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Basic DataBasic Data

Population, No. of Households and Land Area as of  October 1, 20Population, No. of Households and Land Area as of  October 1, 200909
PrefecturalPrefectural GDP as of 2007GDP as of 2007
Tourism Revenue as of FY 2008Tourism Revenue as of FY 2008
(Source: Okinawa Prefectural Government, Geographical Survey (Source: Okinawa Prefectural Government, Geographical Survey 
Institute etc.)Institute etc.)

♦♦ Tertiary industrial sectors including coTertiary industrial sectors including commmerce, finance and service account merce, finance and service account 
for roughly for roughly 9090% of gross prefectural product.% of gross prefectural product.

Las Palmas (Canary Islands) 28゜6N

Dubai (UAE) 25゜18N

Miami (Florida,USA) 25゜46N

Overview of Okinawa PrefectureOverview of Okinawa PrefectureOverview of Okinawa Prefecture

Cities of the World at a similar latitudeCities of the World at a similar latitude

♦♦ 90% of the population is concentrated on the main island of Okin90% of the population is concentrated on the main island of Okinawa.awa.

SubtropicalSubtropicalClimateClimate

2626゜゚12N12N 127127゜゚41E41ELocationLocation

¥¥3,916.3billion3,916.3billionPrefecturalPrefectural GDPGDP

¥¥429.8billion429.8billionTourism RevenueTourism Revenue

2,275.712,275.71㎢㎢Land AreaLand Area

508,064508,064No. of HouseholdsNo. of Households

1,385,7251,385,725Population:Population:

MiyakoMiyako
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Okinawa Electric Power supplies electricity to all part of OkinaOkinawa Electric Power supplies electricity to all part of Okinawa Prefecture including 37 inhabited islands scattered over a vawa Prefecture including 37 inhabited islands scattered over a vast st 
sea area  lying 1,000 kilometers east and west and 400 kilometersea area  lying 1,000 kilometers east and west and 400 kilometers north and south.  Okinawa Electric Power maintains its own s north and south.  Okinawa Electric Power maintains its own 
electric line system without any linkage to that of any other elelectric line system without any linkage to that of any other electric power company based in mainland Japan.ectric power company based in mainland Japan.

¥¥161.23161.23 billionbillion (Non(Non--consolidated)consolidated)
¥¥173.13 billion (Consolidated)173.13 billion (Consolidated)

Sales Sales 
(Fiscal Year 2008)(Fiscal Year 2008)

1,510 (Non1,510 (Non--consolidated)consolidated)
2,572 (Consolidated)2,572 (Consolidated)No. of employeesNo. of employees

¥¥343.99 billion (Non343.99 billion (Non--consolidated)consolidated)
¥¥365.55 billion (Consolidated)365.55 billion (Consolidated)Total assetsTotal assets

7,6757,675No. of shareholdersNo. of shareholders

¥¥7,586 million7,586 millionCapitalCapital

May 15, 1972May 15, 1972Date establishedDate established 95119511Securities Securities 
identification codeidentification code

Okinawa PrefectureOkinawa PrefectureSupply areaSupply area

SteamSteam--power generatorspower generators
4 locations4 locations 1,467 thousand kW1,467 thousand kW

Gas turbine generatorsGas turbine generators
4 locations4 locations 291 thousand kW291 thousand kW

InternalInternal--combustion power generatorscombustion power generators
13 locations13 locations 167 thousand kW167 thousand kW

Supply facilitiesSupply facilities

LightingLighting 2,887 million kWh2,887 million kWh
PowerPower 4,589 million kWh 4,589 million kWh 

(Deregulated demand  1,165million kWh)(Deregulated demand  1,165million kWh)
Total Total 7,7,476476 million kWhmillion kWh

Electric power sales Electric power sales 
(Fiscal Year 2008)(Fiscal Year 2008)

LightingLighting 758758 thousandthousand unitsunits
Power Power 664  thousand4  thousand unitsunitsNo. of customersNo. of customers

(as of March 31, 200(as of March 31, 20099))

22

AAAAAAAA+AA+Aa2Aa2AAAARatingRating

JCRJCRR&IR&IMoodyMoody’’ssS&PS&PRating agencyRating agency

RatingsRatings

Ratings on longRatings on long--term preferred debts as of term preferred debts as of December 31December 31, 200, 20099
* * S&P has reviewed the outlook from AA/Stable to AA/Negative on JaS&P has reviewed the outlook from AA/Stable to AA/Negative on January 26, 2010.nuary 26, 2010.

Corporate Overview of OEPCCorporate Overview of OEPCCorporate Overview of OEPC
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【【RevenueRevenue】】

■■ Sales decreased due to decrease in income from the Fuel Cost AdSales decreased due to decrease in income from the Fuel Cost Adjustment System in Electric justment System in Electric 
Business.Business.

■■ Sales increased due to increase in construction orders from priSales increased due to increase in construction orders from private sector in Other Businesses.vate sector in Other Businesses.

【【ExpenditureExpenditure】】

■■ Fuel cost and Power purchase cost decreased largely in ElectricFuel cost and Power purchase cost decreased largely in Electric Business.Business.

