
The Okinawa Electric Power Company, Inc.The Okinawa Electric Power Company, Inc.

Management Reference MaterialsManagement Reference Materials

May 2008



The Okinawa Electric Power Company, Inc.The Okinawa Electric Power Company, Inc.

Characteristics of the Business Base Characteristics of the Business Base ････････････････････････････････････････ 11

Demand for Electric Power Demand for Electric Power ････････････････････････････････････････ 22

The Fuel Cost Adjustment System The Fuel Cost Adjustment System ････････････････････････････････････････ 99

Improvement of Remote Island Income and Expenditure (1/2)Improvement of Remote Island Income and Expenditure (1/2)～～(2/2) (2/2) ････････････････････････････････････････ 1111～～1212

Competition with Private Power Generation OperationsCompetition with Private Power Generation Operations ････････････････････････････････････････ 33

Power Generation Facilities  (1/4)Power Generation Facilities  (1/4)～～(4/4) (4/4) ････････････････････････････････････････ 44～～77

Fuel Fuel ････････････････････････････････････････ 88

Trend of Average Fuel Price and Standard Fuel PriceTrend of Average Fuel Price and Standard Fuel Price ････････････････････････････････････････ 1010

Environmental Burden Countermeasures Environmental Burden Countermeasures ････････････････････････････････････････ 1313

Q&AQ&A etc etc ････････････････････････････････････････ 1414～～

ContentsContentsContents



The Okinawa Electric Power Company, Inc.The Okinawa Electric Power Company, Inc.

Demand for Electric PowerDemand for Electric Power
Increasing demand as population increasingIncreasing demand as population increasing
As the proportion of energy for consumer use is high, the effectAs the proportion of energy for consumer use is high, the effects of business  s of business  
fluctuations are lowfluctuations are low

CompetitionCompetition
Severance from competition among electric power companies on accSeverance from competition among electric power companies on account of its ount of its 
isolated systemisolated system
No competition with PPS (Power Producers and Suppliers)No competition with PPS (Power Producers and Suppliers)
The advance of private power generation operations is limited  (The advance of private power generation operations is limited  (Prevention of Prevention of 
demand withdrawals through Progressive Energy Corp , a subsidiardemand withdrawals through Progressive Energy Corp , a subsidiary of OEPC.)y of OEPC.)

Electric Power Electric Power 
Generation  FacilitiesGeneration  Facilities

Due to having an isolated system, it is necessary to have a highDue to having an isolated system, it is necessary to have a high margin of margin of 
power generation reserves  power generation reserves  
Electrical power source composition reliant only on oil and coalElectrical power source composition reliant only on oil and coal

FuelFuel As oil and coal are the only fuels used, high commodity prices eAs oil and coal are the only fuels used, high commodity prices exert a great xert a great 
influenceinfluence

Remote IslandsRemote Islands With remote islands where cost efficiency is low, the Remote IslWith remote islands where cost efficiency is low, the Remote Islands Company ands Company 
constantly records lossesconstantly records losses

The EnvironmentThe Environment Dependent on fossil fuels (oil and coal) with a high environmentDependent on fossil fuels (oil and coal) with a high environmental burdenal burden

AdvantageAdvantage

DisadvantageDisadvantage
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Stable growth is forecasted for demand for electric power, centeStable growth is forecasted for demand for electric power, centering on increased demand ring on increased demand 
for consumer use accompanying population increases.for consumer use accompanying population increases.
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（thousand people）Consumer Use

Industrial Use
Population(Okinawa)

OkinawaOkinawa （（%%））

AnnualAnnual AverageAverage GroGroｗｗthth RateRate 19961996--20062006 20062006--20172017

Consumer useConsumer use 2.22.2（（2.22.2）） 1.91.9（（2.02.0））DemandDemand for for 
Electric PowerElectric Power Industrial useIndustrial use 1.71.7（（1.71.7）） 0.80.8（（0.80.8））

TotalTotal 2.12.1（（2.12.1）） 1.71.7（（1.81.8））

Note :  Figures in brackets are post temperature correction.Note :  Figures in brackets are post temperature correction.
(Growth rates were calculated from loads for distribution)(Growth rates were calculated from loads for distribution)

Source:  Japan Electric Power Survey CommitteeSource:  Japan Electric Power Survey Committee

（（%%））Nationwide (Excluding Okinawa)Nationwide (Excluding Okinawa)

20062006--2017201719961996--20062006AnnualAnnual AverageAverage GroGroｗｗthth RateRate

1.31.3（（1.31.3））2.02.0（（2.02.0））Consumer useConsumer useDemandDemand for for 
Electric PowerElectric Power

Note: Figures in brackets are post temperature correction.Note: Figures in brackets are post temperature correction.

1.11.1（（1.11.1））1.51.5（（1.61.6））TotalTotal

0.70.7（（0.70.7））1.01.0（（1.01.0））Industrial useIndustrial use

（（18%18%））

（（82%82%））

（（16%16%））

（（84%84%））

（（18%18%））

（（82%82%））

（（18%18%））

（（82%82%））

（（18%18%））

（（82%82%））
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The proportion of private power generation in Okinawa is 4%The proportion of private power generation in Okinawa is 4%
Progressive Energy CorpProgressive Energy Corp’’s share of private power generation in s share of private power generation in 
commercial use sectors is 54%commercial use sectors is 54%
Competition with Private Power Generation Operations Private genCompetition with Private Power Generation Operations Private generations erations 
are losing their competitiveness due to the effects of increasinare losing their competitiveness due to the effects of increasing cost owing g cost owing 
to the high price of crude oil and the reduction of electricity to the high price of crude oil and the reduction of electricity rates by the rates by the 
company (July 2006).                                            company (July 2006).                                            (As of March 2008)(As of March 2008)

Proportion of PECProportion of PEC’’s share of private power s share of private power 
generation in Okinawageneration in Okinawa

**PEC: PEC: Progressive Energy Corp.Progressive Energy Corp.

Trend in the Permitted Output of Private Trend in the Permitted Output of Private 
Power GeneratorsPower Generators

Status of market penetration by Status of market penetration by 
private power generatorsprivate power generators

Proportion of private power generation in OkinawaProportion of private power generation in Okinawa

* * Figures for OEPC supply include Electric Power Figures for OEPC supply include Electric Power 
Development Co, Ltd.Development Co, Ltd.

Number of cases and output (kW) : converted to buying electricitNumber of cases and output (kW) : converted to buying electricity from OEPCy from OEPC

FY2005FY2005：：Commercial Use 1 case, Industrial Use 1 caseCommercial Use 1 case, Industrial Use 1 case（（total 740kWtotal 740kW））

FY2006FY2006：：Commercial Use 20 casesCommercial Use 20 cases（（total 14,451kWtotal 14,451kW））
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9696%%
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Private Private 
Power Power 

GenerationGeneration
4%4%

83MW83MW

FY2007FY2007：：Commercial Use 8 casesCommercial Use 8 cases（（total 5,010kWtotal 5,010kW））

Commercial UseCommercial Use 3%3%
Industrial UseIndustrial Use 1%1%

ＰＥＣＰＥＣ
5454%%
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Competition with Private Power
Generation Operations

Competition with Private PowerCompetition with Private Power
Generation OperationsGeneration Operations

(FY)(FY)
※※ The figures in brackets show number of cases which converted toThe figures in brackets show number of cases which converted to buying electricity from  OEPC.buying electricity from  OEPC.
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■■ A high generation reserve margin is necessary for such reasons aA high generation reserve margin is necessary for such reasons as the inability to exchange power with other s the inability to exchange power with other 
electric power companies because of OEPCelectric power companies because of OEPC’’s isolated system and the responsibility to provide stable suppls isolated system and the responsibility to provide stable supply as a y as a 
public utility.public utility.

■■ The power supply reserve is achieved by securing the equivalent The power supply reserve is achieved by securing the equivalent reserve capacity of the largest single generator reserve capacity of the largest single generator 
so that it is possible to provide stable supply even if the largso that it is possible to provide stable supply even if the largest unit breaks down.est unit breaks down.

■■ Part of the margin is provided by gas turbines, which carry lowePart of the margin is provided by gas turbines, which carry lower investment burden (permitted output: 266MW)r investment burden (permitted output: 266MW)

Although there are factors encouraging increased facility investAlthough there are factors encouraging increased facility investment associated with the growth of electric power ment associated with the growth of electric power 
demand, OEPC is making efforts to suppress the level of facilitydemand, OEPC is making efforts to suppress the level of facility investment and promote load leveling and the like, investment and promote load leveling and the like, 
aiming at efficient facility formation.aiming at efficient facility formation.

Generation Reserve MarginGeneration Reserve Margin

DemandDemand--Supply BalanceSupply Balance
OEPCOEPC （（10 Thousands of kW10 Thousands of kW、、%%））

20082008

144144

（（170170）） 191191

（（27)27)

（（19.119.1））

4646

32.132.1

156156

（（166166）） 226226

（（2121））

（（14.814.8））

7171

45.445.4

20072007
【【ResultResult】】

20122012 20172017

Peak LoadPeak Load 143143 170170

Supply CapacitySupply Capacity 195195 （（201201）） 229229 （（219219））

Reserve CapacityReserve Capacity 5252 （（4646）） 5959 （（5050））

Reserve Margin(%)Reserve Margin(%) 36.536.5 （（29.429.4）） 34.934.9 （（29.229.2））

Note :The figures in brackets show demandNote :The figures in brackets show demand--supply balances when gas turbines are supply balances when gas turbines are 
excluded.excluded.

