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Miyako Islands
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Tokashiki
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Minamidaito

Kitadaito

90km
Basic Data

Population: 1,368,137

No. of Households 499,094

Land Area 2274.59km 2

Climate Subtropical

Location 26゜ 12N　 127゜ 41E

Gross Prefectural
Product

¥3,745.6 billion

Tourism Revenue ¥398.3 billion

Population and No. of Households as of  October 1, 2006
Land Area as of October 1, 2005
Gross Prefectural Product as of Fiscal Year 2004
Tourism Revenue as of Fiscal Year 2005
(Source: Okinawa Prefecture Statistical Yearbook, Prefectural
Residents Economic Calculation, etc.)

♦ Tertiary industrial sectors including comerce, finance and service account for 
roughly 90% of gross prefectural product.

Las Palmas (Canary Islands) 28゜6N

Dubai (UAE) 25゜18N

Miami (Florida,USA) 25゜46N

Overview of Okinawa PrefectureOverview of Okinawa Prefecture

Cities of the World at a similar latitude

♦ 90% of the population is concentrated on the main island of Okinawa.
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Corporate Overview of OEPCCorporate Overview of OEPC

¥354.11 billion (Non-consolidated)
¥376.07 billion (Consolidated)

Total assets

1,515 (Non-consolidated)
2,582 (Consolidated)

No. of employees

¥147.20 billion (Non-consolidated)
¥159.39 billion (Consolidated)

Sales 
(Fiscal Year 2006)

7,420No. of shareholders

¥7,586 millionCapital

May 15, 1972Date established 9511
Securities 
identification code

Okinawa PrefectureSupply area

Steam-power generators
4 locations 1,467 thousand kW

Gas turbine generators
4 locations 291 thousand kW

Internal-combustion power generators
13 locations 166 thousand kW

Supply facilities

Lighting 2,881 million kWh
Power 4,495 million kWh 
(Deregulated demand  1,154million kWh)

Total 7,376 million kWh

Electric power sales 
(Fiscal Year 2006)

Lighting 741 thousand units
Power 67 thousand units

No. of customers

(as of March 31, 2007)

2

AAAAAAAA+AA+Aa2Aa2AAAA--RatingRating

JCRJCRR&IR&IMoodyMoody’’ssS&PS&PRating agencyRating agency

Ratings

* * Ratings on longRatings on long--term preferred debts as of term preferred debts as of March 31March 31, 200, 20077

Okinawa Electric Power supplies electricity to all part of Okinawa Prefecture including 37 inhabited islands scattered over a vast sea area  lying 1,000 kilometers 
east and west and 400 kilometers north and south.  Okinawa Electric Power maintains its own electric line system without any linkage to that of any other 
electric power company based in mainland Japan.

March 8, 2007March 8, 2007 MoodyMoody’’s changes the rating from Aa3 to Aa2.s changes the rating from Aa3 to Aa2.
March 28, 2007March 28, 2007 S&P reviews the outlook from AAS&P reviews the outlook from AA--/Stable to AA/Stable to AA--/Positive./Positive.
* * S&P has reviewed the rating on April 23, 2007 from AAS&P has reviewed the rating on April 23, 2007 from AA--/Positive to AA/Stable./Positive to AA/Stable.
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FY2006  Result FY2007 Outlook 

3

(Unit: Million kWh, %) (Unit: Million kWh, %)

Electric Energy Demand 
(FY2006 Result & FY2007 Outlook) 

Electric Energy Demand 
(FY2006 Result & FY2007 Outlook) 

7,358

4,431

2, 927

FY2006

(Target)

0.4

1.1

-0.7

YoY

Change

100.27,3467,376Total

101.44,4454,495Power

98.42,9012,881Lighting

Performance
Against
target

FY2005

(Result)

FY2006

(Result)

1.37,3767,468Total

-0.14,4954,490Power

3.42,8812,978Lighting

YoY

Change

FY2006

(Result)

FY2007

(Forecast)
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(Lighting)
・Reacting against the increased demand caused by the 
impact on previous year’s high temperature, etc., the 
figure fell below the previous year. (-0.7%)

(Power)
・The record exceeded that of the previous year due to 
the increased number of customers in the fields of 
industrial electric power and high-tension power A. 
(1.1%)

(Total)
・As a result, the figure totaled at 7.376billion kWh, which 
exceeded the previous year’s figure. (0.4%)

(Lighting)
・Expected to exceed the previous year’s figure with a 
steady growth of the number of customers. (3.4%)

(Power)
・The figure is expected to remain unchanged from the 
previous year due to the forecasted wholesale and 
retail’s demand decrease for low-tension power. (-
0.1%) in spite of likely increase in the number of 
customers.

