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Sales increased due to the nonSales increased due to the non--consolidated factors.consolidated factors.
Ordinary income declined due to the nonOrdinary income declined due to the non--consolidated factors. consolidated factors. 
Net income increased due to the nonNet income increased due to the non--consolidated factors and the influence of the previous fiscal yeconsolidated factors and the influence of the previous fiscal yearar’’s Impairment s Impairment 
loss.loss.

Financial Results for FY2007Financial Results for FY2007
(Compared with the Previous Fiscal Year)(Compared with the Previous Fiscal Year)

（（UnitUnit：：million yen, Xmillion yen, X ））

1.001.001.071.07+3.0%+3.0%6,3986,3986,5906,590+10.2%+10.2%6,4186,4187,0727,072Net Net 
IncomeIncome

1.161.161.131.13--3.6%3.6%10,09610,0969,7339,733--6.5%6.5%11,73911,73910,97110,971Ordinary Ordinary 
IncomeIncome

1.131.131.131.13--4.0%4.0%13,69013,69013,14413,144--4.3%4.3%15,48215,48214,80914,809Operating Operating 
IncomeIncome

1.081.081.081.08+1.4%+1.4%147,201147,201149,320149,320+1.3%+1.3%159,395159,395161,521161,521SalesSales

FY2006FY2006
ResultsResults

FY2007FY2007
ResultsResults

Rate of Rate of 
ChangeChange

FY2006FY2006
ResultsResults

FY2007FY2007
ResultsResults

Rate of Rate of 
ChangeChange

FY2006FY2006
ResultsResults

FY2007FY2007
ResultsResults

(A)(A)／／ (B)(B)NonNon--Consolidated (B)Consolidated (B)Consolidated (A)Consolidated (A)

Increase in Sales, Decrease in IncomeIncrease in Sales, Decrease in Income
（（ConsolidatedConsolidated））

（（NonNon--consolidatedconsolidated））
Sales grew due to increased electricity sales volume.Sales grew due to increased electricity sales volume.
Ordinary income declined due to increase in maintenance costs, fOrdinary income declined due to increase in maintenance costs, fuel cost and power purchase cost, although there uel cost and power purchase cost, although there 
were decrease in personnel cost and nonwere decrease in personnel cost and non--operating expenses.operating expenses.
Net income increased due to the special corporate tax credit. Net income increased due to the special corporate tax credit. 
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Financial Results for FY2007Financial Results for FY2007
(Compared with the FY2007 Projection)(Compared with the FY2007 Projection)

6,5906,590

9,7339,733

13,14413,144

149,320149,320

FY2007FY2007
ResultsResults

NonNon--ConsolidatedConsolidatedConsolidatedConsolidated

7,0727,072

10,97110,971

14,80914,809

161,521161,521

FY2007FY2007
ResultsResults Apr.07Apr.07Oct.07Oct.07Jan.08Jan.08Apr.07Apr.07Oct.07Oct.07Jan.08Jan.08

7,7007,700

12,00012,000

15,50015,500

147,300147,300

+9.8%+9.8%

+4.7%+4.7%

+2.7%+2.7%

--0.3%0.3%

ChangeChange
AgainstAgainst
Jan.08Jan.08

6,0006,000

9,3009,300

12,80012,800

149,700149,700

FY2007 ProjectionFY2007 Projection

8,0008,000

12,80012,800

16,60016,600

161,500161,500

6,3006,300

10,00010,000

13,50013,500

149,000149,000

+15.9%+15.9%6,5006,5006,1006,100Net IncomeNet Income

+10.8%+10.8%10,60010,6009,9009,900Ordinary Ordinary 
IncomeIncome

+7.3%+7.3%14,40014,40013,80013,800Operating Operating 
IncomeIncome

--0.2%0.2%162,000162,000161,800161,800SalesSales

ChangeChange
AgainstAgainst
Jan.08Jan.08

FY2007 ProjectionFY2007 Projection

（（UnitUnit：：million yenmillion yen））

Sales fell below projection due to decrease in lighting sales voSales fell below projection due to decrease in lighting sales volume.lume.
Profit grew due to decrease in depreciation cost and fuel cost, Profit grew due to decrease in depreciation cost and fuel cost, while there was decrease in sales. while there was decrease in sales. 

【【Factor for decrease in fuel costFactor for decrease in fuel cost】】 ・・strong yenstrong yen ・・decreased electric power outputdecreased electric power output

（（NonNon--consolidatedconsolidated））

Sales fell below projection due to decreased sales in nonSales fell below projection due to decreased sales in non--consolidated, although there were increase in consolidated, although there were increase in 
construction orders from the private sector in  Construction Busconstruction orders from the private sector in  Construction Business.iness.
Profit exceeded projection due to increased orders from the privProfit exceeded projection due to increased orders from the private sector in Construction Business in ate sector in Construction Business in 
addition to the nonaddition to the non--consolidated factors.consolidated factors.

（（ConsolidatedConsolidated））

［［Against Jan.08 FiguresAgainst Jan.08 Figures］］
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Trends in Electricity Sales VolumeTrends in Electricity Sales Volume

Electricity Sales VolumeElectricity Sales VolumeElectricity Sales Volume

Industrial UseIndustrial Use

Consumer UseConsumer Use

+1.6%+1.6%+115+1157,3767,3767,4917,491TotalTotal

+1.9%+1.9%+113+1136,0646,0646,1776,177

R
eference

R
eference +0.2%+0.2%+2+21,3121,3121,3141,314

+1.2%+1.2%+51+514,4954,4954,5464,546PowerPower※※
+2.2%+2.2%+64+642,8812,8812,9452,945LightingLighting

Rate of Rate of 
changechange

ChangeChange
FY2006FY2006
ResultsResults

FY2007FY2007
ResultsResults

（（UnitUnit：：million kWhmillion kWh））

※※Figures for Power include demand in the deFigures for Power include demand in the de--regulated segmentregulated segment