10.510.5

1,8431,843

19,40519,405

17,56217,562

20082008

10.810.8

1,9421,942

19,89519,895

17,95317,953

（（10 Thousands of kW10 Thousands of kW、、%%））10 Major Electric Power Companies10 Major Electric Power Companies

201720172012201220072007
【【ResultResult】】

(Source :The Central Electric Power Council, (Source :The Central Electric Power Council, ““Summary of Electric Power Supply Summary of Electric Power Supply 
Planning ,FY2008Planning ,FY2008””))

10.810.87.47.4Reserve Margin(%)Reserve Margin(%)

2,0102,0101,2931,293Reserve CapacityReserve Capacity

20,63120,63118,85818,858Supply CapacitySupply Capacity

18,62118,62117,56517,565Peak LoadPeak Load
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（FY2017）

LNG
28%

Oil
17%

Coal
54%

New
Energy,
Others

1%
LNG
27%

Coal
25%New

Energy
Others

1%

Oil,etc
13%

Hydro
Power

8%
Nuclear
Power
26%

■■ Power supply is dependent on oil and coal because of the difficuPower supply is dependent on oil and coal because of the difficulty of finding sites for hydro or lty of finding sites for hydro or 
nuclear power generation due to factors including geographic andnuclear power generation due to factors including geographic and topographical characteristics topographical characteristics 
and constraints on the scale of demand.and constraints on the scale of demand.

■■ Introducing LNG thermal power stations to diversify power supplyIntroducing LNG thermal power stations to diversify power supply sourcessources
Improving security for the stable supply of electric powerImproving security for the stable supply of electric power

* * Both pie charts include energy supplied by other companies. Both pie charts include energy supplied by other companies. ((Source:TheSource:The Central Electric Power Council, Central Electric Power Council, ““Summary of Summary of 
Electric Power Supply Planning ,FY2008Electric Power Supply Planning ,FY2008””))

Electric Power Composition Ratio (Generating End)Electric Power Composition Ratio (Generating End)

Power Supply CompositionPower Supply Composition

Image of Situation Image of Situation 
Following the Start of Following the Start of 
LNG Thermal Power LNG Thermal Power 
Station Operation Station Operation 

Okinawa Electric Power CompanyOkinawa Electric Power Company
(FY2007: Estimated Results) (FY2007: Estimated Results) 

Totals for the 10 Major Electric Power Totals for the 10 Major Electric Power 
CompaniesCompanies

(FY2007:Results)
Coal
78%

Oil
21%

New
Energy,
Others

1%
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Response towards steady demand increasesResponse towards steady demand increases
Environmental measures Environmental measures Avoidance of large environmentAvoidance of large environment--related related 
costscosts
Fuel diversification Fuel diversification Improvement of energy securityImprovement of energy security
Search for new business opportunities making efficient use of LNSearch for new business opportunities making efficient use of LNGG

From 2016 on: From 2016 on: 
Start of Start of 

operations atoperations at
Generators Generators 
No.3 & 4No.3 & 4

May 2012May 2012
Start of Start of 
operations atoperations at

Generator No.2Generator No.2

Nov. 2011Nov. 2011
Start of Start of 

operations atoperations at
Generator No.1Generator No.1

FY2007FY2007
--FY2011FY2011

Construction workConstruction work

FY2003FY2003--FY2007FY2007
Environmental assessment, etc.,Environmental assessment, etc.,

investigation of various investigation of various 
procedural matters, procedural matters, 

facility specifications, etc.facility specifications, etc.

Conceptual Image of the Completed FacilityConceptual Image of the Completed Facility

Construction PurposeConstruction Purpose

Investment PlanInvestment Plan

Construction ScheduleConstruction Schedule

Main Points for FY2008Main Points for FY2008
・・Second submission of Construction Plan  Second submission of Construction Plan  

・・Construction of LNG tankConstruction of LNG tank

【【Site for Power plant constructionSite for Power plant construction】】Okinawa PrefectureOkinawa Prefecture

* * The start of operation was postponed for a year. The start of operation was postponed for a year. 

Power generation facilities, Generators No.1 & 2 (251,000 kW eacPower generation facilities, Generators No.1 & 2 (251,000 kW each)h)
2 LNG terminals (140,000 kl each)2 LNG terminals (140,000 kl each)
Including other expenses, the operation is on the scale of 100 bIncluding other expenses, the operation is on the scale of 100 billion yenillion yen
The forecast investment peak is from FY2009 The forecast investment peak is from FY2009 –– FY2010FY2010
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Trend in Balance of Iterest Bearing Liabilities

130
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250
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91 92 93 94 95 96 97 98 99 00 01 02 03 04 05 06

(Billion Yen)

The balance of interest bearing liabilities increasedThe balance of interest bearing liabilities increased
Large depreciation burden and decreased income associated with Large depreciation burden and decreased income associated with 
largelarge--scale facility investment scale facility investment 

Creation of strong financial characteristics able to withstand tCreation of strong financial characteristics able to withstand the he 
Yoshinoura Thermal Power Station investment burdenYoshinoura Thermal Power Station investment burden

Control the increase Control the increase of of the balance of interest bearing liabilitiesthe balance of interest bearing liabilities
Reduction of the depreciation burden associated with the start oReduction of the depreciation burden associated with the start of f 
operations at Yoshinoura Thermal Power Stationoperations at Yoshinoura Thermal Power Station

Currently investigating cost leveling through lease finance for Currently investigating cost leveling through lease finance for the the 
LNG terminalsLNG terminals

Power Generation FacilitiesPower Generation Facilities LNG TerminalsLNG Terminals
Application of usual finance to Application of usual finance to 
electricity operation as a wholeelectricity operation as a whole
Earlier depreciation as previously Earlier depreciation as previously 
using a fixed percentage methodusing a fixed percentage method

Aim at stable costs for a part of fuel Aim at stable costs for a part of fuel 
costscosts
Currently investigating cost leveling Currently investigating cost leveling 
through lease financethrough lease finance

PerspectivePerspective

Effects on Finance Effects on Finance （（Past TendenciesPast Tendencies））

CountermeasuresCountermeasures

* * Concerning finance lease, the Company will apply onConcerning finance lease, the Company will apply on--balance sheet nonbalance sheet non--
transfertransfer--ownership contracts.ownership contracts.

Trend of Ordinary Income
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GushikawaGushikawa Power StationPower Station
Generator No.1:March 1994Generator No.1:March 1994
Generator No.2:March 1995Generator No.2:March 1995

KInKIn Power StationPower Station
Generator No.1:February 2002Generator No.1:February 2002

Generator No.2:May 2003Generator No.2:May 2003

Application of Application of 
retirement benefit retirement benefit 

accountingaccounting

GushikawaGushikawa Power StationPower Station
Generator No.1:March 1994Generator No.1:March 1994
Generator No.2:March 1995Generator No.2:March 1995

KInKIn Power StationPower Station
Generator No.1:February 2002Generator No.1:February 2002

Generator No.2:May 2003Generator No.2:May 2003
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LongLong--term contracts on coalterm contracts on coal
and transport ships and transport ships 

Efficient use of  theEfficient use of  the’’ ShinryoShinryo--marumaru’’, , 
dedicated coaldedicated coal--carrier vessel , to carrier vessel , to 

reduce fuel transport costsreduce fuel transport costs

Dispersion of ports of shipment Dispersion of ports of shipment 
and shift to shortand shift to short--distance distance 

sources sources 

Initiatives of Initiatives of 
the company the company 

(fuel)(fuel)

* * Although there is a time lag, fuel price changes are reflected tAlthough there is a time lag, fuel price changes are reflected to the electricity rates through the Fuel Cost Adjustment System.o the electricity rates through the Fuel Cost Adjustment System.

Great effects are exerted on the company by movements in fuel prGreat effects are exerted on the company by movements in fuel prices and ices and 
both oil and coal prices are tending upwards.both oil and coal prices are tending upwards.

Trend in the CIF Customs Cleared Price of OilTrend in the CIF Customs Cleared Price of Oil Trend in the CIF Customs Cleared Price of CoalTrend in the CIF Customs Cleared Price of Coal

Expansion of the introduction of Expansion of the introduction of 
subsub--bituminous coal, which has a bituminous coal, which has a 
low environmental burden and is low environmental burden and is 

cheaper than Australian coal cheaper than Australian coal 
Main island spotMain island spot

purchasing of C Heavy Oilpurchasing of C Heavy Oil

Diversification of fuel oilDiversification of fuel oil
suppliers includingsuppliers including

those overseasthose overseas

Achieving stabile fuel supply and pursuing cost reductionsAchieving stabile fuel supply and pursuing cost reductions

Fuel OilFuel Oil
•• Achieving stability of fuel oil supply via diversification of suAchieving stability of fuel oil supply via diversification of suppliersppliers

including those overseasincluding those overseas
•• Reduction of fuel costs via utilization of spot marketReduction of fuel costs via utilization of spot market

CoalCoal
•• Achieving stable coal supply and fuel cost reduction via long teAchieving stable coal supply and fuel cost reduction via long term rm 

contracts for coal and transport vesselscontracts for coal and transport vessels
•• Additional orders for subAdditional orders for sub--bituminous coal with more moderately bituminous coal with more moderately 

priced than Australian coalpriced than Australian coal
•• Achieving stable coal supply and fuel cost reduction via Achieving stable coal supply and fuel cost reduction via 

decentralization of Australian coal shipping portsdecentralization of Australian coal shipping ports

Activities this termActivities this term
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The fuel cost adjustment system was introduced for the purpose oThe fuel cost adjustment system was introduced for the purpose of clarifying the f clarifying the ““internal factorsinternal factors”” such such 
as the results of efforts to promote management efficiency at elas the results of efforts to promote management efficiency at electric power companies and reflecting ectric power companies and reflecting 
““external factorsexternal factors”” onto electricity rates such as exchange rates and oil and coal onto electricity rates such as exchange rates and oil and coal and LNG prices that alter and LNG prices that alter 
the economic situation.the economic situation.

Summary of the SystemSummary of the System

Scope of Fuel Cost AdjustmentScope of Fuel Cost Adjustment Image of the Fuel Cost Adjustment SystemImage of the Fuel Cost Adjustment System

•• The average price of oil, coal, LNG etc., is calculated The average price of oil, coal, LNG etc., is calculated 
every quarter based on customs clearance statistics and every quarter based on customs clearance statistics and 
electricity rates are adjusted automatically by electricity rates are adjusted automatically by 
comparison with the standard fuel price when charges comparison with the standard fuel price when charges 
are revised.are revised.