(Total)
・As a result, the figure totals at 7.468billion kWh, 
which is expected to exceed the previous year’s 
figure. (1.3%)
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Electric Energy Demand (long-term forecast)Electric Energy Demand (long-term forecast)

Average growth rate per Average growth rate per 
annumannum

－－－－－－61.261.260.960.960.960.9
(61.2)(61.2)
63.063.0Annual load factorAnnual load factor

(1.9)(1.9)
2.12.1

(1.5)(1.5)
1.31.3－－1,7191,7191,4731,4731,4461,446

(1,412)(1,412)
1,3941,394Peak loadPeak load

(2.0)(2.0)
1.81.8

(2.6)(2.6)
2.52.5－－8,7948,794

(7,499)(7,499)
7,5197,5197,3587,358

(7,246)(7,246)
7,3467,346

Electric energy Electric energy 
demanddemand

No. 108 EI No. 108 EI 
forecastforecast

－－－－62.362.362.262.261.461.4

《《61.361.3》》
(62.6)(62.6)
62.562.5

(61.2)(61.2)
63.063.0

Annual load factorAnnual load factor

(1.7)(1.7)
1.81.8

(1.1)(1.1)
1.21.21,7011,7011,6741,6741,4511,451

《《1,4191,419》》
(1,391)(1,391)
1,4081,408

(1,412)(1,412)
1,3941,394

Peak loadPeak load

(1.9)(1.9)
1.71.7

(2.3)(2.3)
2.32.38,8658,8658,7098,709

(7,448)(7,448)
7,4687,468

(7,300)(7,300)
7,3767,376

(7,246)(7,246)
7,3467,346

Electric energy Electric energy 
demanddemand

No. 110 EI No. 110 EI 
forecastforecast

FY2005 FY2005 ––
FY2016FY2016

FY1995 FY1995 ––
FY2005FY2005

20162016
(Forecast)

20152015
(Forecast)

20072007
(Forecast)

2006200620052005

(1.1)(1.1)
0.90.9

(1.0)(1.0)
1.01.0

Total of 9 companiesTotal of 9 companies

Average growth rateAverage growth rate
per annumper annum

FY2005 FY2005 –– FY2016FY2016

Forecast for long-term Electric Energy demand

1.51.52.12.14.54.51.61.6IIP (Index of mining and industrial IIP (Index of mining and industrial 
output)output)

1.61.61.61.60.90.91.91.9CP (Final consumption expenditure CP (Final consumption expenditure 
in the private sector)in the private sector)

1.71.72.02.01.91.92.42.4JapanJapan

－－2.22.24.34.32.52.5Okinawa Okinawa 
Real GDPReal GDP

20082008200720072006200620052005
(Result)(Result)

FY2006 – FY2008 Economic forecast
The economy in Okinawa is expected to grow under the Special 
Measures for the Promotion and Development of Okinawa, and 
various systems and policies in line with the Okinawa Promotion Plan
which was compiled based on the said measures. 

(According to the Economic and Social Outlook  for the Okinawa 
Promotion Plan, average growth rate per annum of the real GDP in
Okinawa for the period from 2000 to 2011 is expected to mark 2.6%.)

(Source: Cabinet Office, Okinawa prefecture, FEPC)

Note 1: ( ) indicates the adjusted intercalary temperature, provisional value is indicated for 
FY2006.

Note 2: << >> indicates the adjusted temperature (provisional value) plus the adjustment for 
typhoon.

Note 3: The figure indicated for FY2006 of No. 108 EI is the estimate value. 
Note 4: Average growth rate per annum for No. 108 EI are from 1994 to 2004 and 

2004 to 2015. 

Note: GDP in Okinawa for FY2005 indicates the 
estimated performance. 

(Average growth rate per annum, Unit:%)

(Unit: million kWh, Thousand kW, %) (Unit:%)
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Capital investment plan 
(Electric power industry I)
Capital investment plan 

(Electric power industry I)

Capital investment plan from FY2006  to FY2010 Capital investment plan from FY2006  to FY2010 
Substantial increase in capital investment with the development Substantial increase in capital investment with the development of Yoshinoura thermal power plant.        of Yoshinoura thermal power plant.        
(251,000 kW(251,000 kW××2, LNG terminal 140,000 kl2, LNG terminal 140,000 kl××2)2)
Approximately JPN100bn to be invested in Yoshinoura thermal poweApproximately JPN100bn to be invested in Yoshinoura thermal power plant, r plant, 
and the overall investment amount will be about JPY180bn in 5 yeand the overall investment amount will be about JPY180bn in 5 years.ars.

