirdaffiliate as a result of a capital increase through third--party allotment of shares. (January 4th, 2010) party allotment of shares. (January 4th, 2010) 



The Okinawa Electric Power Company, Inc.The Okinawa Electric Power Company, Inc.
1414

Characteristics of the Business BasesCharacteristics of the Business BasesCharacteristics of the Business Bases

Severance from competition among electric power companies on accSeverance from competition among electric power companies on account of its ount of its 
isolated systemisolated system
No competition with PPS (Power Producers and Suppliers)No competition with PPS (Power Producers and Suppliers)
The advance of private power generation operations is limited  (The advance of private power generation operations is limited  (Prevention of Prevention of 
demand withdrawals through Progressive Energy Corp , a subsidiardemand withdrawals through Progressive Energy Corp , a subsidiary of OEPC.)y of OEPC.)

CompetitionCompetition

Increasing demand as population increasingIncreasing demand as population increasing
As the proportion of energy for consumer use is high, the effectAs the proportion of energy for consumer use is high, the effects of business  s of business  
fluctuations are lowfluctuations are low

Demand for Electric PowerDemand for Electric Power

Due to having an isolated system, it is necessary to have a highDue to having an isolated system, it is necessary to have a high margin of margin of 
power generation reserves  power generation reserves  
Electrical power source composition reliant only on oil and coalElectrical power source composition reliant only on oil and coal

Electric Power Electric Power 
Generation  FacilitiesGeneration  Facilities

As oil and coal are the only fuels used, high commodity prices eAs oil and coal are the only fuels used, high commodity prices exert a great xert a great 
influenceinfluenceFuelFuel

With remote islands where cost efficiency is low, the Remote IslWith remote islands where cost efficiency is low, the Remote Islands Company ands Company 
constantly records lossesconstantly records lossesRemote IslandsRemote Islands

Dependent on fossil fuels (oil and coal) with a high environmentDependent on fossil fuels (oil and coal) with a high environmental burdenal burdenThe EnvironmentThe Environment

AdvantageAdvantage

DisadvantageDisadvantage
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This document includes statements concerning future results. Such 
statements are based on calculations and predictions and are neither 
definite nor guaranteed. Please be aware that future results may
change in accordance with changes in assumptions related to the 
management environment and the like.

This document includes statements concerning future results. SucThis document includes statements concerning future results. Such h 
statements are based on calculations and predictions and are neistatements are based on calculations and predictions and are neither ther 
definite nor guaranteed. Please be aware that future results maydefinite nor guaranteed. Please be aware that future results may
change in accordance with changes in assumptions related to the change in accordance with changes in assumptions related to the 
management environment and the like.management environment and the like.
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