•• If the change is no greater than If the change is no greater than ±±55%, no adjustment is %, no adjustment is 
made.made.

•• The limit on upward adjustments is 50%.The limit on upward adjustments is 50%.
•• There is no limit on downward adjustments.There is no limit on downward adjustments.

Average Fuel Price
Average Fuel Price

Fuel C
ost A

djustm
ent V

alue
Fuel C

ost A
djustm

ent V
alue

AA No adjustment is made because the change is No adjustment is made because the change is 
small small （（±± 55%%））

BB Adjustment is made in accordance with the size of Adjustment is made in accordance with the size of 
the changethe change

CC Price adjustment is stopped at the higher limit as Price adjustment is stopped at the higher limit as 
the increase is largethe increase is large

month 1～3 4～6 7～9 10～12 1～3 4～6

month 1～3 4～6 7～9 10～12 1～3 4～6

¥18,700

Higher Limit of
Adjustment (+50%)

Non-Adjustment Range
(±5%)

Plus Adjustment

Minus Adjustment
(No lower adjustment limit)

A①

¥19,600

¥17,800

¥28,100

A②

B①

B②

C

（¥0/kWh）

Higher Limit of
Adjustment

A① A②

B①

B②

C

Standard Fuel Price

9
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19,300

18,700
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9,2009,7009,700
10,1009,9009,500
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2002.3Q 4Q 2003.1Q 2Q 3Q 4Q 2004.1Q 2Q 3Q 4Q 2005.1Q 2Q 3Q 4Q 2006.1Q 2Q 3Q 4Q 2007.1Q 2Q 3Q 4Q 2008.1Q 2Q

Average Fuel Price
Standard Fuel Price

Oct 2002Oct 2002
RevisionRevision

July 2005July 2005
RevisionRevision

July 2006July 2006
RevisionRevision

（（PresentPresent））

Standard Fuel Standard Fuel 
Price (yen)Price (yen) 10,40010,400 12,80012,800 18,70018,700

Trend of Average Fuel Price and Standard Fuel Price（Since October 2002）

【Standard Fuel Price】

【Method of calculating Average Fuel Price】

Average Fuel Price ＝ A×α＋B×β

A : Average crude oil price per kiloliter in each quarter 
B : Average coal price per ton in each quarter 

※α and β are coefficients in Provisions of supply to 
calculate the average fuel price.    (Reference 
α:0.2469 ､β:1.0815  Provisions of supply July 2006 
effective)

※There is a time lag of about half a year before the 
fuel price is reflected to the electricity rate through the 
Fuel Cost Adjustment System.

【Method of calculating Average Fuel Price】

Average Fuel Price ＝ A×α＋B×β

A : Average crude oil price per kiloliter in each quarter 
B : Average coal price per ton in each quarter 

※α and β are coefficients in Provisions of supply to 
calculate the average fuel price.    (Reference 
α:0.2469 ､β:1.0815  Provisions of supply July 2006 
effective)

※There is a time lag of about half a year before the 
fuel price is reflected to the electricity rate through the 
Fuel Cost Adjustment System.

（FY）

Period for estimating
a fuel price range

Period for applying the Fuel cost Period for applying the Fuel cost 
adjustment systemadjustment system 3Q3Q 4Q4Q

Period for estimating a fuel price rangePeriod for estimating a fuel price range 2005.1Q2005.1Q 2Q2Q 3Q3Q 4Q4Q 2006.1Q2006.1Q 2Q2Q 3Q3Q 4Q4Q 2007.1Q2007.1Q 2Q2Q 3Q3Q 4Q4Q

39,10039,100

Average Coal Average Coal Price(yen/tPrice(yen/t））

10

Trend of Average Fuel Price and 
Standard Fuel Price

Trend of Average Fuel Price and Trend of Average Fuel Price and 
Standard Fuel PriceStandard Fuel Price

6,6026,602 7,0367,036 7,4707,470 7,3117,311 7,1667,166 7,1597,159 7,2507,250 7,5737,573 7,9807,980 8,4628,462 8,4068,406 8,8738,873

33,43933,439

2006.1Q2006.1Q 2Q2Q 3Q3Q 4Q4Q 2007.1Q2007.1Q 2Q2Q 3Q3Q 4Q4Q 2008.1Q2008.1Q 2Q2Q

Average Crude Oil PriceAverage Crude Oil Price（（yen/yen/kkｌ）ｌ） 41,98841,988 43,72843,728 46,83146,831 51,58751,587 44,90744,907 43,19743,197 48,66648,666 53,13753,137 59,13159,131 62,73562,735

Period for applying the Fuel cost Period for applying the Fuel cost 
adjustment systemadjustment system 2002.3Q2002.3Q 4Q4Q

Period for estimating a fuel price rangePeriod for estimating a fuel price range 2002.1Q2002.1Q 2Q2Q 3Q3Q 4Q4Q 2003.1Q2003.1Q 2Q2Q 3Q3Q 4Q4Q 2004.1Q2004.1Q 2Q2Q 3Q3Q 4Q4Q

19,66819,668

Average Coal Average Coal Price(yen/tPrice(yen/t）） 4,9414,941 4,2404,240 4,2824,282 4,0824,082 4,0754,075 4,0304,030 3,8653,865 4,3824,382 5,6955,695 5,9195,919 6,0276,027 6,0156,015

20,12020,120

2003.1Q2003.1Q 2Q2Q 3Q3Q 4Q4Q 2004.1Q2004.1Q 2Q2Q 3Q3Q 4Q4Q 2005.1Q2005.1Q 2Q2Q

Average Crude Oil PriceAverage Crude Oil Price（（yen/yen/kkｌ）ｌ） 21,09121,091 22,82422,824 21,26521,265 21,10721,107 20,20220,202 21,20921,209 23,91023,910 26,53126,531 27,20027,200 26,66526,665
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Increased Fuel CostsIncreased Fuel Costs
・・Change of Oil Change of Oil Type(CType(C A heavy oil)A heavy oil)
・・High Cost of Crude Oil (FY2005High Cost of Crude Oil (FY2005--))

Decreased Fuel CostsDecreased Fuel Costs
・・Change of Oil TypeChange of Oil Type
(A(A FCCFCC--C heavy oil)C heavy oil)
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0
（billion yen）

Revenue
Expenditure
Ordinary Income

Movements in Remote Island Movements in Remote Island 
Revenue and ExpenditureRevenue and Expenditure

Remote Island Remote Island 
Operations DivisionOperations Division Remote Island CompanyRemote Island Company

Remote island business occupies slightly less Remote island business occupies slightly less 
than onethan one--tenth of electricity sales and tenth of electricity sales and 
residential, commercial and industrial use residential, commercial and industrial use 
charges.charges.

Damage worth 800 Damage worth 800 
million yen due to million yen due to 
TyphoonNo.14(Miyako)TyphoonNo.14(Miyako)
(FY: 2003)(FY: 2003)

（（billion yenbillion yen））

20082008
(Estimate)(Estimate)

15.615.6

22.522.5

--7.07.0

20002000 20012001 20022002 20032003 20042004 20052005 20062006 20072007

RevenueRevenue 12.312.3 12.812.8 12.712.7 12.412.4 12.612.6 13.313.3 13.613.6 13.813.8

ExpenditureExpenditure 17.217.2 17.017.0 15.715.7 16.216.2 15.915.9 19.319.3 22.222.2 20.820.8

Ordinary IncomeOrdinary Income --5.05.0 --4.24.2 --3.03.0 --3.83.8 --3.33.3 --6.06.0 --8.68.6 --7.07.0

Remote IslandsRemote Islands

640 million kWh640 million kWh

8.5%8.5%

Electricity Sales（FY2007）

（All Companies:
7,491 million kWh）

Main IslandMain Island

6,851 million kWh6,851 million kWh

91.5%91.5%

Residential,Commercial and
Industrial Use Charges(FY2007)
(All Companies:148.3billion yen)

Main IslandMain Island

134.6billion yen134.6billion yen

90.8%90.8%

Remote IslandsRemote Islands

13.7billion yen13.7billion yen

9.2%9.2%
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Improvement of Remote Island Income Improvement of Remote Island Income 
and Expenditureand Expenditure 〔〔1/21/2〕〕
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Fuel Cost

4.7

9.9

0.0

5.0

10.0

2001 2007

(Billion
Yen)

Maintenance Cost

3.13.4

0.0

1.0

2.0

3.0

4.0

2001 2007

(Billion
Yen)

The region has a high cost structure because of such reasons as The region has a high cost structure because of such reasons as having small islands scattered about a vast sea having small islands scattered about a vast sea 
area and the narrow scale of the economy.area and the narrow scale of the economy.

We work out new measures to stabilize supply and improve the balWe work out new measures to stabilize supply and improve the balance of revenue and expenditure while pushing ahead ance of revenue and expenditure while pushing ahead 
with ongoing various measures (For with ongoing various measures (For example:example:IntroductionIntroduction of Economic Dispatching Control (EDC) system, of Economic Dispatching Control (EDC) system, partially partially 
laying power lines underground to prevent typhoon damages, etc.)laying power lines underground to prevent typhoon damages, etc.)

In order to construct a system enabling fast implementation of mIn order to construct a system enabling fast implementation of measures to improve inequalities in income and expenditure, a easures to improve inequalities in income and expenditure, a 
Remote Island Operations Division was launched in FY2001 and froRemote Island Operations Division was launched in FY2001 and from FY2002, this was converted into the Remote Island m FY2002, this was converted into the Remote Island 
Company.Company.

Of the primary cost items, the depreciation cost ,Personnel costOf the primary cost items, the depreciation cost ,Personnel cost, Maintenance cost and interest expenses are , Maintenance cost and interest expenses are 
falling from previous levels due to the balance of payments imprfalling from previous levels due to the balance of payments improvement plan.ovement plan.
In order to cut back on fuel costs, new technology power generatIn order to cut back on fuel costs, new technology power generators are to be utilized. However, fuel costs are ors are to be utilized. However, fuel costs are 
greatly increasing due to the recently soaring price of crude oigreatly increasing due to the recently soaring price of crude oil.l.