■■ Power Generation Infrastructure and Power Generated and ReceivedPower Generation Infrastructure and Power Generated and Received

2,2372,237
－－

312312

1,9251,925

1,1731,173

752752

MaximumMaximum
OutputOutput

FY2007FY2007

100.0%100.0%

－－

14.0%14.0%

86.0%86.0%

52.4%52.4%

33.6%33.6%

ComCom--
positionposition

RatioRatio

8,4688,468

5151

1,7361,736

6,6816,681

1,8471,847

4,8344,834

Electricity Electricity 
GeneratedGenerated

100.0%100.0%

0.6%0.6%

20.5%20.5%

78.9%78.9%

21.8%21.8%

57.1%57.1%

ComCom--
positionposition

RatioRatio

8,3598,359

4646

1,6511,651

6,6626,662

1,9781,978

4,6844,684

Electricity Electricity 
GeneratedGenerated

FY2006FY2006

100.0%100.0%

0.5%0.5%

19.8%19.8%

79.7%79.7%

23.7%23.7%

56.0%56.0%

ComCom--
positionposition

RatioRatio

CoalCoalO
EP

C
O

EP
C

TotalTotal

OilOil

TotalTotal

OtherOther

Other CompanyOther Company
(coal)(coal)

（（UnitUnit：：thousand kWthousand kW、、million kWhmillion kWh））

<Lighting><Lighting>
Lighting increased on an yearLighting increased on an year--onon--year basis due to increased year basis due to increased 
number of customers.number of customers.

<Power><Power>
The demand for Power was up yearThe demand for Power was up year--onon--year due to the year due to the 
increased number of customers in Commercial power and increased number of customers in Commercial power and 
HighHigh--voltage power A (smallvoltage power A (small--sized plants with contract sized plants with contract 
demands less than 500kW).demands less than 500kW).

•• The maximum electric power output increased 1,300 kW The maximum electric power output increased 1,300 kW 
yearyear--onon--year (due to changes in the maximum electric year (due to changes in the maximum electric 
power output of seven power plants in remote islands, etcpower output of seven power plants in remote islands, etc.).)

•• Power generated and received was upPower generated and received was up 1.3%  year1.3%  year--onon--year.year.
•• Ratio of coalRatio of coal--fired thermal power generated by ourselvesfired thermal power generated by ourselves

was up 1.1% yearwas up 1.1% year--onon--year.year.
•• Ratio of coalRatio of coal--fired thermal power generation includingfired thermal power generation including

those purchased from other company was 77.6%.those purchased from other company was 77.6%.
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NonNon--Consolidated Consolidated 
-- Factors in Revenue and Expenditure ChangesFactors in Revenue and Expenditure Changes

--24.6%24.6%--8518513,4623,4622,6102,610Current income taxesCurrent income taxes

+3.0%+3.0%+192+1926,3986,3986,5906,590Net incomeNet income

+125.5%+125.5%+295+295235235531531Deferred income taxesDeferred income taxes

--3.6%3.6%--36336310,09610,0969,7339,733Income before income taxesIncome before income taxes

--3.6%3.6%--36336310,09610,0969,7339,733Ordinary incomeOrdinary income

+1.6%+1.6%+2,153+2,153137,907137,907140,060140,060TotalTotal

NonNon--operating costoperating cost --366366 Fixed assets removal cost Fixed assets removal cost --257  Supplies expenses257  Supplies expenses --132 132 
Expenditure for agential tasks 303  Rental expense 227Expenditure for agential tasks 303  Rental expense 227

--1.6%1.6%--30430418,89918,89918,59418,594Other ExpensesOther Expenses

Business taxBusiness tax 277277 Promotion of power resources development taxPromotion of power resources development tax --141141+1.9%+1.9%+129+1296,8726,8727,0017,001Tax and Other Public Tax and Other Public 
ChargesCharges

Average balance differencesAverage balance differences --7979 Average rate differences for the periodAverage rate differences for the period〔〔1.73% 1.73% →→ 1.70%1.70%〕〕--4949--3.3%3.3%--1281283,8603,8603,7313,731InterestInterest

Thermal powerThermal power 627627 Wind powerWind power 6666 Solar powerSolar power 4141+6.4%+6.4%+814+81412,76612,76613,58113,581Expenditure for Power Expenditure for Power 
PurchasesPurchases

TransmissionTransmission 230  Internal Combustion230  Internal Combustion 143   Transformation143   Transformation 115  Distribution 14  Thermal 115  Distribution 14  Thermal 
powerpower --393393（（Kin power station Kin power station --969  No9 generator at the 969  No9 generator at the MakiminatoMakiminato power station 484power station 484））
GeneralGeneral --3232 《《Effect amount of tax reform 1,062Effect amount of tax reform 1,062》》

+0.3%+0.3%+78+7823,31923,31923,39823,398DepreciationDepreciation

DistributionDistribution 377   Thermal power377   Thermal power 227227 Internal Combustion  154 Internal Combustion  154 Transformation  107 Transformation  107 
TransmissionTransmission 6464 GeneralGeneral 1818+6.3%+6.3%+949+94915,10015,10016,04916,049Repair and Repair and 

MaintenanceMaintenance

CIFCIF 5,102  Exchange rates5,102  Exchange rates --863 Fuel composition 863 Fuel composition --1,693  1,693  
Fuel conversion in remote islandFuel conversion in remote island --1,1481,148+2.1%+2.1%+861+86140,60740,60741,46841,468FuelFuel

Retirement benefit costRetirement benefit cost --559559--1.5%1.5%--24624616,48116,48116,23416,234PersonnelPersonnel