Financial Results for FY2009 3Q YTD
(Period-on-Period Comparison)

Financial Results for FY2009 3Q YTDFinancial Results for FY2009 3Q YTD
(Period(Period--onon--Period Comparison)Period Comparison)

(Unit: million yen, X)(Unit: million yen, X)

1.481.481.051.05+210.0%+210.0%3,3773,37710,47110,471+120.5%+120.5%5,0065,00611,03711,037Net Net 
IncomeIncome

1.111.111.061.06+85.4%+85.4%8,6768,67616,08716,087+76.4%+76.4%9,6549,65417,02917,029Ordinary Ordinary 
IncomeIncome

1.101.101.061.06+69.5%+69.5%11,00211,00218,65418,654+63.5%+63.5%12,07112,07119,73919,739Operating Operating 
IncomeIncome

1.061.061.061.06--4.2%4.2%123,693123,693118,453118,453--3.9%3.9%131,155131,155126,029126,029SalesSales

FY2008FY2008
3Q YTD3Q YTD
ResultsResults

FY2009FY2009
3Q YTD3Q YTD
ResultsResults

Rate of Rate of 
ChangeChange

FY2008FY2008
3Q YTD3Q YTD
ResultsResults

FY2009FY2009
3Q YTD3Q YTD
ResultsResults

Rate of Rate of 
ChangeChange

FY2008FY2008
3Q YTD3Q YTD
ResultsResults

FY2009FY2009
3Q YTD3Q YTD
ResultsResults

(A)/ (B)(A)/ (B)NonNon--Consolidated (B)Consolidated (B)Consolidated (A)Consolidated (A)

Decrease in Sales, Increase in Income Decrease in Sales, Increase in Income （（Consolidated and NonConsolidated and Non--Consolidated)Consolidated)

33
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Annual Outlook SummaryAnnual Outlook SummaryAnnual Outlook Summary

(Unit: million yen, X)(Unit: million yen, X)

Decrease in Sales, Increase in Income (Consolidated and NonDecrease in Sales, Increase in Income (Consolidated and Non--Consolidated)Consolidated)

【【RevenueRevenue】】

■■ Decrease in construction orders from public and private sectorsDecrease in construction orders from public and private sectors in Construction Business segment.in Construction Business segment.
■■ Decrease due to influence of change in consolidated subsidiarieDecrease due to influence of change in consolidated subsidiaries in Other Businesses segment.s in Other Businesses segment.

※※ ““Okinawa Telecommunication Network Okinawa Telecommunication Network Co.,IncCo.,Inc..”” will change from a consolidated subsidiary to an equitywill change from a consolidated subsidiary to an equity--method affiliate from 4method affiliate from 4thth quarter of FY2009 as a quarter of FY2009 as a 
result of a capital increase through thirdresult of a capital increase through third--party allotment of shares carried out on January, 2010. And thisparty allotment of shares carried out on January, 2010. And this change will have only minor effects on the change will have only minor effects on the 
consolidated business performance of OEPC.consolidated business performance of OEPC.

1.541.54

1.211.21

1.171.17

1.071.07

FY 2008FY 2008
(Results)(Results)

3,6353,635

8,8898,889

12,00612,006

161,239161,239

FY2008FY2008
(Results)(Results)

(A)/(B)(A)/(B)

FY 2009FY 2009
(Forecast)(Forecast)

FY2009FY2009 ForecastForecast
FY2008FY2008
(Results)(Results)

FY2009FY2009 ForecastForecast

7,0007,000

11,00011,000

14,30014,300

151,400151,400

AnnouncedAnnounced
in in OctOct. . 2009 2009 

(B)(B)

7,8007,800

12,60012,600

16,00016,000

163,300163,300

AnnouncedAnnounced
in in OctOct. . 2009 2009 

(B)(B)

NonNon--ConsolidatedConsolidatedConsolidatedConsolidated

1.111.11－－7,0007,0005,6045,604－－7,8007,800Net Income Net Income 

1.151.15－－11,00011,00010,71710,717－－12,60012,600Ordinary Ordinary 
IncomeIncome

1.121.12－－14,30014,30014,08614,086－－16,00016,000Operating Operating 
IncomeIncome

1.071.07－－151,400151,400173,136173,136--1,5001,500161,800161,800SalesSales

ChangeChange
(A)(A)--(B)(B)

AnnouncedAnnounced
in in JanJan. . 2010 2010 

(A)(A)

ChangeChange
(A)(A)--(B)(B)

AnnouncedAnnounced
in in JanJan. . 2010 2010 

(A)(A)

［［Comparison with Comparison with previousprevious Forecast (Oct.2009)Forecast (Oct.2009) ］］

44
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FY2009 3Q YTD ResultsFY2009 3Q YTD Results

55

(Lighting)(Lighting)
・・ Although the number of customers increased, the demand for Although the number of customers increased, the demand for 

Lighting remained almost unchanged from the same period Lighting remained almost unchanged from the same period 
of  the previous year due to lower temperature than last of  the previous year due to lower temperature than last 
year.(0.1%)year.(0.1%)

(Power)(Power)
・・ The demand for Power decreased PeriodThe demand for Power decreased Period--onon--Period.(Period.(--1.0%1.0%））

In LowIn Low--voltage Power, number of customers decreased.voltage Power, number of customers decreased.
In Large Industrial Power, the demand for steel induIn Large Industrial Power, the demand for steel industry stry 
decreased due to the economic downturn.decreased due to the economic downturn.