Personnel Cost

1.5
1.8

0.0

0.5

1.0

1.5

2.0

2001 2007

(Billion
Yen)

Depreciation Cost

2.42.6

0.0

1.0

2.0

3.0

2001 2007

(Billion
Yen)

Interest Expenses

0.7

0.4

0.0

0.5

1.0

1.5

2001 2007

(Billion
Yen)
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■■ Introduction of LNG thermal power, which creates low COIntroduction of LNG thermal power, which creates low CO2 2 emissions emissions (Yoshinoura Thermal Power Station)(Yoshinoura Thermal Power Station)
(Generator No.1 starts operations in November 2011, Generator No(Generator No.1 starts operations in November 2011, Generator No.2 starts operations in May 2012).2 starts operations in May 2012)

■■ Equity participation in carbon funds taking advantage of the KyEquity participation in carbon funds taking advantage of the Kyoto Mechanismoto Mechanism

■■ Promotion of the introduction of Promotion of the introduction of ““new energynew energy”” based on the RPS systembased on the RPS system
■■ Maintenance and improvement of the heat efficiency of thermal pMaintenance and improvement of the heat efficiency of thermal power stationsower stations
■■ Promotion of load levelingPromotion of load leveling
■■ Promotion of energy reduction and recyclingPromotion of energy reduction and recycling

C
om

pany E
fforts

C
om

pany E
fforts

■■ Finding sites for hydro or nuclear power is difficult in OkinawaFinding sites for hydro or nuclear power is difficult in Okinawa Prefecture due to reasons including the regionPrefecture due to reasons including the region’’s s 
geological and geographic characteristics and constraints on thegeological and geographic characteristics and constraints on the scale of demandscale of demand

Dependency on fossil fuels (oil, coal, etc.)Dependency on fossil fuels (oil, coal, etc.)

Name of FundsName of Funds Acquired credit volume or amount of Acquired credit volume or amount of 
investment (contract basis)investment (contract basis)

Community Development Carbon Fund (CDCF) Community Development Carbon Fund (CDCF) 2.5 million dollars2.5 million dollars

Bio Carbon Fund (Bio Carbon Fund (BioCFBioCF)) 2.5 million dollars2.5 million dollars

Japan Greenhouse Gas Reduction FundJapan Greenhouse Gas Reduction Fund (JGRF)(JGRF) 1 million dollars1 million dollars

Greenhouse Gas Credit Aggregation PoolGreenhouse Gas Credit Aggregation Pool (GG(GG--CAP) CAP) 1.5 million tons1.5 million tons--CO2CO2

New CoNew Co--Purchase (NCP)Purchase (NCP) 0.5 million tons0.5 million tons--CO2CO2

Purchase Contract with a trading company etc.Purchase Contract with a trading company etc. 0.4 million tons0.4 million tons--CO2CO2
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◎◎The current state of affairsThe current state of affairs Trends in Main Economic Indicators (Rates of Growth)Trends in Main Economic Indicators (Rates of Growth)

Consumer spending remains strong and tourismConsumer spending remains strong and tourism--
related business stays in favorable conditions. In related business stays in favorable conditions. In 
the meantime, construction works in the private the meantime, construction works in the private 
sector continues to be sluggish due to factors such sector continues to be sluggish due to factors such 
as the enforcement of the revised Building Standard as the enforcement of the revised Building Standard 
Law and publicLaw and public--sector investment decreased sector investment decreased 
significantly yearsignificantly year--onon--year, indicating a sluggish year, indicating a sluggish 
trend overall. Given the above circumstances, trend overall. Given the above circumstances, 
Okinawa Prefecture continues to be experiencing a Okinawa Prefecture continues to be experiencing a 
temporary lull in its economic expansion.temporary lull in its economic expansion.

TourismTourism--related business is expected to remain strong related business is expected to remain strong 
and consumer spending deems to keep steady growth and consumer spending deems to keep steady growth 
overall even though there is a concern about overall even though there is a concern about 
consumer sentiment getting more cautious following a consumer sentiment getting more cautious following a 
rise in prices. With regard to constructionrise in prices. With regard to construction--related related 
business, while investment plans for large projects are business, while investment plans for large projects are 
expected, the negative effect from enforcement of the expected, the negative effect from enforcement of the 
revised Building Standard Law may put a downward revised Building Standard Law may put a downward 
pressure for the present notably on new housing starts. pressure for the present notably on new housing starts. 
Therefore, the economy in Okinawa is expected to Therefore, the economy in Okinawa is expected to 
continue to seesaw for the time being. continue to seesaw for the time being. 

FYFY20020077
IndicatorsIndicators FirstFirst

HalfHalf
Second Second 

halfhalf TotalTotal

Sales by largeSales by large--scale retailersscale retailers 0.90.9 0.80.8 0.80.8

No. of new car soldNo. of new car sold --2.72.7 2.32.3 --0.0.33

New residential construction startsNew residential construction starts --34.534.5 --48.848.8 --40.840.8

Value of public works contractsValue of public works contracts 1.81.8 --11.311.3 --5.65.6

No. of Inbound touristsNo. of Inbound tourists 4.94.9 1.71.7 3.33.3

Total unemployment rateTotal unemployment rate 7.67.6 6.96.9 7.37.3

Value of corporate failuresValue of corporate failures --58.558.5 --73.973.9 --68.968.9

Wholesale shipments of household Wholesale shipments of household 
applianceappliance 2.42.4 0.80.8 1.71.7

Note 1:Note 1: The figures for The figures for ‘‘Sales by largeSales by large--scale retailersscale retailers’’ are calculated from the are calculated from the 
values given in preliminary figures for March 2007, and on an alvalues given in preliminary figures for March 2007, and on an alll--
store base.store base.

Note 2 The figures quoted here for the wholesale price of electrNote 2 The figures quoted here for the wholesale price of electric appliance ic appliance 
for shipment are estimates.for shipment are estimates.

Note 3:Note 3: The figures for total unemployment rates are raw data.The figures for total unemployment rates are raw data.
Source:  Okinawa General Bureau, Okinawa Prefecture, Source:  Okinawa General Bureau, Okinawa Prefecture, 

OkiginOkigin Economic Institute, and others.Economic Institute, and others.
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■■ Due to measures based on the Okinawa Promotion and Development PDue to measures based on the Okinawa Promotion and Development Plan, GDP growth in Okinawa prefecture is lan, GDP growth in Okinawa prefecture is 
expected to exceed the national average. The forecast is for an expected to exceed the national average. The forecast is for an annual average growth rate of 2.9% in Okinawa annual average growth rate of 2.9% in Okinawa 
prefecture up to 2011, higher than the national annual average oprefecture up to 2011, higher than the national annual average of 1.8%.f 1.8%.

■■ Furthermore, per capita income is also expected to increase, supFurthermore, per capita income is also expected to increase, supported by the growth of prefectural GDP. Growth of ported by the growth of prefectural GDP. Growth of 
about 5.2% is anticipated, in contrast to the national figure ofabout 5.2% is anticipated, in contrast to the national figure of 2.8%.2.8%.

Annual Average Growth Rate of Annual Average Growth Rate of GDPGDP Annual Average Growth Rate of Per Capita Prefectural Annual Average Growth Rate of Per Capita Prefectural 
(National) Income(National) Income

FY2005FY2005 FY2011FY2011

Annual Annual 
Average Average 

Growth Rate Growth Rate 
FY2005FY2005--Y2011Y2011

PrefecturalPrefectural
GDPGDP

3,825.63,825.6
billion yenbillion yen

4,531.14,531.1
billion yenbillion yen Approx. 2.9%Approx. 2.9%

National National 
GDPGDP

540,731.5540,731.5
billion yenbillion yen

600,935.7600,935.7
billion yenbillion yen Approx.1.8%Approx.1.8%

Sources: Sources: ““Economic and Social Perspectives in FiguresEconomic and Social Perspectives in Figures””, in the , in the 
Okinawa Promotion and Development PlanOkinawa Promotion and Development Plan
FY2005 FY2005 PrefecturalPrefectural Economic AccountsEconomic Accounts
Cabinet Office, Japan Electric Power Survey CommitteeCabinet Office, Japan Electric Power Survey Committee

"Sources: "Sources: ““Economic and Social Perspectives in FiguresEconomic and Social Perspectives in Figures””, in the , in the 
Okinawa Promotion and Development Plan, Okinawa Promotion and Development Plan, 
FY2005 FY2005 PrefecturalPrefectural Economic AccountsEconomic Accounts

Approx. 2.8%Approx. 2.8%3.40 3.40 
million yenmillion yen

2.882.88
million yenmillion yen

National National 
IncomeIncome

Approx. 5.2%Approx. 5.2%2.742.74
million yenmillion yen

2.022.02
million yenmillion yen

PrefecturalPrefectural
IncomeIncome

Annual Annual 
Average Average 

Growth Rate Growth Rate 
FY2005FY2005--Y2011Y2011

FY2011FY2011FY2005FY2005
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■■ Stable growth is expected for the population of Okinawa, with anStable growth is expected for the population of Okinawa, with an annual average growth rate of 0.33% up to 2017, in annual average growth rate of 0.33% up to 2017, in 
excess of the national rate of excess of the national rate of --0.27%. 0.27%. 

■■ Whereas the population reached a peak in 2004 on a nationwide baWhereas the population reached a peak in 2004 on a nationwide basis and has entered a downswing since then, sis and has entered a downswing since then, 
Okinawa is expected to shift to a population decline between 202Okinawa is expected to shift to a population decline between 2025 and 2030.5 and 2030.

Thanks to the stability growth of household numbers in associatiThanks to the stability growth of household numbers in association with the increasing population, on with the increasing population, 
residential demand increases are expected.residential demand increases are expected.