Capital investment plan after FY2011 Capital investment plan after FY2011 
Capital investment for No.3 and 4 Yoshinoura thermal power plantCapital investment for No.3 and 4 Yoshinoura thermal power plants is purposed for electric generators only. s is purposed for electric generators only. 
The investment amount will be lower than those of the plants No.The investment amount will be lower than those of the plants No.1 and 2.1 and 2.
Launch date may be reviewed depending on further demand increaseLaunch date may be reviewed depending on further demand increase..
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2016201620142014201120112010201020092009200820082007200720062006

Approximately JPY100bn in total to be invested 
in No.1 and 2 thermal power plants. 

No.1 Yoshinoura thermal power plant 
launches its operation in November 2010.

No.2 Yoshinoura thermal power plant 
launches its operation in May 2011. No.3 Yoshinoura thermal 

power plant launches 
operation in May 2016. 

No.5 
Ishigaki 
Daini

No.6 
Ishigaki 
Daini

No.5 
Miyako 
Daini

No.6 
Miyako 
Daini

Naha Trunk 
line

Yoshinoura thermal 
power line

Yoshinoura thermal 
switching station

Expansion of 
Nishi-Naha 
substation

Investment amount for FY2006 through 
FY2010 to be repressed to an average 
of approximately JPY36bn per annum. 
(JPY180bn in 5 years total)

Note:   In the electric power development section, the facilities which launched its operation during the period between FY2007 and FY2016 with 
the power output of over 10,000kW are specified. 

Note:   The power transmission facilities which launched its operation during the period between FY2007 and FY2016 with the working voltage of 
over 132kVare specified.

5



The Okinawa Electric Power Company, Inc.

Capital investment plan 
(Electric power industry II)
Capital investment plan 
(Electric power industry II)

35.335.327.627.630.230.232.132.135.935.936.536.527.027.029.529.531.131.129.629.634.134.1Reserve supply Reserve supply 
raterate

600600462462497497520520571571570570414414444444459459430430480480Reserve supply Reserve supply 
capacitycapacity

2,3012,3012,1362,1362,1432,1432,1382,1382,1612,1612,1322,1321,9481,9481,9491,9491,9351,9351,8811,8811,8881,888Supply capacitySupply capacity

1,7011,7011,6741,6741,6461,6461,6181,6181,5901,5901,5621,5621,5341,5341,5051,5051,4761,4761,4511,4511,4081,408Peak loadPeak loadD
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2016201620152015201420142013201320122012201120112010201020092009200820082007200720062006

(Result)(Result)

Capital investment amount

Demand-supply balance of maximum electric power (August)

・ Reserve supply rate for FY2011 is about 36.5% reflecting the launch of 
Yoshinoura thermal power plant operation. 
- This is the result of front- loading the operation launch in respond 
to the environmental measure (Co2). 
- Timing of installation of any other plants after No.3 Yoshinoura 
thermal power plant installation will be adjusted upon comprehensive 
consideration of demand and trend for environmental control. 

・ Capital investment amount is expected to reach a peak in FY2008 with 
the amount of JPY50.5bn when Yoshinoura-related construction is 
fully in progress.

6

*Maximum electric power in FY2006 was generated in July.
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39%

25%

39%

36%

FY

(%)

(年度)

6.06.07.47.48.18.1Improvement work, othersImprovement work, others

50.550.533.733.723.423.4TotalTotal

44.544.526.326.315.315.3TotalTotal

12.112.110.110.111.011.0SubtotalSubtotal

1.31.30.90.90.20.2
Power dispatching, Power dispatching, 
othersothers

3.73.73.93.93.93.9
Electric power Electric power 
distributiondistribution

2.42.42.52.52.92.9
Electric power Electric power 
transformationtransformation

4.74.72.82.84.04.0
Electric power Electric power 
transmission transmission 
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32.432.416.216.24.34.3SubtotalSubtotal

00－－0.20.2
Internal Internal 
combustion combustion 
powerpower

32.432.416.216.24.14.1Steam powerSteam power
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(Result)(Result)
Coal      Oil       LNG
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2006 2011 2016

石炭 石油 ＬＮＧ 新エネ・その他

76%

23%

50% 50%

17% 16%

33% 33%

α% α%1%

(%)