(Lighting)(Lighting)
・・ EExpected to exceed the previous yearxpected to exceed the previous year’’s figure with a  s figure with a  

growth of the number of customers.growth of the number of customers. (0.7%)(0.7%)

(Power)(Power)
・・ The demand for Power is projected to fall below the The demand for Power is projected to fall below the 

previous previous yearyear’’s figures figure due to decrease in Large Industrial due to decrease in Large Industrial 
Demand. (Demand. (--0.9%)0.9%)

Lighting  : Residential use (Houses)Lighting  : Residential use (Houses)
Power     : Industrial and Commercial use (Factories, DepartmentPower     : Industrial and Commercial use (Factories, Department Stores, Hotels, Buildings etc)   Stores, Hotels, Buildings etc)   

FY2009 OutlookFY2009 Outlook

（（UnitUnit：：Million kWhMillion kWh、、%%））

100.8100.8--1.01.03,6083,6083,6733,6733,6363,636PowerPower

5,8945,894

2,2862,286

FY2009FY2009
3Q YTD3Q YTD
(Target)(Target)

--0.60.6

0.10.1

PoPPoP
ChangeChange

99.599.55,9005,9005,8655,865TotalTotal

97.597.52,2272,2272,2292,229LightingLighting

E
lectricity  sales

E
lectricity  sales

PerformancePerformance
AgainstAgainst
targettarget

FY2008FY2008
3Q YTD3Q YTD
(Results)(Results)

FY2009FY2009
3Q YTD3Q YTD
(Results)(Results)

Electric Energy Demand 
(FY2009 3Q YTD and FY2009 Outlook)

Electric Energy Demand Electric Energy Demand 
(FY2009 3Q YTD and FY2009 Outlook)(FY2009 3Q YTD and FY2009 Outlook)

（（UnitUnit：：Million kWhMillion kWh、、%%））

--0.90.94,5894,5894,5464,546PowerPower

--0.30.3

0.70.7

YoYYoY
ChangeChange

7,4767,4767,4547,454TotalTotal

2,8872,8872,9082,908LightingLighting

E
lectricity  sales

E
lectricity  sales

FY2008FY2008
(Results)(Results)

FY2009FY2009
(Forecast)(Forecast)
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Note 1: ( ) indicates the adjusted intercalary temperature . Note 1: ( ) indicates the adjusted intercalary temperature . 
Note 2: Note 2: 《《 》》 indicates transient adjustment indicates transient adjustment 

FY2007 : The adjustment temperature plus typhoon.FY2007 : The adjustment temperature plus typhoon.
FY2008 : The adjustment temperature plus humidity.FY2008 : The adjustment temperature plus humidity.

66

Average growth rate Average growth rate 
per annumper annum

－－－－－－62.662.662.462.462.462.4

《《62.162.1》》
(62.7)(62.7)
62.262.2

Annual load Annual load 
factorfactor

(1.8)(1.8)
1.71.7

(0.9)(0.9)
1.11.1－－1,6961,6961,4731,4731,4431,443

《《1,4201,420》》
(1,407)(1,407)
1,4311,431

Peak loadPeak load

(1.8)(1.8)
1.71.7

(2.1)(2.1)
2.12.1－－8,8768,8767,6887,6887,5257,525

(7,411)(7,411)
7,4917,491

Electric energy Electric energy 
demanddemand

No. 112 EI No. 112 EI 
forecastforecast

（（FY2007)FY2007)

－－－－63.263.263.163.162.762.7

《《62.362.3》》
(63.8)(63.8)
64.564.5

《《62.162.1》》
(62.7)(62.7)
62.262.2

Annual load Annual load 
factorfactor

(1.5)(1.5)
1.31.3

(0.8)(0.8)
1.41.41,6541,6541,6291,6291,4261,426

《《1,4211,421》》
(1,388)(1,388)
1,3881,388

《《1,4201,420》》
(1,407)(1,407)
1,4311,431

Peak loadPeak load

(1.5)(1.5)
1.41.4

(2.0)(2.0)
2.02.08,7498,7498,6078,6077,4837,483

(7,412)(7,412)
7,4767,476

(7,411)(7,411)
7,4917,491

Electric energy Electric energy 
demanddemand

No. 114 EI No. 114 EI 
forecastforecast

（（FY2008)FY2008)

FY2007 FY2007 ––
FY2018FY2018

FY1997 FY1997 ––
FY2007FY2007

20182018
(Forecast)(Forecast)

20172017
(Forecast)(Forecast)

20092009
(Forecast)(Forecast)

20082008
(Result)(Result)

20072007
(Result)(Result)

(0.9)(0.9)
0.80.8

(0.7)(0.7)
0.60.6

Average Average of 9of 9 other Electric other Electric 
PowerPower companiescompanies

Average growth rate per annumAverage growth rate per annum
FY2007 FY2007 –– FY2018FY2018

Forecast for longForecast for long--term Electric Energy demandterm Electric Energy demand

0.00.0--0.80.81.91.9JapanJapan

0.40.40.80.81.71.7Okinawa Okinawa 
Real GDPReal GDP

20092009
(Forecast)(Forecast)

20082008
(Estimated Result)(Estimated Result)

20072007
(Result)(Result)

FY2008 FY2008 –– FY2009 Economic forecast FY2009 Economic forecast The economy in Okinawa is expected to grow under the Special The economy in Okinawa is expected to grow under the Special 
Measures for the Promotion and Development of Okinawa, and Measures for the Promotion and Development of Okinawa, and 
various systems and policies in line with the Okinawa Promotion various systems and policies in line with the Okinawa Promotion PlanPlan
which was compiled based on the said measures. which was compiled based on the said measures. 