O
rdinary E

xpenses
O

rdinary E
xpenses

+1.2%+1.2%+1,790+1,790148,003148,003149,793149,793TotalTotal

+1.4%+1.4%+2,119+2,119147,201147,201149,320149,320（（SalesSales））

NonNon--operating incomeoperating income --355355 Miscellaneous revenues from Electric BusinessMiscellaneous revenues from Electric Business --137137
Dividend incomeDividend income 2323

--22.7%22.7%--4424421,9451,9451,5031,503Other IncomeOther Income

+1.5%+1.5%+2,232+2,232146,058146,058148,290148,290Electricity SalesElectricity Sales

+0.8%+0.8%+600+60078,54278,54279,14379,143PowerPower [Total sales of Electricity][Total sales of Electricity]
Electricity sales volumeElectricity sales volume 2,1662,166

+2.4%+2.4%+1,631+1,63167,51567,51569,14769,147LightingLightingO
rdinary R

evenues
O

rdinary R
evenues

Main Factors in ChangesMain Factors in ChangesRate of
change

Change
FY2006
Results

FY2007
Results

（（Unit Unit ：：million yenmillion yen））
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NonNon--ConsolidatedConsolidated
--Trends in Data and Effects of ChangesTrends in Data and Effects of Changes

2.12.12.12.11$/t1$/tCoal CIF PriceCoal CIF Price ※※

■■ Main DataMain Data

1.01.00.90.91%1%Interest RateInterest Rate

6.66.66.66.61%1%Electric Energy DemandElectric Energy Demand

3.03.03.43.41Yen/$1Yen/$Exchange Rate Exchange Rate ※※

3.73.73.23.21$/bbl1$/bblCrude Oil CIF PriceCrude Oil CIF Price ※※

FY2006FY2006
ResultsResults

FY2007FY2007
ResultsResults

■■ Effects of ChangesEffects of Changes

117.0117.0114.4114.4Yen/$Yen/$Exchange RateExchange Rate

57.257.267.267.2$/t$/tCoal CIF PriceCoal CIF Price

63.563.578.778.7$/bbl$/bblCrude Oil CIF PriceCrude Oil CIF Price

FY2006FY2006
ResultsResults

FY2007FY2007
ResultsResults

（（UnitUnit：：100 million yen100 million yen））

※※ Figures for effects of Changes do not  include data of ExpenditFigures for effects of Changes do not  include data of Expenditure for Power Purchase ure for Power Purchase 
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Consolidated Consolidated 
-- Factors in Revenue and Expenditure ChangesFactors in Revenue and Expenditure Changes

（（Unit Unit ：：million yenmillion yen））

（（Unit Unit ：：million yenmillion yen））

10.2%10.2%6536536,4186,4187,0727,072Net Net 
IncomeIncome

--6.5%6.5%--76876811,73911,73910,97110,971Ordinary Ordinary 
IncomeIncome

--4.3%4.3%--67367315,48215,48214,80914,809Operating Operating 
IncomeIncome

1.3%1.3%2,1262,126159,395159,395161,521161,521SalesSales

Rate ofRate of
ChangeChange

ChangeChange
FY2006FY2006
ResultsResults

FY2007FY2007
ResultsResults

（（--644644））（（1,6021,602））（（2,0942,094））（（YoYYoY Change Change ））

32,93932,93919,73719,737149,024149,024SalesSales

（（--2626））（（156156））（（--641641））（（YoYYoY Change Change ））

1,4441,44458958913,09213,092Operating IncomeOperating Income

（（--1,1961,196））（（1,2251,225））（（2,0962,096））（（YoYYoY Change Change ））

8,1618,1614,5274,527148,831148,831Sales to outsideSales to outside
Customers out of totalCustomers out of total

OtherOther
BusinessesBusinesses

ConstructionConstruction
BusinessBusiness

ElectricElectric
BusinessBusiness

■■ By Segment  By Segment  （（before eliminating internal transactions before eliminating internal transactions ））

■■ Sales increased approx. 2.1billion yenSales increased approx. 2.1billion yen
【【Factor for increaseFactor for increase】】
・・Increase in sales in Electric BusinessIncrease in sales in Electric Business
・・Increase in construction orders from the private sector in Increase in construction orders from the private sector in 
Construction BusinessConstruction Business

【【Factor for decreaseFactor for decrease】】
・・Reactionary decrease in construction orders from the private secReactionary decrease in construction orders from the private sectortor
in Other Businessesin Other Businesses

■■ Operating income declined approx. 0.7billion yenOperating income declined approx. 0.7billion yen
【【Factor for decreaseFactor for decrease】】
･･Increase in maintenance costs in Electric BusinessIncrease in maintenance costs in Electric Business
･･Increase in Fuel cost in Electric BusinessIncrease in Fuel cost in Electric Business

■■ Ordinary income declined approx. 0.8billion yenOrdinary income declined approx. 0.8billion yen
【【Factor for decreaseFactor for decrease】】
･･Decreased operating income mentioned aboveDecreased operating income mentioned above

■■ Net income increased approx. 0.7billion yenNet income increased approx. 0.7billion yen
【【Factor for increaseFactor for increase】】
･･The influence of previous fiscal yearThe influence of previous fiscal year’’s impairment loss s impairment loss 
･･Special corporate tax creditSpecial corporate tax credit

□□ In Construction Business sector, operating income increased due In Construction Business sector, operating income increased due 
to increase in construction orders from the private sector and to increase in construction orders from the private sector and 
Electric Business.Electric Business.

□□ In Other Businesses sector, operating income decreased  due to In Other Businesses sector, operating income decreased  due to 
decreased sales in reaction to  previous yeardecreased sales in reaction to  previous year’’s larges large--scale scale 
construction order  from the private sector .construction order  from the private sector .