Coal      Oil       LNG      New energy/Others

FY

8,559mil 
kWh

9,191 mil 
kWh

10,082mil 
kWh

Composition ratio of 
generated power energy

2.24mil 
kW

2.74 
mil kW

3 mil 
kW

Composition ratio of plant 
facilities for the year-end

(Unit : billion yen)

(Unit : Thousand kW, %)
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Capital investment plan (Subsidiaries)Capital investment plan (Subsidiaries)

Kanucha Community Co., Inc. (KCC)Kanucha Community Co., Inc. (KCC)
Total construction cost, JPY15Total construction cost, JPY15..6bn (517 premises)6bn (517 premises)

Established a sales office in Tokyo in April 2007 and start a prEstablished a sales office in Tokyo in April 2007 and start a promotion for the booking.omotion for the booking.

Construction schedule breakdown: 1st period (September 2007 Construction schedule breakdown: 1st period (September 2007 –– February 2009) 73 premises. 2nd period (March February 2009) 73 premises. 2nd period (March 
2009 2009 –– June 2010) 120 premises, 3rd period (July 2010 June 2010) 120 premises, 3rd period (July 2010 –– October 2011) 188 premises, 4th period (November 2011 October 2011) 188 premises, 4th period (November 2011 
–– March 2013) 136 premises.March 2013) 136 premises.

Okinawa Telecommunication Network Company Inc. (Okinawa Telecommunication Network Company Inc. (OTNetOTNet))
Will implement a capital investment within the range of depreciaWill implement a capital investment within the range of depreciation. tion. 

applied the asset impairment accounting for asset in relation toapplied the asset impairment accounting for asset in relation to FTTH (Fiber to the Home) business at the end of FTTH (Fiber to the Home) business at the end of 
FY2006.FY2006.

Okinawa New Energy Development Company Inc. Okinawa New Energy Development Company Inc. 
Will propose the Miyako wind power (900kWWill propose the Miyako wind power (900kW××4, Total construction cost, approximately JPY880mil) in FY2007.4, Total construction cost, approximately JPY880mil) in FY2007.

Will propose the Point A (3,000kW) in FY2008.Will propose the Point A (3,000kW) in FY2008.

OthersOthers
The Okiden Kigyo Company Inc. is implementing a capital investmeThe Okiden Kigyo Company Inc. is implementing a capital investment in leasing.nt in leasing.

Okiden Kaihatsu Company Inc. may implement a capital investment Okiden Kaihatsu Company Inc. may implement a capital investment depending on the received order status of PFI, depending on the received order status of PFI, 
etc. etc. 

Okinawa Plant Kogyo Company, Inc. is expected to implement a YosOkinawa Plant Kogyo Company, Inc. is expected to implement a Yoshinoura thermal power planthinoura thermal power plant--related capital related capital 
investment.investment.

7



The Okinawa Electric Power Company, Inc.

Business challengesBusiness challenges

Profitability enhancement through efficient Profitability enhancement through efficient CapexCapex..
Promote the efficiency of facilityPromote the efficiency of facility’’s operations s operations 
security.security.

Asset Asset 
efficiencyefficiency

Profitability enhancement through cost efficiency.Profitability enhancement through cost efficiency.
Development of new demands and promotion of Development of new demands and promotion of 
liabilities standardizationliabilities standardization

ProfitabilityProfitability

Profitability enhancementProfitability enhancement

Appropriate balance between equity and liabilities.Appropriate balance between equity and liabilities.
Maintain the earnings on equity.Maintain the earnings on equity.

Equity Equity 
efficiencyefficiency

Secure the stability of financial ground.Secure the stability of financial ground.
Control the increase of interestControl the increase of interest--bearing liabilities.bearing liabilities.

Stability Stability 
securementsecurement

Capital controlCapital control

As a corporation in charge of providing the lifeline to the resiAs a corporation in charge of providing the lifeline to the residents in Okinawa, we will address dents in Okinawa, we will address 
various challenges in order to conduct a longvarious challenges in order to conduct a long--term stable business management.term stable business management.

Approach to the environmental issues. Promoting Approach to the environmental issues. Promoting 
compliance with laws. Contribution to the local compliance with laws. Contribution to the local 
community. community. 

CSRCSR

Approach for charging the similar amount of electric Approach for charging the similar amount of electric 
power charge to that of the mainland. power charge to that of the mainland. 
Improve customer satisfaction through better services.Improve customer satisfaction through better services.

Customer Customer 
credibilitycredibility

Reliability securementReliability securement

Expansion to the field of the gas.Expansion to the field of the gas.
Enhancement of the business base of the existing Enhancement of the business base of the existing 
group companies.group companies.