Source: Source: National Census, Ministry of Internal Affairs and National Census, Ministry of Internal Affairs and 
Communications, Communications, Japan Electric Power Survey CommitteeJapan Electric Power Survey Committee
Note: For 201Note: For 20177, the rate in parentheses is the average annual , the rate in parentheses is the average annual 
growth rate for FY 200growth rate for FY 20077--20201717

Source: Source: National Census, Ministry of Internal Affairs and National Census, Ministry of Internal Affairs and 
Communications, Communications, JapanJapan Electric Power Survey CommitteeElectric Power Survey Committee
Note: For 201Note: For 20177, the rate in parentheses is the average annual , the rate in parentheses is the average annual 
growth rate for FY 200growth rate for FY 20066--20120177

Growth of Population and Households in Growth of Population and Households in 
Okinawa Okinawa 

Growth of Population and Households Growth of Population and Households 
NationallyNationally

(Excluding Okinawa)(Excluding Okinawa)

16 

1,336 1,345 1,353 1,362 1,368 1,374

(0.33%)
1,420615 624 633 643 655

(0.79%)
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■■ Demographics of Okinawa Prefecture are in outflow of 1.9 person Demographics of Okinawa Prefecture are in outflow of 1.9 person per 1,000 people in terms of increase/decrease of per 1,000 people in terms of increase/decrease of 
population in the society, but natural increase in population repopulation in the society, but natural increase in population remains steady and is at the top nationwide with 5.4 persons mains steady and is at the top nationwide with 5.4 persons 
per 1,000 people. Consequently, growth of population in the prefper 1,000 people. Consequently, growth of population in the prefecture significantly exceeds the national average of 0.0 ecture significantly exceeds the national average of 0.0 
person, with 3.5 persons per 1,000 people. person, with 3.5 persons per 1,000 people. 

■■ As a result, the population of Okinawa Prefecture is growing staAs a result, the population of Okinawa Prefecture is growing stably.bly.

Source: Bureau of Statistics, Source: Bureau of Statistics, 
Ministry of Internal Affairs and Communications,Ministry of Internal Affairs and Communications,
““Yearly Population EstimatesYearly Population Estimates””

Note: Natural increase of population = Births Note: Natural increase of population = Births –– DeathsDeaths

The figures in brackets in the chart showThe figures in brackets in the chart show
Okinawa Prefecture's national ranking.Okinawa Prefecture's national ranking.

Source: Bureau of Statistics, Source: Bureau of Statistics, 
Ministry of Internal Affairs and Communications,Ministry of Internal Affairs and Communications,
““Yearly Population EstimatesYearly Population Estimates””

Note: Social increase of population Note: Social increase of population 
= Incoming population = Incoming population –– Outgoing populationOutgoing population

The figures in brackets in the chart show The figures in brackets in the chart show 
Okinawa Prefecture's national ranking.Okinawa Prefecture's national ranking.

Trend in the Natural Increase of population Trend in the Natural Increase of population 
(Per Thousand people)(Per Thousand people)

Trend in the Social Increase of population Trend in the Social Increase of population 
(Per Thousand people)(Per Thousand people)
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Source: Bureau of Statistics, Source: Bureau of Statistics, 
Ministry of Internal Affairs and Communications,Ministry of Internal Affairs and Communications,
““Yearly Population EstimatesYearly Population Estimates””

Note: Population increase = natural increase in population Note: Population increase = natural increase in population 
+ increase/decrease of population in the society+ increase/decrease of population in the society

The figures in brackets in the chart showThe figures in brackets in the chart show
Okinawa Prefecture's national ranking.Okinawa Prefecture's national ranking.
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Trends in the Number of Incoming Tourists and
Guest Rooms at Accomodation Facilities
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The target figures for 2011 are 7.2 million incoming tourists anThe target figures for 2011 are 7.2 million incoming tourists and 39,000 rooms at accommodation facilities d 39,000 rooms at accommodation facilities 
（（FY2007 Result for FY2007 Result for incoming tourists: Record high of 5.89 million peopleincoming tourists: Record high of 5.89 million people））

With the number of tourism related facilities (hotels, etc.) incWith the number of tourism related facilities (hotels, etc.) increasing in association with increased numbers  reasing in association with increased numbers  
of incoming tourists, increases are forecast for demand for commof incoming tourists, increases are forecast for demand for commercial use electricity.ercial use electricity.

Sources: Sources: ““Summary of Okinawa Promotion measureSummary of Okinawa Promotion measure””, , ““Tourism DirectoryTourism Directory””, , ””Visit Okinawa PlanVisit Okinawa Plan””
••The survey of The survey of guest rooms at accommodation facilities changed from a biennial guest rooms at accommodation facilities changed from a biennial to an annual basis from 2003.to an annual basis from 2003.
••The incoming tourists target of 7.2 million people for 2011 is oThe incoming tourists target of 7.2 million people for 2011 is on a calendar year basis.n a calendar year basis.

【【ReferenceReference】】

FY2008FY2008

Visit Okinawa PlanVisit Okinawa Plan

・・Incoming TouristsIncoming Tourists

6.2million6.2million
((Including Tourists  from foreign Including Tourists  from foreign 
countries  0.22million)countries  0.22million)

・・Tourist IncomeTourist Income

477billion Yen477billion Yen
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TargetTarget

Trends in the Number of Incoming Tourists and Guest Rooms at Trends in the Number of Incoming Tourists and Guest Rooms at 
Accommodation FacilitiesAccommodation Facilities55
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■ U.S. Base related income has become an income source that supports the Okinawa economy.
■ However, the level of dependence on the bases has been falling year on year as the prefectural economy expands, 

and in FY2004 had fallen to 4.6% from the 15.5% share at the time Okinawa was returned to Japan (1972).

（（Unit: billion yenUnit: billion yen、、%%））

19721972 19771977 19821982 19871987 19921992 19971997 20022002 20032003 20042004
Base Related IncomeBase Related Income
（（Charges for Land Occupied by US Armed ForcesCharges for Land Occupied by US Armed Forces）（）（AA））

77.777.7 100.6100.6 134.6134.6 128.2128.2

2,516.52,516.5
5.15.1

179.7179.7174.6174.6156.3156.3

3,192.93,192.9 3,574.43,574.4
4.94.9 4.94.9

3,735.33,735.3
4.84.8

178.3178.3

3,767.53,767.5
4.74.7

174.3174.3

PrefecturalPrefectural Aggregate IncomeAggregate Income（（BB）） 501.3501.3 1,163.11,163.1 1,822.61,822.6 3,792.83,792.8
Level of Dependence on BasesLevel of Dependence on Bases（（A/BA/B）） 15.515.5 8.68.6 7.47.4 4.64.6

Source: Okinawa Prefectural Government, Governor’s Office, US Base Countermeasure’s Office, 

“Okinawa Bases of the US Armed Forces and Self Defence Forces (Statistics), March 2007”
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No. of FacilitiesNo. of Facilities 3333

AreaArea 229 k229 k㎡㎡

SoldiersSoldiers 23,14023,140

Other Staff, FamiliesOther Staff, Families 20,41020,410

TotalTotal 43,55043,550

* * The figures for personnel are as of the end of September 2006.The figures for personnel are as of the end of September 2006.
Reference: No. of army employees: 9,012   *As of the end of NReference: No. of army employees: 9,012   *As of the end of November 2007ovember 2007

* Source: Website of Japan Ministry of Defense ; * Source: Website of Japan Ministry of Defense ; ““Bases of the U.S. Armed Forces and JapanBases of the U.S. Armed Forces and Japan’’s s 
SelfSelf--Defense Forces in Okinawa (collection of statistics and materialDefense Forces in Okinawa (collection of statistics and materials) March 2007,s) March 2007,”” issued by issued by 
the Military Base Affairs Office, Executive Office of the Governthe Military Base Affairs Office, Executive Office of the Governor, Department of General Affairs, or, Department of General Affairs, 
Okinawa Prefectural Government; and the guide on recruitment of Okinawa Prefectural Government; and the guide on recruitment of employees at U.S. Forces in employees at U.S. Forces in 
Japan, prepared by the Labor Management Organization for USFJ EmJapan, prepared by the Labor Management Organization for USFJ Employeesployees

[Summary of U.S. Armed Forces in Okinawa][Summary of U.S. Armed Forces in Okinawa] (As of Jan. 2008)(As of Jan. 2008)

U.S. Armed Forces demand was about 9.3% of total demand and abouU.S. Armed Forces demand was about 9.3% of total demand and about t 
7.2% of revenue in fiscal 2007.7.2% of revenue in fiscal 2007.

The proposal for reorganization of the U.S. Armed Forces was agrThe proposal for reorganization of the U.S. Armed Forces was agreed upon eed upon 
by the U.S.by the U.S.--Japan Security Consultative Committee on May 1, 2006, and the Japan Security Consultative Committee on May 1, 2006, and the 
facilities to be returned were clarified.facilities to be returned were clarified.

OkinawaOkinawa’’s reversion scheduled to be set by March 2007 is yet to be s reversion scheduled to be set by March 2007 is yet to be 
determined, and thus, its detailed schedule is still unclear. Aldetermined, and thus, its detailed schedule is still unclear. Although there will though there will 
be a temporary decrease in demand if facilities are returned, acbe a temporary decrease in demand if facilities are returned, activation of the tivation of the 
regional economy is forecasted in line with the redevelopment ofregional economy is forecasted in line with the redevelopment of returned returned 
sites.sites.

From now on, the company shallFrom now on, the company shall analyze the effects of returns on operations analyze the effects of returns on operations 
while paying attention to state and prefectural activity with rewhile paying attention to state and prefectural activity with regard to the gard to the 
proposal for reorganization of the U.S. Armed Forces.proposal for reorganization of the U.S. Armed Forces.

Pe
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l*
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l*

[U.S.[U.S.--Japan roadmap drafted for realignment of U.S. forces]Japan roadmap drafted for realignment of U.S. forces]
(Source: Website of Japan Ministry of Defense )(Source: Website of Japan Ministry of Defense )
•• Realignment of U.S. forces in Okinawa (main contents)Realignment of U.S. forces in Okinawa (main contents)
(a)(a) Construction of supplement facility of Futenma Airbase: Futenma Construction of supplement facility of Futenma Airbase: Futenma 

Replacement Facility (FRF)Replacement Facility (FRF)
Relocation to Camp Schwab scheduled to complete in 2014.Relocation to Camp Schwab scheduled to complete in 2014.