(According to the Economic and Social Outlook  for the Okinawa (According to the Economic and Social Outlook  for the Okinawa 
Promotion Plan, average growth rate per annum of the real GDP inPromotion Plan, average growth rate per annum of the real GDP in
Okinawa for the period from 2000 to 2011 is expected to mark 2.6Okinawa for the period from 2000 to 2011 is expected to mark 2.6%.)%.)

(Source for this page : Cabinet Office, Okinawa prefecture, FEPC(Source for this page : Cabinet Office, Okinawa prefecture, FEPC))

Note 3: The figure indicated for FY2008 of No. 112 EI is the estNote 3: The figure indicated for FY2008 of No. 112 EI is the estimate value. imate value. 
Note 4: Average growth rate per annum for No. 112 EI are from 19Note 4: Average growth rate per annum for No. 112 EI are from 1996 to 2006 96 to 2006 

and 2006 to 2017. and 2006 to 2017. 

Note: GDP in Okinawa for FY2007 indicates the estimated performaNote: GDP in Okinawa for FY2007 indicates the estimated performance. nce. 

(Average growth rate per annum, Unit:%)(Average growth rate per annum, Unit:%)

(Unit: million kWh, Thousand kW, %)(Unit: million kWh, Thousand kW, %) (Unit:%)(Unit:%)

Electric Energy Demand (Long-term forecast)Electric Energy Demand (LongElectric Energy Demand (Long--term forecast)term forecast)
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The overall investment amount will be about JPY187bn for The overall investment amount will be about JPY187bn for FY200FY20088 through FY201through FY20122 in 5 years total.in 5 years total.
Capital investment for No.1 and 2 Yoshinoura thermal power plantCapital investment for No.1 and 2 Yoshinoura thermal power plantss

・・ Approximately JPY100bn to be invested in Yoshinoura thermal poweApproximately JPY100bn to be invested in Yoshinoura thermal power plant.r plant.
Capital investment plan after Capital investment plan after No.1 and 2 Yoshinoura thermal power plants launched.No.1 and 2 Yoshinoura thermal power plants launched.

・・Capital investment for No.3 and 4 Yoshinoura thermal power plantCapital investment for No.3 and 4 Yoshinoura thermal power plants is purposed for electric generators only.s is purposed for electric generators only.
・・The investment amount will be lower than those of the plants No.The investment amount will be lower than those of the plants No.1 and 2.1 and 2.

20082008 20092009 20102010 20112011 20122012 20152015 201720172014201420132013

O
thers

O
thers

P
ow

er R
esources 

P
ow

er R
esources 

D
evelopm

ent
D

evelopm
ent

E
lectric B

usiness
E

lectric B
usiness

2018201820162016

No.5 Ishigaki DainiNo.5 Ishigaki Daini No.6 Ishigaki No.6 Ishigaki 
DainiDaini

No.5 Miyako DainiNo.5 Miyako Daini

Yoshinoura thermal power lineYoshinoura thermal power line

Yoshinoura thermal Yoshinoura thermal 
switching stationswitching station

77

Expansion of Expansion of 
Nishihara Nishihara 
substationsubstation

Capital Investment Plan (Electric Business I)Capital Investment Plan (Electric Business I)Capital Investment Plan (Electric Business I)

No.1 Yoshinoura thermal power plant launches its operation No.1 Yoshinoura thermal power plant launches its operation 
in November 2012.in November 2012.

No.2 Yoshinoura thermal power plant launches its operation in No.2 Yoshinoura thermal power plant launches its operation in 
May 2013.May 2013.

No.6 Miyako No.6 Miyako 
DainiDaini

No.7 Ishigaki No.7 Ishigaki 
DainiDaini

No.3 Yoshinoura thermal No.3 Yoshinoura thermal 
power plant launches power plant launches 

operation in May 2016. operation in May 2016. 

Approximately JPY100bn Approximately JPY100bn in totalin total
to be invested in No.1 and 2 thermalto be invested in No.1 and 2 thermal
power plants. power plants. 

Note:  In the power resources development section, the facilitieNote:  In the power resources development section, the facilities which launched its operation during the period between FY2009 s which launched its operation during the period between FY2009 and FY2018 with the and FY2018 with the 
power output of over 10,000kW are specified. power output of over 10,000kW are specified. 

Note:  As for distribution facilities, those with working voltagNote:  As for distribution facilities, those with working voltage of 132kV or larger and are under construction or are schedulede of 132kV or larger and are under construction or are scheduled to start construction within to start construction within 
two years after FY2009 are listed.two years after FY2009 are listed.

Investment amount for FY200Investment amount for FY20088 through FY201through FY20122
((in 5 years totalin 5 years total) will be approx. JPY187bn.) will be approx. JPY187bn.

Minamidaitou  Minamidaitou  
WindWind--power power 
generationgeneration
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79% 70% 69%

20%
17% 16%

12% 14%
1% 1% 1%

0%

20%

40%

60%

80%

100%

2008 2013 2018

Coal Oil LNG New energy etc.