By segment  By segment  By segment  
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FY2007 Financial Results of each CompanyFY2007 Financial Results of each Company

+6536,4187,072-76811,73910,971-67315,48214,809+2,126159,395161,521ConsolidatedConsolidated

-449-28-478-537-172-709-275-180-456-1,069-40,365-41,435EliminationElimination

-76-121-197-76-120-196-14-63-78－－－KanuchaKanucha Community Co., Inc.Community Co., Inc.

+145-10540+383271+383170-471,6521,604Progressive Energy Corp.Progressive Energy Corp.

-36295259-215629414-235709473-1,0524,2303,178OkidenOkiden Kaihatsu Co., Inc.Kaihatsu Co., Inc.

+10053154+10954164+9962161-1661,8651,699First Riding Technology Co., Inc.First Riding Technology Co., Inc.

+798-644153+19117209+181109290+783,0673,146Okinawa Telecommunication Network Co., Inc.Okinawa Telecommunication Network Co., Inc.

-359357-4314097-4213491-1952,7122,516The The OkidenOkiden Global Systems Company, Inc.Global Systems Company, Inc.

-277648-2011595-2211794-7382,9062,167Okinawa Denki Kogyo Co., Ltd.Okinawa Denki Kogyo Co., Ltd.

+17980+53269323+51252303+649,3899,453Okinawa Plant Kogyo Co., Inc.Okinawa Plant Kogyo Co., Inc.

-659024-16225189-13620064+1,1868,5299,716OkidenOkiden KigyoKigyo Co., Ltd.Co., Ltd.

O
ther B

usinesses
O

ther B
usinesses

-263-2119-2118+5891,0101,599OkisetsubiOkisetsubi Company, Ltd.Company, Ltd.

-891-153519-104434+100683783Okinawa New Energy Development Co., Inc.Okinawa New Energy Development Co., Inc.

-102818+143853+163753-3969966OkidenOkiden SekkeiSekkei Co., Ltd.Co., Ltd.

+127186314+259337597+226326552+1,26115,54216,804OkidenkoOkidenko Co., Ltd.Co., Ltd.C
onstruction 

C
onstruction 
B

usiness
B

usiness

+1926,3986,590-36310,0969,733-54613,69013,144+2,119147,201149,320The Okinawa Electric Power The Okinawa Electric Power CoCo.,.,IncInc. . 

ChangeChange
FY2006FY2006
ResultsResults

FY2007FY2007
ResultsResults

ChangeChange
FY2006FY2006
ResultsResults

FY2007FY2007
ResultsResults

ChangeChange
FY2006FY2006
ResultsResults

FY2007FY2007
ResultsResults

ChangeChange
FY2006FY2006
ResultsResults

FY2007FY2007
ResultsResults

Net  IncomeNet  IncomeOrdinary IncomeOrdinary IncomeOperating IncomeOperating IncomeSalesSales

（Unit：Million yen）
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Balance Sheet ComparisonBalance Sheet Comparison

NonNon--ConsolidatedConsolidated

ConsolidatedConsolidated

NonNon--ConsolidatedConsolidated

ConsolidatedConsolidated

NonNon--ConsolidatedConsolidated

ConsolidatedConsolidated

+4,364102,661107,026

InterestInterest--bearing debt bearing debt --9,4759,475
-10,595273,410262,814

-6,921354,113347,192

【【Changes in fixed assets in Electric BusinessChanges in fixed assets in Electric Business】】
-6,231376,071369,840

AssetsAssets

+3,866

-10,787

ChangeChange

254,721243,933
LiabilitiesLiabilities

Net  Income Net  Income 6,5906,590
Net unrealized gains on availableNet unrealized gains on available--forfor--sale securities sale securities --1,6641,664
DividendDividend --1,0011,00199,392103,258

Net Net 
assetsassets

FY2006 FY2006 
Term endTerm end

Major factors for changeMajor factors for change
（（NonNon--consolidated factorsconsolidated factors））

FY2007 FY2007 
Term endTerm end

-34-23,398-1,29222,619

OtherDepreciationRemovalCapital 
Expenditure

-9,475221,771212,296NonNon--consolidatedconsolidated

-9,515232,649223,133ConsolidatedConsolidatedInterestInterest--bearing debt     bearing debt     
（（million yenmillion yen））

NonNon--consolidatedconsolidated

ConsolidatedConsolidated +1.627.128.7

+1.628.129.7
Capital adequacy ratio (%)Capital adequacy ratio (%)

ChangeChangeFY2006 Term endFY2006 Term endFY2007 Term endFY2007 Term end

Reference: InterestReference: Interest--bearing debt and Capital adequacy ratio bearing debt and Capital adequacy ratio 

（（UnitUnit：：million yenmillion yen））
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State of State of CapexCapex, Cash Flow, and Interest, Cash Flow, and Interest--bearing Debtbearing Debt

--94942,2172,2172,1222,122--95952,3262,3262,2312,231InterestInterest--bearing Debt bearing Debt 
OutstandingOutstanding

--2727--7878--105105--2929--7676--106106FinancialFinancial ActivitiesActivities

(+43)(+43)(61)(61)(104)(104)(+45)(+45)(71)(71)(116)(116)（（FCFFCF））

+43+43--226226--183183+62+62--243243--181181Investment ActivitiesInvestment Activities

--00288288288288--1717315315297297Operating ActivitiesOperating Activities

CC
FF

--6262234234171171--6161247247185185Capital ExpenditureCapital Expenditure

ChangeChange
FY2006FY2006
ResultsResults

FY2007FY2007
ResultsResults

ChangeChange
FY2006FY2006
ResultsResults

FY2007FY2007
ResultsResults

NonNon--consolidatedconsolidatedConsolidatedConsolidated
（（UnitUnit：：100 million yen100 million yen））

Net cash provided by Operating Activities decreased due to increNet cash provided by Operating Activities decreased due to increase in inventories. ase in inventories. 