(b)(b) Reduction of military forces and relocation to GuamReduction of military forces and relocation to Guam
Relocation of 8,000 Marine Corps and their family (9,000 personsRelocation of 8,000 Marine Corps and their family (9,000 persons) ) 
to Guam by 2014.to Guam by 2014.

(c)(c) Return of landReturn of land
Total or partial return of land of six bases south of Kadena airTotal or partial return of land of six bases south of Kadena airport.port.

* * Said return of land will take place after completion of personneSaid return of land will take place after completion of personnel l 
relocation, after 2014.relocation, after 2014.

[Others][Others]
In addition to the plan mentioned above, there is a plan to deplIn addition to the plan mentioned above, there is a plan to deploy a PACoy a PAC--3 3 
unit, which calls for relocation of 600 staffers and their 900 funit, which calls for relocation of 600 staffers and their 900 family amily 
members from Texas, the U.S., to Okinawa.  Operation of PACmembers from Texas, the U.S., to Okinawa.  Operation of PAC--3 will 3 will 
partially start by the end of 2006.partially start by the end of 2006.

（（FY 2007 resultFY 2007 result））

【【Proportion of Demand Taken Up By U.S. Armed Forces Proportion of Demand Taken Up By U.S. Armed Forces 】】

Total DemandTotal Demand
7,491million kWh7,491million kWh

Total Demand ofTotal Demand of
US Armed ForcesUS Armed Forces（（9.3%9.3%））

Planned return of Planned return of 
facilitiesfacilities

1.61.6～～3.4%3.4%※※

※※Range in figures due to planned return of facilities includes paRange in figures due to planned return of facilities includes partial return.rtial return.
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The plan to expand the range to just under the extraThe plan to expand the range to just under the extra--high voltage range was postponed in high voltage range was postponed in 
the ongoing electric industry reform project in 2007.the ongoing electric industry reform project in 2007.

Wholesale Electricity MarketWholesale Electricity Market April 2005: April 2005: Start of trading on the Japan Electric Power ExchangeStart of trading on the Japan Electric Power Exchange

Retail MarketRetail Market Compared to other electricity companies, this will be a more cauCompared to other electricity companies, this will be a more cautious step in the liberalization processtious step in the liberalization process

Private Power Private Power 
GenerationGeneration

Expanding since the revision of the Electric Utility Law in 1995Expanding since the revision of the Electric Utility Law in 1995, the establishment of system related , the establishment of system related 
guidelines, the menu setting for purchasing surplus power from oguidelines, the menu setting for purchasing surplus power from other companies, government support ther companies, government support 
for cogeneration, etc.for cogeneration, etc.

* * Ratio to electric power sales Ratio to electric power sales (FY2006 results)(FY2006 results)

Over 500kWOver 500kW Under 50kWUnder 50kWOver 50kWOver 50kWOver 20,000kWOver 20,000kW
Over 60,000VOver 60,000V

AprilApril 20042004--MarchMarch 20002000--

April  2004April  2004 ––MarchMarch 2000 2000 –– April  April  20052005 ––

Over 2,000kWOver 2,000kW

The Scope of  Liberalization 16%The Scope of  Liberalization 16%

Special High Voltage DemandSpecial High Voltage Demand

OEPCOEPC

Other Other 
CompaniesCompanies

High Voltage DemandHigh Voltage Demand
Low Voltage DemandLow Voltage Demand
and Electric Lightingand Electric Lighting

LargeLarge--Scale Factory, Department Stores, Hotels, etcScale Factory, Department Stores, Hotels, etc

Medium size and Small size Factories,Medium size and Small size Factories,

Buildings, Supermarkets, etc.Buildings, Supermarkets, etc.

Small size Factories , Stores ,  Houses  etcSmall size Factories , Stores ,  Houses  etc

The Scope of  Liberalization  64%The Scope of  Liberalization  64%
Full liberalization was postponed in the Full liberalization was postponed in the 
ongoing electric industry reform project ongoing electric industry reform project 
in 2007.in 2007.
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Currently Applied Preferential Tax MeasuresCurrently Applied Preferential Tax Measures

1. Alleviation of Fixed Property Tax1. Alleviation of Fixed Property Tax
Basic Law:Basic Law: Supplementary Provisions of the Local Tax Law Supplementary Provisions of the Local Tax Law 

(Article 15.16)(Article 15.16)

Details:Details: Alleviation to 2/3 of the Standard Tax RateAlleviation to 2/3 of the Standard Tax Rate

Period:Period: April 1, 1982 April 1, 1982 –– March 31, 2012March 31, 2012

(Extended for 5 years from April 1, 2007)(Extended for 5 years from April 1, 2007)

2. Exemption from the Oil and Coal Tax2. Exemption from the Oil and Coal Tax
Basic Law:Basic Law: Special Measures Law for the Promotion of Special Measures Law for the Promotion of 

Okinawa (Article 65.2), Special Taxation Okinawa (Article 65.2), Special Taxation 
Measures Law (Article 90.4.3.1) Measures Law (Article 90.4.3.1) 

Details:Details: Exemption from the Oil and Coal Tax for coalExemption from the Oil and Coal Tax for coal

Period:Period: October 1, 2003 October 1, 2003 ––March 31, 2012March 31, 2012

(Extended for 5 years from April 1, 2007)(Extended for 5 years from April 1, 2007)

※※ Alleviation of Business TaxAlleviation of Business Tax was abolished was abolished 
on May 15,2007on May 15,2007
DetailsDetails :: Standard Tax Rate: 1.1%Standard Tax Rate: 1.1%

(Standard Tax Rate for Electric Utilities:(Standard Tax Rate for Electric Utilities: 1.3%) 1.3%) 

PeriodPeriod :: December 31, 1971 December 31, 1971 –– May 14, 2007May 14, 2007

Value of Tax Alleviation Due to Value of Tax Alleviation Due to 
the Preferential Measuresthe Preferential Measures

■■ The value of the alleviation measures in FY2007 was The value of the alleviation measures in FY2007 was 
about 2.2 billion yen.about 2.2 billion yen.

■■ The average value of the alleviation measures after The average value of the alleviation measures after 
FY2008  will be about 2.1FY2008  will be about 2.1--2.2 billion yen per year.2.2 billion yen per year.

TheThe value of tax alleviation due to the value of tax alleviation due to the 
preferential measures is returned in preferential measures is returned in 
whole to the residents of the prefecture whole to the residents of the prefecture 
through the lowering of electricity rates.through the lowering of electricity rates.

Need for preferential treatmentNeed for preferential treatment

■■ Preferential treatment is required as the Company is Preferential treatment is required as the Company is 
expected to continue to record a loss resulted from the expected to continue to record a loss resulted from the 
power supply at remote islands which suffer power supply at remote islands which suffer 
disadvantages deriving from their geographical disadvantages deriving from their geographical 
conditions.conditions.
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【Trends in the Volume of Electricity Sold to All-Electric Houses
 and the Diffusion Rate of All-Electric Houses】
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【【ReferenceReference】】

Diffusion rate Diffusion rate （（As of March 31,2008)As of March 31,2008)

13,652 13,652 〔〔houseshouses〕〕 （（discount for discount for ““allall--electric houseselectric houses””））

670,095 670,095 〔〔houseshouses〕〕 （（metered use + residential timemetered use + residential time--ofof--day useday use
+ + ““ＥｅＥｅ lifelife””））

2.0%2.0% ==

* * The figures in brackets in the bar chart show the number of allThe figures in brackets in the bar chart show the number of all--electric houses.electric houses.

Adoption rate Adoption rate （（result for FY2006result for FY2006））

9.56%9.56% ==
1,552 1,552 〔〔houseshouses〕〕

16,23316,233〔〔houseshouses〕〕 （（No. of newlyNo. of newly--built housesbuilt houses：：

from Ministry of Land, Infrastructure and Transport materialsfrom Ministry of Land, Infrastructure and Transport materials））

* * AllAll--electric adoption rate in newly built houses electric adoption rate in newly built houses 
（（result for FY2006)result for FY2006)：： 39.8%39.8%

1. Target value for FY2008  1. Target value for FY2008  ⇒⇒ AllAll--Electric Houses 3,000 (12.5million kWh)Electric Houses 3,000 (12.5million kWh)
2. Approach for the promotion and diffusion.2. Approach for the promotion and diffusion.

(1) Launching of effective promotion activities to facilitate pe(1) Launching of effective promotion activities to facilitate penetration of all electrification housing brand.netration of all electrification housing brand.
(2) (2) Launching activities to facilitate penetration of all electrificLaunching activities to facilitate penetration of all electrification housing in the fields of multiation housing in the fields of multi--family dwellings and housing family dwellings and housing 

improvement.improvement.
(3) (3) Proactive activities to promote penetration of CO2 refrigerant hProactive activities to promote penetration of CO2 refrigerant heat pump water heater (eat pump water heater (ecocuteecocute).).
(4) (4) Hosting various events with the aim of achieving wordHosting various events with the aim of achieving word--ofof--mouth effect.mouth effect.
(5) (5) Promote the communityPromote the community--based sales that focuses on the region (market). based sales that focuses on the region (market). 