48% 39% 35%

52%

43%
40%

18% 25%

0%

20%

40%

60%

80%

100%

2008 2013 2018

Coal Oil LNG

42.942.941.241.243.543.536.036.038.038.039.939.927.927.930.030.034.934.937.537.535.035.0Reserve supply rateReserve supply rate

710710671671697697568568589589609609418418443443506506533533486486Reserve supply capacityReserve supply capacity

2,3642,3642,3002,3002,3002,3002,1452,1452,1412,1412,1352,1351,9181,9181,9181,9181,9541,9541,9551,9551,8741,874Supply capacitySupply capacity
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【【ResultResult】】
20082008

【【ResultResult】】

Capital investment amountCapital investment amount

DemandDemand--supply balance of maximum electric power (August)supply balance of maximum electric power (August)

・・Reserve supply rate will be 39.9% in FY 2013 by the start of  Reserve supply rate will be 39.9% in FY 2013 by the start of  
operation of the Yoshinoura Thermal Power Station. operation of the Yoshinoura Thermal Power Station. 

･･The amount of capital investment is expected to increase followiThe amount of capital investment is expected to increase following ng 
the fullthe full--scale start of construction works related to Yoshinoura scale start of construction works related to Yoshinoura 
Thermal Power Station. Thermal Power Station. 

**Maximum electric power Maximum electric power inin FY2008FY2008 wwereere generated in July.generated in July.

12.212.27.17.15.15.1Improvement work, othersImprovement work, others

46.446.436.536.520.120.1TotalTotal

34.234.229.429.414.914.9TotalTotal

14.914.911.711.77.87.8SubtotalSubtotal

2.02.02.62.61.31.3Power dispatching, Power dispatching, 
othersothers

3.23.24.04.03.73.7Electric power Electric power 
distributiondistribution

3.93.92.92.90.80.8Electric power Electric power 
transformationtransformation

5.85.82.22.21.81.8Electric power Electric power 
transmission transmission 

O
thers

O
thers

19.319.317.717.77.07.0SubtotalSubtotal

0.10.10.60.60.00.0Internal combustion Internal combustion 
powerpower

19.219.217.117.17.07.0Steam powerSteam power

Pow
er supply

Pow
er supply

Expansion
Expansion

201020102009200920082008
(Result)(Result)

8,7408,740
mil kWhmil kWh

9,301 9,301 
mil kWhmil kWh

10,11010,110
mil kWhmil kWh

Composition ratio of Composition ratio of 
generated power energygenerated power energy

2.242.24
mil kWmil kW

2.742.74
mil kWmil kW

3.033.03
mil kWmil kW

Composition ratio of plant Composition ratio of plant 
facilities for the yearfacilities for the year--endend

(Unit : billion yen)(Unit : billion yen)

(Unit : Thousand kW, %)(Unit : Thousand kW, %)
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(FY)(FY) (FY)(FY)
【【ResultResult】】 【【ResultResult】】

Capital Investment Plan (Electric Business II)Capital Investment Plan (Electric Business II)Capital Investment Plan (Electric Business II)
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Medium and longMedium and long--term management policyterm management policy

StableStable
supply of supply of 

high quality high quality 
electricityelectricity

Raising the Raising the 
customercustomer

satisfactionsatisfaction
levelslevels

Harmonizing Harmonizing 
with the with the 

society and society and 
globalglobal

environmentenvironment

Ensuring proper profit levelsEnsuring proper profit levels

Efficiently utilizing management resultsEfficiently utilizing management results

Management Issues（１／２）Management IssuesManagement Issues（１／２）（１／２）

Enhancing employeesEnhancing employees’’ ability ability 
and organizational capabilityand organizational capability

Stable supply of high quality electricityStable supply of high quality electricity

Steady work on development / operation /  Steady work on development / operation /  
maintenance of power generation facilitiesmaintenance of power generation facilities
Stable fuel procurementStable fuel procurement

Raising the customer satisfaction levelsRaising the customer satisfaction levels

Raising the customer satisfaction levelsRaising the customer satisfaction levels
Secure the appropriate electricity charge levelSecure the appropriate electricity charge level

Harmonizing with the society and Harmonizing with the society and 
global environmentglobal environment

Maintaining public trustMaintaining public trust
Consideration to the global environment Consideration to the global environment 
Promotion of contribution activities to the localPromotion of contribution activities to the local
communitycommunity

Enhancing employeesEnhancing employees’’ ability and ability and 
organizational capabilityorganizational capability

Enhancing employeeEnhancing employee’’s abilitys ability
Enhancing organizational capabilityEnhancing organizational capability

Ensuring proper profit levelsEnsuring proper profit levels

Maintenance and expansion of profitMaintenance and expansion of profit
Improving operational efficiencyImproving operational efficiency

Electricity charge policyElectricity charge policy
Return to stockholdersReturn to stockholders
Enhancing financial positionEnhancing financial position
Investing in growth fieldsInvesting in growth fields

Effectively utilizing management Effectively utilizing management 
resultsresults

Medium and longMedium and long--term course of term course of 
action toward resolving issuesaction toward resolving issues

【【 Management issues and the course of action toward resolving themManagement issues and the course of action toward resolving them 】】

Improvement of remote island income and expenditureImprovement of remote island income and expenditure
Establishing a strong and flexible financial positionEstablishing a strong and flexible financial position
Dividend policy / return to shareholdersDividend policy / return to shareholders
Enhancing the Group managementEnhancing the Group management

Steadily promoting construction of Steadily promoting construction of YoshinouraYoshinoura Thermal Power PlantThermal Power Plant
Ensuring the electricity charge comparable with the level in theEnsuring the electricity charge comparable with the level in the mainlandmainland
Addressing the global warming issuesAddressing the global warming issues
Reduction in fuel costReduction in fuel cost

Management  IssuesManagement  Issues

99



The Okinawa Electric Power Company, Inc.The Okinawa Electric Power Company, Inc.