Net cash used in Investing Activities declined mainly due to decNet cash used in Investing Activities declined mainly due to decrease in Capital expenditures.rease in Capital expenditures.

Free CashFree Cash--Flow increased yearFlow increased year--onon--year. year. 

Net Cash used in Financial activities increased due to repaymentNet Cash used in Financial activities increased due to repayment for interestfor interest--bearing debt.bearing debt.
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Annual Outlook SummaryAnnual Outlook Summary

4,7004,700

7,3007,300

8,8008,800

86,00086,000

FY2008FY2008
InterimInterim

(Outlook)(Outlook)

4,6004,600

7,2007,200

8,8008,800

90,90090,900

FY2008FY2008
InterimInterim

(Outlook)(Outlook)

1.071.071.081.08--25.7%25.7%6,5906,5904,9004,900--25.1%25.1%7,0727,0725,3005,300Net Net 
Income Income 

1.131.131.121.12--21.9%21.9%9,7339,7337,6007,600--22.5%22.5%10,97110,9718,5008,500
Ordinary Ordinary 
IncomeIncome

1.131.131.091.09--18.6%18.6%13,14413,14410,70010,700--21.0%21.0%14,80914,80911,70011,700Operating Operating 
IncomeIncome

1.081.081.081.08+9.5%+9.5%149,320149,320163,500163,500+9.1%+9.1%161,521161,521176,300176,300SalesSales

FY2007FY2007
（（ResultsResults））

FY2008FY2008
（（OutlookOutlook））

ChangeChange
FY2007FY2007
（（ResultsResults））

FY2008FY2008
（（OutlookOutlook））

ChangeChange
FY2007FY2007
（（ResultsResults））

FY2008FY2008
（（OutlookOutlook））

AA／／BBNonNon--consolidated (B)consolidated (B)Consolidated (A)Consolidated (A)

（（ConsolidatedConsolidated））

（（NonNon--consolidatedconsolidated））
Increase in Sales, Decrease in IncomeIncrease in Sales, Decrease in Income

・・Sales are forecast to grow due to increase in revenue from the FSales are forecast to grow due to increase in revenue from the Fuel Cost Adjustment System.uel Cost Adjustment System.
・・Profit  is forecast to decline.Profit  is forecast to decline.

【【Factor for decreaseFactor for decrease】】 increase in fuel cost, power purchase cost and expenses for CO2increase in fuel cost, power purchase cost and expenses for CO2 credit.credit.
【【Factor for increaseFactor for increase】】 increase in sales.   decrease in maintenance cost and depreciatincrease in sales.   decrease in maintenance cost and depreciation cost.ion cost.

（（UnitUnit：：million yen, Xmillion yen, X ））

Increase in Sales, Decrease in IncomeIncrease in Sales, Decrease in Income
・・Sales are forecast to increase due to increase in construction oSales are forecast to increase due to increase in construction orders in Construction Business in addition rders in Construction Business in addition 

to nonto non--consolidated factors. consolidated factors. 
・・Profit is forecast to decrease due to increase in expenditures  Profit is forecast to decrease due to increase in expenditures  in consolidated subsidiaries in addition to in consolidated subsidiaries in addition to 

nonnon--consolidated factors.              consolidated factors.              
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NonNon--consolidated consolidated –– Revenue and Expenditure Forecast, Revenue and Expenditure Forecast, 
Factors in ChangesFactors in Changes

Comparison with FY2007 Comparison with FY2007 Comparison with FY2007 

--14.1%14.1%--4424423,1423,1422,7002,700Income taxIncome tax

+7.0%+7.0%+1,306+1,30618,59418,59419,90019,900Other ExpensesOther Expenses

--25.7%25.7%--1,6901,6906,5906,5904,9004,900Net incomeNet income

--21.9%21.9%--2,1332,1339,7339,7337,6007,600Ordinary incomeOrdinary income
（（--18.6%18.6%））（（--2,4442,444））（（13,14413,144））（（10,70010,700））（（Operating incomeOperating income））

+11.6%+11.6%+16,240+16,240140,060140,060156,300156,300TotalTotal

（（+12.2%+12.2%））（（+16,624+16,624））（（136,176136,176））（（152,800152,800））(Operating Expenses)(Operating Expenses)

+4.3%+4.3%+299+2997,0017,0017,3007,300Tax and Other Public Tax and Other Public 
ChargesCharges

--6.2%6.2%--2312313,7313,7313,5003,500InterestInterest

+31.1%+31.1%+4,219+4,21913,58113,58117,80017,800Expenditure for Power Expenditure for Power 
PurchasesPurchases

--5.1%5.1%--1,1981,19823,39823,39822,20022,200DepreciationDepreciation

--5.9% 5.9% --94994916,04916,04915,10015,100Repair and Repair and 
MaintenanceMaintenance

+30.2% +30.2% +12,532+12,53241,46841,46854,00054,000FuelFuel
+1.6% +1.6% +266+26616,23416,23416,50016,500PersonnelPersonnel

O
rdinary E

xpenses
O

rdinary E
xpenses

+9.4% +9.4% +14,107+14,107149,793149,793163,900163,900TotalTotal

（（+9.5%+9.5%））（（+14,180+14,180））（（149,320149,320））（（163,500163,500））(Sales)(Sales)

--0.2% 0.2% --331,5031,5031,5001,500Other incomeOther income
+9.5%+9.5%+14,110+14,110148,290148,290162,400162,400Total sales of Electricity Total sales of Electricity O

rdinary 
O

rdinary 
R

evenues
R

evenues

Rate of Rate of 
changechangechangechange20072007

ResultResult
20082008

ForecastForecast

+0.5%+0.5%+34+347,4917,4917,5257,525TotalTotal
--0.1%0.1%--334,5464,5464,5434,543PowerPower

+1.3%+1.3%+37+372,9452,9452,9822,982LightingLighting

（（UnitUnit：： million yenmillion yen））

（（UnitUnit：：million kWhmillion kWh））■■ Electricity Sales VolumeElectricity Sales Volume

Sales are forecast to be approx. 163.5 billion yenSales are forecast to be approx. 163.5 billion yen
（（+14.2 +14.2 bnbn. yen. yen））

【【Factor for increase Factor for increase 】】
［［Total sales of ElectricityTotal sales of Electricity］］
Increase of 14.1 billion yen due to increase in revenue from theIncrease of 14.1 billion yen due to increase in revenue from the Fuel CostFuel Cost
Adjustment system and other reasons.Adjustment system and other reasons.