(4,139)(4,139)
(6,127)(6,127)

(8,120)(8,120)

(10,589)(10,589)

(16,652)(16,652)

(13,652)(13,652)
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5,660
6,077

6,510

8,010
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6,000
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7,000

7,500

8,000

8,500

FY2005 FY2006 FY2007 ・・・ FY2010

Changes in the net system energy demand for commercial electrifiChanges in the net system energy demand for commercial electrification equipment cation equipment 

1. Sales target (in total of three years from FY2008 to FY2010):1. Sales target (in total of three years from FY2008 to FY2010): 15 million kWh15 million kWh
* * Electrification system (electric airElectrification system (electric air--conditioning system (including heat storage)/ electrified kitcheconditioning system (including heat storage)/ electrified kitchen and electrified water heater)n and electrified water heater)

2. Approach for the promotion and diffusion.2. Approach for the promotion and diffusion.

10Thousands of kWh10Thousands of kWh

(Cumulative)(Cumulative)(Cumulative)(Cumulative) (Cumulative)(Cumulative) TargetTarget
(Cumulative)(Cumulative)

10Thousands10Thousands of kWof kWｈｈ

FYFY 20052005 20062006 20072007
20082008～～20102010

TargetTarget

CommercialCommercial
ElectrificationElectrification

EquipmentEquipment
（（CumulativeCumulative））

338338
(5,660)(5,660)

417417
(6,077)(6,077)

433433
(6,510)(6,510)

1,5001,500
(8,010)(8,010)
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Initiating PR activities to get across the advantages of electriInitiating PR activities to get across the advantages of electrification such as running cost reduction and making a comprehensification such as running cost reduction and making a comprehensive proposal for ve proposal for 
all electrification (airall electrification (air--conditioner (including heatconditioner (including heat--storage type), kitchen and water heater fields)storage type), kitchen and water heater fields)
Strengthening cooperation with local communities including prefeStrengthening cooperation with local communities including prefecture and municipalities and launching various activities relatecture and municipalities and launching various activities related to attracting d to attracting 
enterprises.enterprises.
Launching sales activities that suit government and other publicLaunching sales activities that suit government and other public offices (education board, etc.) and customers in various industoffices (education board, etc.) and customers in various industries.ries.
Strengthening cooperation with makers related to proposal of eleStrengthening cooperation with makers related to proposal of electrification.ctrification.
Strengthening cooperation with various construction industry groStrengthening cooperation with various construction industry group organizations and carrying out followup organizations and carrying out follow--up activities related to proposal of up activities related to proposal of 
electrification.electrification.
Beefing up proposals and information provision tools.Beefing up proposals and information provision tools.

* * Cumulative total indicates the cumulative total value from FY198Cumulative total indicates the cumulative total value from FY1989.9.

Q6.What is the Current State of the New Demand Creation
Through the Promotion of Commercial Electrification Equipment ?

Q6.What is the Current State of the New Demand CreationQ6.What is the Current State of the New Demand Creation
Through the Promotion of Commercial Electrification EquipThrough the Promotion of Commercial Electrification Equipment ?ment ?
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Ordinary Income ROA (Operating Income/Total Assets)

Trend in Ordinary Income (NonTrend in Ordinary Income (Non--Consolidated)Consolidated)

Rate Rate 
Revision Revision 
--3.27%3.27%

(FY 2005)(FY 2005)

Rate Rate 
Revision Revision 
--5.79%5.79%

(FY 2002)(FY 2002)

RateRate
Revision Revision 
--3.78%3.78%

(FY 2000)(FY 2000)

Rate Rate 
Revision Revision 
--3.72%3.72%

(FY 1997)(FY 1997)
Rate Rate 

Revision Revision 
--5.96%5.96%

(FY 1995)(FY 1995)

Kin Thermal Power StationKin Thermal Power Station
Start of operationsStart of operations
Generator No. 1: FY 2001Generator No. 1: FY 2001
Generator No. 2: FY 2003Generator No. 2: FY 2003

GushikawaGushikawa Thermal Power Station Thermal Power Station 
Start of operationsStart of operations
Generator No.1: FY 1993 Generator No.1: FY 1993 
Generator No. 2: FY 1994Generator No. 2: FY 1994

（（billion yenbillion yen））

Effects due to cost processing at Effects due to cost processing at 
the time of accounting standard the time of accounting standard 
changes in association with the changes in association with the 
introduction of retirement benefit introduction of retirement benefit 
accounting. (FY 2000)accounting. (FY 2000)

Reduction in Reduction in 
retirement benefit retirement benefit 
costs due to costs due to 
revision of the revision of the 
retirement benefit retirement benefit 
system. (FY 2005)system. (FY 2005)

Rate Rate 
Revision Revision 
--3.24% 3.24% 

(FY 2006)(FY 2006)

(Forecast)(Forecast)

（（%%））
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List of List of OkidenOkiden GroupGroup’’s New Energy Facilitiess New Energy Facilities

Number of Number of 
FacilitiesFacilities

Electricity Electricity 
OutputOutput
（（kWkW））

OEPCOEPC 77

Okinawa New Energy Okinawa New Energy 
Development CoDevelopment Co

OEPCOEPC

Okinawa New Energy Okinawa New Energy 
Development CoDevelopment Co 11 1010

55

88

3,1603,160W
ind 

W
ind 

P
ow

er
P

ow
er

S
olar 

S
olar 

P
ow

er
P

ow
er

10,53010,530

778778

TotalTotal 14,47814,478

Urasoe Branch Solar Power:10kWUrasoe Branch Solar Power:10kW
Head Office Solar Power:2kWHead Office Solar Power:2kW

Naha Branch Solar Power:12kWNaha Branch Solar Power:12kW

Tarama Wind Power: 280kWTarama Wind Power: 280kW

Hateruma Wind Power:280kWHateruma Wind Power:280kW

Aguni Wind Power:250kWAguni Wind Power:250kW

Tonaki Wind Power: 250kWTonaki Wind Power: 250kW

Yonaguni Wind Power:1,200kWYonaguni Wind Power:1,200kW

Miyako Wind Power:Miyako Wind Power:
600kW600kW

Iheya Wind Power :300kWIheya Wind Power :300kW

Gushikawa Wind Power: 1,950kWGushikawa Wind Power: 1,950kW

Sashiki Wind Power :1,980kWSashiki Wind Power :1,980kW

Sosu Wind Power:3,600kWSosu Wind Power:3,600kW

Tokashiki Solar Tokashiki Solar 
Power: 204kWPower: 204kW

Miyako Solar Power: 490kWMiyako Solar Power: 490kW

Kitadaito Solar Power :40kWKitadaito Solar Power :40kW

Miyako Branch Solar Power: 10kWMiyako Branch Solar Power: 10kW

Yaeyama Branch Solar Power: 10kWYaeyama Branch Solar Power: 10kW

IejimaIejima wind Power wind Power ：：1,200kW1,200kW
Solar PowerSolar Power：： 10kW10kW

(As of March 31, 2008)(As of March 31, 2008)

The company has established new energy facilities in all areas, The company has established new energy facilities in all areas, including remote islands, with total output of including remote islands, with total output of 
3,938kW 3,938kW （（wind power: 3,160kW, solar power: 778kWwind power: 3,160kW, solar power: 778kW））

The The OkidenOkiden Group will push forward with the introduction of wind power genGroup will push forward with the introduction of wind power generation facilities.eration facilities.

KarimataKarimata Wind Power:Wind Power:
1,800kW1,800kW
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Model Unit Rates for All CompaniesModel Unit Rates for All Companies （（As of April 2008, including fuel cost adjustments and consumptioAs of April 2008, including fuel cost adjustments and consumption taxesn taxes ）） （（ Unit: yen/kWhUnit: yen/kWh））

Note: The circled numbers indicate price level rankings (higher Note: The circled numbers indicate price level rankings (higher numbers indicate more expensive rates).numbers indicate more expensive rates).

OEPCOEPC Co. ACo. A Co. BCo. B Co. CCo. C Co. DCo. D Co. ECo. E Co. FCo. F Co. GCo. G Co. HCo. H Co. ICo. I

Metered ResidentialMetered Residential 25.2725.27 24.6224.62 23.0823.08 22.9522.95 22.0322.03 21.2721.27 21.8921.89 23.2523.25 22.5522.55 21.3321.33

Model Basic Unit 300Model Basic Unit 300
⑩⑩ ⑨⑨ ⑦⑦ ⑥⑥ ④④ ①① ③③ ⑧⑧ ⑤⑤ ②②

Commercial Use Commercial Use 
ElectricityElectricity
（（High VoltageHigh Voltage））

20.7120.71 18.1118.11 17.9417.94 18.1318.13 16.9916.99 15.6015.60 16.8916.89 18.1618.16 16.9416.94 16.4116.41

Model Basic Unit 250 Model Basic Unit 250 （（Power Power 
Factor 100%Factor 100%））

⑩⑩ ⑦⑦ ⑥⑥ ⑧⑧ ⑤⑤ ①① ③③ ⑨⑨ ④④ ②②

High Tension Power AHigh Tension Power A 18.5218.52 17.0217.02 16.3916.39 16.5616.56 16.9516.95 14.9314.93 16.0916.09 16.9916.99 16.9516.95 15.9415.94

Model Basic Unit 250 Model Basic Unit 250 （（Power Power 
Factor 100%Factor 100%）） ⑩⑩ ⑨⑨ ④④ ⑤⑤ ⑥⑥ ①① ③③ ⑧⑧ ⑥⑥ ②②

With regard to the comparison of rate levels, there are limits tWith regard to the comparison of rate levels, there are limits to the publicly disclosed data so a o the publicly disclosed data so a 
detailed comparison is not possible.  However, it is known that detailed comparison is not possible.  However, it is known that in general, OEPC has secured in general, OEPC has secured 
rates at about the same levels as on the mainland.rates at about the same levels as on the mainland.
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LNG (Liquefied Natural Gas) produces less carbon dioxide, a majoLNG (Liquefied Natural Gas) produces less carbon dioxide, a major cause of global r cause of global 
warming, than coal or oil.warming, than coal or oil.