Management Issues（２／２）Management IssuesManagement Issues（２／２）（２／２）

・・Reasonable and efficient execution of operations   Reasonable and efficient execution of operations   ・・Stimulation of additional demand, etc.Stimulation of additional demand, etc.Establishing a strong and flexible 
financial position

・・WellWell--balanced allocation of  Free Cash Flow among balanced allocation of  Free Cash Flow among ““Dividend policyDividend policy””, , ””Electricity charge policyElectricity charge policy””,  ,  
““Improvement of financial positionImprovement of financial position””, , ““Investment in growth fieldsInvestment in growth fields””. . Dividend policy / return to stockholders

・・Introduction of new energy facilities including retractable windIntroduction of new energy facilities including retractable wind power generation facilities and solar power power generation facilities and solar power 
generation facilitiesgeneration facilities
・・Improving the operational efficiency of power generation facilitImproving the operational efficiency of power generation facilities through the EDC (economic load ies through the EDC (economic load 
dispatching control) system   dispatching control) system   ・・Effective utilization of waste oil, etc.Effective utilization of waste oil, etc.

Improving income and expenditure of 
operation in remote islands

・・Enhancing the integrated operation of the Group    Enhancing the integrated operation of the Group    ・・Establishing an efficient and optimal organizational Establishing an efficient and optimal organizational 
framework    framework    ・・Establishing the OEPC Group brand, etc.Establishing the OEPC Group brand, etc.Enhancing the Group management

・・Spot purchasing of C Heavy Oil  Spot purchasing of C Heavy Oil  ・・Reduction in transportation cost, etc.Reduction in transportation cost, etc.Reduction in fuel cost

・・Introduction of LNG thermal power (Introduction of LNG thermal power (YoshinouraYoshinoura Thermal Power Plant) with lower CO2 emissions Thermal Power Plant) with lower CO2 emissions 
・・Efficient operation of existing thermal power plants   Efficient operation of existing thermal power plants   ・・Mixed combustion of biomass fuel Mixed combustion of biomass fuel 
・・Introduction of mega solar power generation plant    Introduction of mega solar power generation plant    ・・Introduction of retractable wind turbine systems to Introduction of retractable wind turbine systems to 
remote islands   remote islands   ・・Utilization of Electric vehicles   Utilization of Electric vehicles   ・・Procuring CO2 credit using the Kyoto Mechanisms, etc.Procuring CO2 credit using the Kyoto Mechanisms, etc.

Addressing the global warming issue

・・Curtailing capital investment   Curtailing capital investment   ・・Further improving the operational efficiency   Further improving the operational efficiency   ・・Stimulating demand, etc.Stimulating demand, etc.Ensuring electricity charge comparable 
with the level in the mainland

・・Steadily carrying out construction work Steadily carrying out construction work 
・・Further cost reduction in each stage of construction work, etc.Further cost reduction in each stage of construction work, etc.

Steadily promoting construction of 
Yoshinoura Thermal Power Plant

Measures for resolving the issuesManagement IssuesManagement Issues

【【 Issues and measures for resolving them 】】
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If a forecast is made for the coming 10 years taking If a forecast is made for the coming 10 years taking the start of thermal power operations at Yoshinoura the start of thermal power operations at Yoshinoura as as 
the dividing point, the company expects to undergo a big turnarothe dividing point, the company expects to undergo a big turnaround at this point, including in its financial und at this point, including in its financial 
situation.situation.

C
F usage

C
F usage

Issues
Issues

Sum
m

ary
Sum

m
ary

Improvement of return to stakeholdersImprovement of return to stakeholders
Bolstering the foundation of integrated energy businessBolstering the foundation of integrated energy business

Will prioritize the capital investment in the Yoshinoura Will prioritize the capital investment in the Yoshinoura 
thermal power plantthermal power plant
Will consider return to stakeholders based on the Will consider return to stakeholders based on the 
assumption that the financial goal can be achievedassumption that the financial goal can be achieved

Efforts for the improvement of capital efficiencyEfforts for the improvement of capital efficiency
Implement the additional capital investment, taking into Implement the additional capital investment, taking into 
account profitability and efficiencyaccount profitability and efficiency
Improvement of return to stockholdersImprovement of return to stockholders

Will control the increase of interestWill control the increase of interest--bearing liabilities bearing liabilities 
Enhancement of the financial stability by accumulating the Enhancement of the financial stability by accumulating the 
interestinterest
Measures for the introduction of new energy and an Measures for the introduction of new energy and an 
increase in environmental costincrease in environmental cost