Operating income is forecast to be approx.10.7billion yen Operating income is forecast to be approx.10.7billion yen 
（（--2.4 2.4 bnbn. yen. yen））

【【Factor for decrease Factor for decrease 】】
［［Fuel cost]  Increase of 12.5 billion yen due to fuel price hikesFuel cost]  Increase of 12.5 billion yen due to fuel price hikes
［［Power Purchases cost]  Increase of 4.2 billion yen due to coal pPower Purchases cost]  Increase of 4.2 billion yen due to coal price hikesrice hikes
[Other Expenses]   [Other Expenses]   

Increase of 1.3 billion yen due to increase in expenditures fIncrease of 1.3 billion yen due to increase in expenditures for CO2 credit and or CO2 credit and 
other reasons.    other reasons.    

【【Factor for increase Factor for increase 】】
［［Depreciation cost]  decrease of 1.2 billion yenDepreciation cost]  decrease of 1.2 billion yen
［［Repair and Maintenance]  decrease of 0.9 billion yenRepair and Maintenance]  decrease of 0.9 billion yen

Ordinary income is forecast to be approx.7.6 billion yenOrdinary income is forecast to be approx.7.6 billion yen
（（--2.1bn yen2.1bn yen））

Net income is forecast to be approx.4.9 billion yenNet income is forecast to be approx.4.9 billion yen
（（--1.7bn yen1.7bn yen））
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NonNon--ConsolidatedConsolidated
-- Trends in Data and Effects of Changes Trends in Data and Effects of Changes (FY2008 Forecast)(FY2008 Forecast)

114.4114.4

67.267.2

78.778.7

20072007
ResultResult

20082008
ForecastForecast

105.0105.0Yen/$Yen/$Exchange RateExchange Rate

102.5102.5$/t$/tCoal CIF PriceCoal CIF Price

95.095.0$/bbl$/bblCrude Oil CIF PriceCrude Oil CIF Price

2.12.11.91.91$/t1$/tCoal CIF PriceCoal CIF Price ※※

6.66.66.66.61%1%Electric Energy DemandElectric Energy Demand

0.90.9

3.43.4

3.23.2

20072007
ResultResult

20082008
ForecastForecast

0.80.81%1%Interest RateInterest Rate

4.74.71Yen/$1Yen/$Exchange Rate Exchange Rate ※※

3.13.11$/bbl1$/bblCrude Oil CIF PriceCrude Oil CIF Price ※※

■■ Main DataMain Data

■■ Effects of ChangesEffects of Changes （（UnitUnit：：100 million yen100 million yen））

※※ Figures for effects of Changes do not  include data of ExpenditFigures for effects of Changes do not  include data of Expenditure for Power Purchase ure for Power Purchase 
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In Construction Business segment, sales and operating income In Construction Business segment, sales and operating income 
are forecast to decrease due to decrease in construction orders are forecast to decrease due to decrease in construction orders 
from Electric Business, although construction orders from the from Electric Business, although construction orders from the 
private and public sector are expected to increase.private and public sector are expected to increase.
In Other Businesses segment, sales and operating income are In Other Businesses segment, sales and operating income are 

forecast  to decrease because sales  from Electric Business forecast  to decrease because sales  from Electric Business andand
revenue of Telecommunications Business are expected to revenue of Telecommunications Business are expected to 
decrease.decrease.

--25.125.1％％--1,7721,7727,0727,0725,3005,300Net Net 
IncomeIncome

--22.522.5％％--2,4712,47110,97110,9718,5008,500
OrdinaryOrdinary
IncomeIncome

--21.021.0％％--3,1093,10914,80914,80911,70011,700Operating Operating 
IncomeIncome

＋＋9.19.1％％＋＋14,77814,778161,521161,521176,300176,300SalesSales

Rate of Rate of 
changechangeChangeChange

FY2007FY2007
ResultsResults

FY2008 FY2008 
ForecastForecast

（（--8,0398,039））（（--1,0371,037））（（14,17514,175））（（YoYYoY Change Change ））

24,90024,90018,70018,700163,200163,200SalesSales

（（--344344））（（--489489））（（--2,4922,492））（（YoYYoY Change Change ））

1,1001,10010010010,60010,600Operating IncomeOperating Income

（（--461461））（（1,0721,072））（（14,16814,168））（（YoYYoY Change Change ））

7,7007,7005,6005,600163,000163,000Sales to outsideSales to outside
Customers out of totalCustomers out of total

OtherOther
BusinessesBusinesses

ConstructionConstruction
BusinessBusiness

ElectricElectric
BusinessBusiness

■■ By Segment By Segment （（Forecast Forecast ））
（（UnitUnit：：million yenmillion yen））

（（Unit Unit ：：million yenmillion yen））

By segment  (Forecast)By segment  (Forecast)By segment  (Forecast)

Comparison with FY2007Comparison with FY2007

Consolidated Consolidated –– Revenue and Expenditure Forecast, Revenue and Expenditure Forecast, 
Factors in ChangesFactors in Changes

■■ Sales are forecast to be approx. 176.3billion yen(+14.8bn. yen)Sales are forecast to be approx. 176.3billion yen(+14.8bn. yen)
【【Factor for increaseFactor for increase】】
・・Increase in electricity sales in Electric BusinessIncrease in electricity sales in Electric Business
・・Increase in construction orders from the private and public  secIncrease in construction orders from the private and public  sector in tor in 
Construction Business.Construction Business.