Chart: Comparison of COChart: Comparison of CO22 Emission Volumes by Fuel TypeEmission Volumes by Fuel Type

Fuel Fuel 
TypeType

COCO22 Emission Emission 
Volume Per Unit Volume Per Unit 

Heat ValueHeat Value
[g[g--COCO22/MJ]   */MJ]   *11

vs.Coalvs.Coal vs.Oil *vs.Oil *33

COCO22 Emission Emission 
Volume Per kWhVolume Per kWh
[kg[kg--COCO22/kWh] */kWh] *22

vs.Coalvs.Coal vs.Oil *vs.Oil *33

CoalCoal 90.690.6 1.001.00 1.271.27 0.820.82 1.001.00 1.211.21

C Heavy C Heavy 
OilOil 71.571.5 0.790.79 1.001.00 0.680.68 0.830.83 1.001.00

LNGLNG 49.549.5 0.550.55 0.690.69 0.350.35 0.430.43 0.510.51

**11 The values from the Law Concerning the Promotion of the MeasuresThe values from the Law Concerning the Promotion of the Measures to Cope with Global Warmingto Cope with Global Warming
(April 1, 2006) were used as the CO(April 1, 2006) were used as the CO2 2 emission factors to calculate gemission factors to calculate g--COCO22/MJ./MJ.

*2*2 Power generation efficiency values ofPower generation efficiency values of 40%, 38% and 51% were assumed for coal, oil and LNG 40%, 38% and 51% were assumed for coal, oil and LNG 
respectively in calculations.respectively in calculations.

*3*3 Oil comparisons were based on type C heavy oil.Oil comparisons were based on type C heavy oil.
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We are currently exchanging information on the We are currently exchanging information on the 
business scheme for LNG promotion within the business scheme for LNG promotion within the 
prefecture with Okinawa Gas, the public gas prefecture with Okinawa Gas, the public gas 
company in Okinawa, based on our ideas about the company in Okinawa, based on our ideas about the 
gas business.gas business.

Current status of the gas business in Current status of the gas business in 
Okinawa Okinawa (Conversion of heat consumed in (Conversion of heat consumed in 

FY2006)FY2006)

Perspective for the Perspective for the 
launch of businesslaunch of business

Considering the Considering the introduction introduction of Yoshinoura of Yoshinoura LNG LNG thermal power thermal power 
plantplant (amount of LNG used: approximately 400,000t per year)(amount of LNG used: approximately 400,000t per year),, as as 
an opportunity for the integrated energy businessan opportunity for the integrated energy business--oriented new oriented new 
business, and started to discuss the business, and started to discuss the developmentdevelopment of gas business of gas business 
in view of a tiein view of a tie--up with local enterprises. up with local enterprises. 

LNG thermal power introductionLNG thermal power introduction

Started to discuss the business expansion that enables an Started to discuss the business expansion that enables an 
interactive development with the existing energy business interactive development with the existing energy business 
companies in order to improve Okinawacompanies in order to improve Okinawa’’s energy environment s energy environment 
through diffusion of LNG in the prefecture. LNG is the fuel thatthrough diffusion of LNG in the prefecture. LNG is the fuel that is is 
both clean and safe. both clean and safe. 

The Company aims to launch gas business within 1The Company aims to launch gas business within 1--2 years after the 2 years after the 
launch of operation at the launch of operation at the YoshinouraYoshinoura power plantpower plant，，in consideration of the in consideration of the 
LNG fuel supply situation and the stable operation at the LNG fuel supply situation and the stable operation at the YoshinouraYoshinoura
thermal plant.thermal plant.

Discussion on the business scheme that enables the Discussion on the business scheme that enables the 
diffusion in Okinawa.diffusion in Okinawa.
Discussion on the Discussion on the collaborative collaborative infrastructure building infrastructure building 
with Yosihoura thermal power plant. with Yosihoura thermal power plant. 
Discussion on the securing of stable fuel supply.Discussion on the securing of stable fuel supply.

TodayToday

Reference: Corporate profile of Okinawa GasReference: Corporate profile of Okinawa Gas

Date of foundation  : July 22, 1958.Date of foundation  : July 22, 1958.

Capital  : Capital  : JPY 250,222,000JPY 250,222,000

Sales  : Sales  : JPY 6.04bn (FY 2006)JPY 6.04bn (FY 2006)

88%

9% 3%

LP gasLP gas

Public gas (Okinawa gas) Public gas (Okinawa gas) 
LNG conversion: LNG conversion: 
approximately 20,000t per approximately 20,000t per 
year.year.

community gascommunity gas

For the promotion of LNGFor the promotion of LNG

SourceSource：： Okinawa Prefecture Statistical Yearbook, Okinawa Prefecture Statistical Yearbook, 
Japan LP Gas Association websiteJapan LP Gas Association website
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Change in Stock Price (January 4, 2007Change in Stock Price (January 4, 2007～～March 31,2008)March 31,2008)

Okinawa Electric PowerOkinawa Electric Power Average of 9 Other Power Average of 9 Other Power 
CompaniesCompanies Nikkei AverageNikkei Average

Stock price on Stock price on JanuaryJanuary 44, 200, 20077 ¥¥7,4707,470 ¥¥3,1783,178 ¥¥17,35417,354

AllAll--time hightime high ¥¥8,7808,780
as of March  22, 2007(+17.5%)as of March  22, 2007(+17.5%)

¥¥3,6033,603
as of February  7, 2007(+13.4%)as of February  7, 2007(+13.4%)

¥¥18,26218,262
as of July  9, 2007(+5.2%)as of July  9, 2007(+5.2%)

AllAll--time lowtime low ¥¥3,5603,560
as of March 17, 2008(as of March 17, 2008(--52.352.3%)%)

¥¥2,4132,413
as of March 17, 2008(as of March 17, 2008(--24.1%)24.1%)

¥¥7,6087,608
as of March 17, 2008(as of March 17, 2008(--32.1%)32.1%)

Latest stock priceLatest stock price
Closing quotation onClosing quotation on March 31March 31 , 200, 20088

¥¥3,920(3,920(--47.5%)47.5%) ¥¥2,484(2,484(--21.8%)21.8%) ¥¥12,526(12,526(--27.8%)27.8%)

* * Each stock price indexed Each stock price indexed 
to the closing quotation to the closing quotation 
at the time of listing of at the time of listing of 
our company (March 1, our company (March 1, 
2002) as 1002002) as 100

Changes in the Stock Price of the Company, Changes in the Stock Price of the Company, 
the Nikkei Stock Average and Average Stock Price of the Nikkei Stock Average and Average Stock Price of 

Other Electric Power CompaniesOther Electric Power Companies
Changes in the Highest and Lowest Prices ofChanges in the Highest and Lowest Prices of

the Stock of the Companythe Stock of the Company((￥￥))

OEPCOEPC

Average of 9 Average of 9 
Other Power Other Power 
CompaniesCompanies
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FYFY 19981998 19991999 20002000 20012001 20022002 20032003 20042004 20052005 20062006 20072007

Net IncomeNet Income Million Million 
yenyen 4,8434,843

325.61325.61

DividendDividend
per Shareper Share

YenYen 5050 5050 6060 6060 6060 6060 6060 6060 6060 6060

15.415.4

2,7252,725 2,6062,606 4,8074,807 4,4304,430 5,5945,594 7,5917,591 9,1639,163 6,3986,398 6,5906,590

Earnings Earnings 
per Shareper Share

YenYen 179.61179.61 171.77171.77 316.86316.86 286.52286.52 363.37363.37 494.77494.77 571.05571.05 402.25402.25 376.84376.84

Payout RatioPayout Ratio %% 27.827.8 34.934.9 18.918.9 20.920.9 16.516.5 12.112.1 10.510.5 14.914.9 15.915.9

Earnings per Share and Payout Ratio (NonEarnings per Share and Payout Ratio (Non--consolidated)consolidated)

DateDate
Issued number of Issued number of 

shares of shares of 
common stockcommon stock

1992.02.101992.02.10 14,728,13214,728,132 ListedListed

1995.11.201995.11.20 14,875,41314,875,413 Split 1 : 1.01Split 1 : 1.01

1999.05.251999.05.25 15,172,92115,172,921 Split 1 : 1.02Split 1 : 1.02

2005.05.202005.05.20 15,931,56715,931,567 Split 1 : 1.05Split 1 : 1.05

2007.04.012007.04.01 17,524,72317,524,723 Split 1 : 1.10Split 1 : 1.10
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・・ http://www.okiden.co.jp/english/index.htmlhttp://www.okiden.co.jp/english/index.html (The Okinawa Electric Power Company Incorporated)(The Okinawa Electric Power Company Incorporated)

・・ http://www.pref.okinawa.jp/english/index.htmlhttp://www.pref.okinawa.jp/english/index.html ((Okinawa Prefecture)Okinawa Prefecture)

・・ http://www.fepc.or.jp/english/index.htmlhttp://www.fepc.or.jp/english/index.html ((The Federation of Electric Power Companies of Japan)The Federation of Electric Power Companies of Japan)

・・ http://criepi.denken.or.jp/en/http://criepi.denken.or.jp/en/ (Central Research Institute of Electric Power Industry)(Central Research Institute of Electric Power Industry)
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This document includes statements concerning future results. Such 
statements are based on calculations and predictions and are neither 
definite nor guaranteed. Please be aware that future results may
change in accordance with changes in assumptions related to the 
management environment and the like.

This document includes statements concerning future results. SucThis document includes statements concerning future results. Such h 
statements are based on calculations and predictions and are neistatements are based on calculations and predictions and are neither ther 
definite nor guaranteed. Please be aware that future results maydefinite nor guaranteed. Please be aware that future results may
change in accordance with changes in assumptions related to the change in accordance with changes in assumptions related to the 
management environment and the like.management environment and the like.

【Enquiries regarding this document】
Finance Section, Accounting & Finance Department
Okinawa Electric Power Company, Inc.

TEL ： +81-98-877-2341 FAX ： +81-98-879-1317
Email ： ir@okiden.co.jp

【【Enquiries regarding this documentEnquiries regarding this document】】
Finance Section, Accounting & Finance DepartmentFinance Section, Accounting & Finance Department
Okinawa Electric Power Company, Inc.Okinawa Electric Power Company, Inc.

TEL TEL ：： +81+81--9898--877877--23412341 FAX FAX ：： +81+81--9898--879879--13171317
Email Email ：： ir@okiden.co.jpir@okiden.co.jp
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