Burden for capital investment will be reduced significantlyBurden for capital investment will be reduced significantly
Depreciation cost will increase and temporarily puts Depreciation cost will increase and temporarily puts 
pressure on profitspressure on profits
Operating CF will increase, and FCF is expected to recover Operating CF will increase, and FCF is expected to recover 
rapidlyrapidly
The population will continue to increase even with a slower The population will continue to increase even with a slower 
raterate

Burden for capital investment has increased due to the Burden for capital investment has increased due to the 
construction work of the Yoshinoura thermal power plantconstruction work of the Yoshinoura thermal power plant
Profits have stabled until FY2011 due to decreased cost of Profits have stabled until FY2011 due to decreased cost of 
depreciationdepreciation
Operating CF remains unchanged, and FCF is expected to Operating CF remains unchanged, and FCF is expected to 
result in minus (until FY2011)result in minus (until FY2011)
Cost increase by acquisition of the COCost increase by acquisition of the CO22 creditcredit

2nd Stage(20132nd Stage(2013～～))1st Stage(1st Stage(～～2012)2012)

Outlook of Financial PositionOutlook of Financial PositionOutlook of Financial Position
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31.4%31.4%30.7%30.7%NonNon--
consolidatedconsolidated

31.6%31.6%30.2%30.2%
End of FY2012End of FY2012Approx. 30%Approx. 30%

ConsolidatedConsolidated

Equity ratioEquity ratio

201.7 billion yen201.7 billion yen206.0 billion yen206.0 billion yenApprox. 250 billion yenApprox. 250 billion yenNonNon--
consolidatedconsolidated

203.5 billion yen203.5 billion yen214.4billion yen214.4billion yen
End of FY2012End of FY2012

Approx. 260 billion yenApprox. 260 billion yenConsolidatedConsolidatedBalance of Balance of 
interest bearing interest bearing 

debtdebt

4.1%4.1%3.5%3.5%NonNon--
consolidatedconsolidated

4.3%4.3%3.8%3.8%
FY2008FY2008～～FY2012FY2012Yearly average of at Yearly average of at 

least 3.5%least 3.5%

ConsolidatedConsolidatedROAROA
( operating ( operating 

IncomeIncome
/ total assets)/ total assets)

11.0 billion yen11.0 billion yen8.8 billion yen8.8 billion yenYearly average of at Yearly average of at 
least 10 billion yenleast 10 billion yen

NonNon--
consolidatedconsolidated

12.6 billion yen12.6 billion yen10.7 billion yen10.7 billion yen
FY2008FY2008～～FY2012FY2012

Yearly average of at Yearly average of at 
least 11 billion yenleast 11 billion yenConsolidatedConsolidated

Ordinary IncomeOrdinary Income

FY2009FY2009
ForecastForecast

FY2008FY2008
ResultResult

FY2009 Management PlanFY2009 Management Plan
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Summary of Mid-term Financial TargetsSummary of MidSummary of Mid--term Financial Targetsterm Financial Targets

**We revised We revised the mthe miidd--term targets term targets in March 2009 due to launching Yoshinoura thermal power station in March 2009 due to launching Yoshinoura thermal power station were postponed for 2 years.were postponed for 2 years.
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Other expenses will increase due to COOther expenses will increase due to CO22 credit cost. credit cost. Other expensesOther expenses

Assuming the special measure continues, it is expected to remainAssuming the special measure continues, it is expected to remain almost constant.almost constant.Tax and public Tax and public 
duesdues

Expenditure for power purchase will change mainly with the coal Expenditure for power purchase will change mainly with the coal price. price. 
The purchase of new energy such as wind power and solar power wiThe purchase of new energy such as wind power and solar power will increase.ll increase.

Expenditure for Expenditure for 
power purchasepower purchase

A significant increase is temporarily expected with the start ofA significant increase is temporarily expected with the start of operation of the Yoshinoura Thermal operation of the Yoshinoura Thermal 
Power Plant. It will be at its peak when the Unit No. 2 starts iPower Plant. It will be at its peak when the Unit No. 2 starts its operation, but it is expected to be in ts operation, but it is expected to be in 
decreasing trend in and after FY 2014.decreasing trend in and after FY 2014.

Depreciation costDepreciation cost

While the cost is expected to increase due to increase of faciliWhile the cost is expected to increase due to increase of facilities, we will attempt to keep the cost ties, we will attempt to keep the cost 
down by improving operational efficiency.down by improving operational efficiency.

Repair and Repair and 
Maintenance costsMaintenance costs

Energy price hike has eased, but the future is unclear. The riskEnergy price hike has eased, but the future is unclear. The risk of potential higher crude oil price of potential higher crude oil price 
remains. After the startremains. After the start--up of up of YoshinouraYoshinoura Thermal Power Plant, fuel cost may increase due to the Thermal Power Plant, fuel cost may increase due to the 
change in the fuel composition. change in the fuel composition. 

Fuel costFuel cost

Expected to remain unchanged at JPY16bnExpected to remain unchanged at JPY16bn. level . level to maintain to maintain aboutabout 1,500 staff.1,500 staff.Personnel costPersonnel cost

Steady growth is expected in keeping with the increase in electrSteady growth is expected in keeping with the increase in electricity sales volume.icity sales volume.Sales amountSales amount

MidMid--term prospectsterm prospects
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Mid-term Prospects for Each Item of Expenses 
(Non-consolidated)

MidMid--term Prospects for Each Item of Expenses term Prospects for Each Item of Expenses 
(Non(Non--consolidated)consolidated)
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Okiden Kigyo is expected to show  nearly flat in revenue and expOkiden Kigyo is expected to show  nearly flat in revenue and expenditure with its sales supported by its enditure with its sales supported by its 
lease and insurance businesses.lease and insurance businesses.