【【Factor for decreaseFactor for decrease】】
・・Decrease in construction orders from the public sector in Other Decrease in construction orders from the public sector in Other Businesses.Businesses.

■■ Operating income is forecast to be approx.  11.7billion  yenOperating income is forecast to be approx.  11.7billion  yen
((--3.1bn. yen)3.1bn. yen)
【【Factor for decreaseFactor for decrease】】
・・Increase in Fuel cost in Electric Business.Increase in Fuel cost in Electric Business.

■■ Ordinary income is forecast to be approx.  8.5billion yenOrdinary income is forecast to be approx.  8.5billion yen
((--2.5bn.yen)2.5bn.yen)
【【Factor for decreaseFactor for decrease】】
・・ Decrease in ordinary income in Electric BusinessDecrease in ordinary income in Electric Business

※※ before eliminating internal transactionsbefore eliminating internal transactions



15

The Okinawa Electric The Okinawa Electric 
Power Co.,Inc.Power Co.,Inc.

FY2008 Financial Outlook of each CompanyFY2008 Financial Outlook of each Company

-1,7727,0725,300-2,47110,9718,500-3,10914,80911,700+14,778161,521176,300ConsolidatedConsolidated

+352-478-126+638-709-70+305-456-151+9,875-41,435-31,560Elimination Elimination 

-71-197-268-71-196-268-9-78-88－－－KanuchaKanucha Community Co., Inc.Community Co., Inc.

-124027-357135-347035-81,6041,595Progressive Energy Corp.Progressive Energy Corp.

+109259368+152414566+154473628+5863,1783,764OkidenOkiden Kaihatsu Co., Inc.Kaihatsu Co., Inc.

-1154152-10164153-47161114-4001,6991,299First Riding Technology Co., Inc.First Riding Technology Co., Inc.

-169153-15-213209-4-22229068-6193,1462,526Okinawa Telecommunication Network Co., Inc.Okinawa Telecommunication Network Co., Inc.

-275730-579740-549137+302,5162,547The The OkidenOkiden Global Systems Company, Inc.Global Systems Company, Inc.

+174865-359560-369458-1,1872,167979Okinawa Denki Kogyo Co., Ltd.Okinawa Denki Kogyo Co., Ltd.

-88072-145323178-135303168-1,0219,4538,432Okinawa Plant Kogyo Co., Inc.Okinawa Plant Kogyo Co., Inc.

+122436+08990-276437-5,5149,7164,201OkidenOkiden KigyoKigyo Co., Ltd.Co., Ltd.

O
ther B

usinesses
O

ther B
usinesses

+135+0910+1810-1491,5991,450OkisetsubiOkisetsubi Company, Ltd.Company, Ltd.

+315-61912-43430-255783528Okinawa New Energy Development Co., Inc.Okinawa New Energy Development Co., Inc.

-81810-335320-335320-21966945OkidenOkiden SekkeiSekkei Co., Ltd.Co., Ltd.

-27831435-52159775-52155231-71516,80416,088OkidenkoOkidenko Co., Ltd.Co., Ltd.C
onstruction 

C
onstruction 
B

usiness
B

usiness

-1,6906,5904,900-2,1339,7337,600-2,44413,14410,700+14,179149,320163,500The Okinawa Electric Power The Okinawa Electric Power CoCo.,.,IncInc..

ChangeChange
FY2007FY2007
ResultResult

FY2008FY2008
ForecastForecast

ChangeChange
FY2007FY2007
ResultResult

FY2008FY2008
ForecastForecast

ChangeChange
FY2007FY2007
ResultResult

FY2008FY2008
ForecastForecast

ChangeChange
FY2007FY2007
ResultResult

FY2008FY2008
ForecastForecast

Net IncomeNet IncomeOrdinary IncomeOrdinary IncomeOperating IncomeOperating IncomeSalesSales

（Unit : Million yen）
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Outlook of Outlook of CapexCapex, Cash , Cash Flow,andFlow,and InterestInterest--bearing Debtbearing Debt

（（UnitUnit：：100million yen100million yen））

Net cash provided by Operating Activities is expected to decreasNet cash provided by Operating Activities is expected to decrease due to decrease of e due to decrease of 
depreciation costdepreciation cost and net Income before income taxes.and net Income before income taxes.

Net cash used in Investing Activities is expected to increase duNet cash used in Investing Activities is expected to increase due to large scale construction e to large scale construction 
work.work.

Accordingly, Free CashAccordingly, Free Cash--Flow is expected to decrease yearFlow is expected to decrease year--onon--year.year.

Net cash flow from financial activities is forecast to increase Net cash flow from financial activities is forecast to increase due to increase in borrowing.due to increase in borrowing.