Okinawa Plant Kogyo increases the YoshinouraOkinawa Plant Kogyo increases the Yoshinoura--related sales. related sales. 

Okinawa Denki Kogyo is expected to show nearly flat movement in Okinawa Denki Kogyo is expected to show nearly flat movement in sales.sales.

Okiden Global Systems (OGS) is expected to show nearly flat moveOkiden Global Systems (OGS) is expected to show nearly flat movement in sales.ment in sales.

First Riding Technology (FRT) is expected to increase sales withFirst Riding Technology (FRT) is expected to increase sales with stable demand.stable demand.

OkidenOkiden Kaihatsu is expected to show stable movements in revenue and exKaihatsu is expected to show stable movements in revenue and expenditure.penditure.

The company may make an investment in accordance with order The company may make an investment in accordance with order intakes for projects including PFI.intakes for projects including PFI.

Progressive Energy (PEC) will strive to increase sales by focusiProgressive Energy (PEC) will strive to increase sales by focusing on businesses other than inng on businesses other than in--house house 
power generation business.power generation business.

KanuchaKanucha Community (KCC) is discussing business development for the futuCommunity (KCC) is discussing business development for the future in consideration of the re in consideration of the 
trends of rapidly changing economic situation.trends of rapidly changing economic situation.

Other Other 
BusinessesBusinesses

Okidenko, Oki Setsubi are expected to show nearly flat movementsOkidenko, Oki Setsubi are expected to show nearly flat movements in revenue and expenditure. in revenue and expenditure. 

Okinawa Enetech is expected to strive to expand orders received Okinawa Enetech is expected to strive to expand orders received using energy supply technology and new using energy supply technology and new 
energy technology.energy technology.

Okinawa New Energy Development is expected to show steady sales Okinawa New Energy Development is expected to show steady sales with expansion in windwith expansion in wind--power power 
generation. generation. 

Construction Construction 
BusinessBusiness

MidMid--term prospectsterm prospects
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Mid-term Prospects of Consolidated SubsidiariesMidMid--term Prospects of Consolidated Subsidiariesterm Prospects of Consolidated Subsidiaries

※※ We donWe don’’t mention about t mention about Okinawa Telecommunication Network Okinawa Telecommunication Network Co.,Inc.(OTNetCo.,Inc.(OTNet) because ) because OTNetOTNet will change from a consolidated subsidiary to an equitywill change from a consolidated subsidiary to an equity--
method affiliate from 4method affiliate from 4thth quarter of FY2009 as a result of a capital increase through thiquarter of FY2009 as a result of a capital increase through thirdrd--party allotment of shares. (January, 2010) party allotment of shares. (January, 2010) 
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Characteristics of the Business BasesCharacteristics of the Business BasesCharacteristics of the Business Bases

Severance from competition among electric power companies on accSeverance from competition among electric power companies on account of its ount of its 
isolated systemisolated system
No competition with PPS (Power Producers and Suppliers)No competition with PPS (Power Producers and Suppliers)
The advance of private power generation operations is limited  (The advance of private power generation operations is limited  (Prevention of Prevention of 
demand withdrawals through Progressive Energy Corp , a subsidiardemand withdrawals through Progressive Energy Corp , a subsidiary of OEPC.)y of OEPC.)

CompetitionCompetition

Increasing demand as population increasingIncreasing demand as population increasing
As the proportion of energy for consumer use is high, the effectAs the proportion of energy for consumer use is high, the effects of business  s of business  
fluctuations are lowfluctuations are low

Demand for Electric PowerDemand for Electric Power

Due to having an isolated system, it is necessary to have a highDue to having an isolated system, it is necessary to have a high margin of margin of 
power generation reserves  power generation reserves  
Electrical power source composition reliant only on oil and coalElectrical power source composition reliant only on oil and coal

Electric Power Electric Power 
Generation  FacilitiesGeneration  Facilities

As oil and coal are the only fuels used, high commodity prices eAs oil and coal are the only fuels used, high commodity prices exert a great xert a great 
influenceinfluenceFuelFuel

With remote islands where cost efficiency is low, the Remote IslWith remote islands where cost efficiency is low, the Remote Islands Company ands Company 
constantly records lossesconstantly records lossesRemote IslandsRemote Islands

Dependent on fossil fuels (oil and coal) with a high environmentDependent on fossil fuels (oil and coal) with a high environmental burdenal burdenThe EnvironmentThe Environment

AdvantageAdvantage

DisadvantageDisadvantage
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This document includes statements concerning future results. Such 
statements are based on calculations and predictions and are neither 
definite nor guaranteed. Please be aware that future results may
change in accordance with changes in assumptions related to the 
management environment and the like.

This document includes statements concerning future results. SucThis document includes statements concerning future results. Such h 
statements are based on calculations and predictions and are neistatements are based on calculations and predictions and are neither ther 
definite nor guaranteed. Please be aware that future results maydefinite nor guaranteed. Please be aware that future results may
change in accordance with changes in assumptions related to the change in accordance with changes in assumptions related to the 
management environment and the like.management environment and the like.
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