+37+372,1222,1222,1602,160+42+422,2312,2312,2732,273InterestInterest--bearing Debt bearing Debt 
OutstandingOutstanding

+132+132--1051052626+137+137--1061063131FinancialFinancial ActivitiesActivities

（（--123123））(104)(104)（（--1818））（（--156156））（（116116））（（--3939））（（FCFFCF））

--112112--183183--295295--154154--181181--336336Investment ActivitiesInvestment Activities

--1111288288277277--11297297296296Operating ActivitiesOperating Activities

CC
FF

+121+121171171293293+134+134185185320320Capital ExpenditureCapital Expenditure

ChangeChange
FY2007FY2007
(Results)(Results)

FY2008FY2008
(Forecast)(Forecast)

ChangeChange
FY2007FY2007
(Results)(Results)

FY2008FY2008
(Forecast)(Forecast)

NonNon--consolidatedconsolidatedConsolidatedConsolidated
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［［ReferenceReference］］
Trends in Financial Indicators (NonTrends in Financial Indicators (Non--consolidated) consolidated) 

2.062.062.23 2.23 2.42 2.42 2.88 2.88 3.45 3.45 XD/E ratio

4.44.44.4 4.4 6.4 6.4 5.5 5.5 4.2 4.2 ％Return on Sales (Net Income/Sales)

8.88.89.3 9.3 12.7 12.7 12.4 12.4 11.3 11.3 ％Return on Sales (Operating Income/Sales)

6.56.56.6 6.6 10.2 10.2 9.3 9.3 7.5 7.5 ％ROE

103,258103,25899,392 99,392 94,339 94,339 85,247 85,247 77,591 77,591 Million yenShareholders' Equity

0.430.430.41 0.41 0.40 0.40 0.37 0.37 0.35 0.35 XTotal Assets Turnover

347,192347,192354,113 354,113 356,659 356,659 367,861 367,861 379,692 379,692 Million yenTotal Assets

2,1222,1222,217 2,217 2,285 2,285 2,454 2,454 2,677 2,677 100 million yenInterest-bearing Debt Outstanding

29.729.728.1 28.1 26.5 26.5 23.2 23.2 20.4 20.4 ％Capital Adequacy  Ratio

1.91.91.8 1.8 2.5 2.5 2.0 2.0 1.4 1.4 ％ROA (Net Income/Assets)

3.73.73.9 3.9 5.1 5.1 4.5 4.5 3.9 3.9 ％ROA (Operating Income/Assets)

6,5906,5906,398 6,398 9,163 9,163 7,591 7,591 5,594 5,594 Million yenNet Income

9,7339,73310,096 10,096 14,063 14,063 11,587 11,587 7,790 7,790 Million yenOrdinary Income

36,54236,54237,009 37,009 43,359 43,359 44,658 44,658 46,567 46,567 Million yenEBITDA

13,14413,14413,690 13,690 18,296 18,296 16,945 16,945 15,207 15,207 Million yenOperating Income

149,320149,320147,201 147,201 143,653 143,653 137,210 137,210 134,756 134,756 Million yenSales

200200７７20062006200520052004200420032003
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［［ReferenceReference］］
Trends in Financial Indicators (Consolidated)Trends in Financial Indicators (Consolidated)

2.102.102.28 2.28 2.47 2.47 2.95 2.95 3.52 3.52 XD/E ratio

4.44.44.0 4.0 6.4 6.4 5.1 5.1 3.7 3.7 ％Return on Sales (Net Income/Sales)

9.29.29.7 9.7 12.6 12.6 11.6 11.6 11.3 11.3 ％Return on Sales (Operating income/Sales)

6.86.86.5 6.5 10.9 10.9 9.2 9.2 7.1 7.1 ％ROE

106,150106,150101,914 101,914 96,899 96,899 86,959 86,959 79,447 79,447 Million yenShareholders' Equity ※

0.430.430.42 0.42 0.41 0.41 0.38 0.38 0.37 0.37 XTotal Assets Turnover

369,840369,840376,071 376,071 378,666 378,666 392,158 392,158 402,407 402,407 Million yenTotal Assets

2,2312,2312,326 2,326 2,392 2,392 2,564 2,564 2,796 2,796 100 million yenInterest-bearing Debt Outstanding

28.728.727.1 27.1 25.6 25.6 22.2 22.2 19.7 19.7 ％Capital Adequacy  Ratio

1.91.91.7 1.7 2.6 2.6 1.9 1.9 1.3 1.3 ％ROA (Net Income/Assets)

4.04.04.1 4.1 5.1 5.1 4.4 4.4 4.1 4.1 ％ROA (Operating Income/Assets)

7,0727,0726,418 6,418 9,975 9,975 7,614 7,614 5,496 5,496 Million yenNet Income

10,97110,97111,739 11,739 15,437 15,437 11,318 11,318 8,811 8,811 Million yenOrdinary Income

39,61039,61040,394 40,394 46,393 46,393 47,568 47,568 50,343 50,343 Million yenEBITDA

14,80914,80915,482 15,482 19,816 19,816 17,474 17,474 16,859 16,859 Million yenOperating Income

161,521161,521159,395 159,395 157,080 157,080 150,768 150,768 148,626 148,626 Million yenSales

200200７７20062006200520052004200420032003

※Shareholders’ Equity  : Subtract  ’Shares of Minor Shareholders’ from ‘Net Assets’
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This document includes statements concerning future results. 
Such statements are based on calculations and predictions and 
are neither definite nor guaranteed. Please be aware that future
results may change in accordance with changes in assumptions 
related to the management environment and the like.

This document includes statements concerning future results. This document includes statements concerning future results. 
Such statements are based on calculations and predictions and Such statements are based on calculations and predictions and 
are neither definite nor guaranteed. Please be aware that futureare neither definite nor guaranteed. Please be aware that future
results may change in accordance with changes in assumptions results may change in accordance with changes in assumptions 
related to the management environment and the like.related to the management environment and the like.

【Enquiries regarding this document】
Finance Section, Accounting & Finance Department
Okinawa Electric Power Company, Inc.

TEL ： +81-98-877-2341 FAX ： +81-98-879-1317
Email ： ir@okiden.co.jp

【【Enquiries regarding this documentEnquiries regarding this document】】
Finance Section, Accounting & Finance DepartmentFinance Section, Accounting & Finance Department
Okinawa Electric Power Company, Inc.Okinawa Electric Power Company, Inc.

TEL TEL ：： +81+81--9898--877877--23412341 FAX FAX ：： +81+81--9898--879879--13171317
Email Email ：： ir@okiden.co.jpir@okiden.co.jp