Business Business 
expansionexpansion

Sound promotion of power resources development Sound promotion of power resources development 
and stable operation of facilities.and stable operation of facilities.
Improvement of fuel balance and stable procurement.Improvement of fuel balance and stable procurement.

Stable Stable 
supplysupply

Operating baseOperating base

Our Company MissionOur Company Mission

①① Providing a stable supply of electricity.Providing a stable supply of electricity.

②② Offer electricity at rates comparable with those on the JapaneseOffer electricity at rates comparable with those on the Japanese mainland.mainland.

③③ Secure appropriate levels of profit. Secure appropriate levels of profit. 

④④ Earn the trust of  our shareholders, investors and customers.Earn the trust of  our shareholders, investors and customers.
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Outlook of financial positionOutlook of financial position
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WellWell--balanced CF allocation for reduction of charge, return to balanced CF allocation for reduction of charge, return to 
stockholders, new business, improvement of balance sheet, etc.stockholders, new business, improvement of balance sheet, etc.

FCF for FY200FCF for FY20088 –– 20020099 resulted in minus with the burden of resulted in minus with the burden of 
investment in Yoshinoura.investment in Yoshinoura.
Severe CF situation continues, but will consider the reduction oSevere CF situation continues, but will consider the reduction of f 
charge and return to stockholders based on the assumption that tcharge and return to stockholders based on the assumption that the he 
financial goal can be achieved.financial goal can be achieved.

InterestInterest--bearing liabilities can be narrowed with the upturn of CF.bearing liabilities can be narrowed with the upturn of CF.
Phase where the balance between equity and liabilities can be Phase where the balance between equity and liabilities can be 
controlled. controlled. 
Implement the additional capital investment in power business, Implement the additional capital investment in power business, 
investment in gas industry business utilizing LNG, etc. taking iinvestment in gas industry business utilizing LNG, etc. taking into nto 
account profitability and efficiency.account profitability and efficiency.

The issue is how to put them into shape.The issue is how to put them into shape.

Issue on equity efficiency remains, but the increase of interestIssue on equity efficiency remains, but the increase of interest--
bearing liabilities is inevitable. Will enhance the stability ofbearing liabilities is inevitable. Will enhance the stability of financial financial 
position by increasing the equity capital. position by increasing the equity capital. 
(Current goal for efficiency (Current goal for efficiency 〈〈consolidatedconsolidated〉〉))
Current profit: JPY12bn, Operating margin rate of total asset: 4Current profit: JPY12bn, Operating margin rate of total asset: 4.0%, .0%, 
Equity capital ratio: 30%, Balance of interestEquity capital ratio: 30%, Balance of interest--bearing liabilities: bearing liabilities: 
approximately JPY270bn.approximately JPY270bn.

Burden for capital investment will be reduced significantly. Burden for capital investment will be reduced significantly. 
Depreciation cost will increase and temporarily puts pressure onDepreciation cost will increase and temporarily puts pressure on
profit. profit. 
Operating CF will increase, and FCF is expected to recover rapidOperating CF will increase, and FCF is expected to recover rapidly.ly.

Burden for capital investment has increased due to the constructBurden for capital investment has increased due to the construction ion 
work of Yoshinoura thermal power plant. work of Yoshinoura thermal power plant. 
Profit has stabled due to decreased cost of depreciation.Profit has stabled due to decreased cost of depreciation.
Operating CF remains unchanged, and FCF is expected to result inOperating CF remains unchanged, and FCF is expected to result in
minus.minus.

2nd Stage (2011 2nd Stage (2011 -- ))1st Stage (2006 1st Stage (2006 –– 2010)2010)

Stage 1Stage 1 Stage 2Stage 2

‘06        ’07       ’08        ’09        ’10        ’11         ’12         ’13        ’14        ’15        ’16 …

Yoshinoura

No.1 & 2

Yoshinoura

No.1 & 2

Yoshinoura 

No.3

Yoshinoura 

No.3

If a forecast is made for the coming 10 years taking the start of thermal power operations at Yoshinoura in FY2010/11 as 
the dividing point, the first 5 years can be positioned as Stage 1 and the second 5 years as Stage 2 because the company 
expects to undergo a big turnaround at this point, including in its financial situation.



The Okinawa Electric Power Company, Inc.

Summary of Mid-term Financial TargetsSummary of Mid-term Financial Targets

29.129.1％％28.128.1％％
NonNon--

consolidatedconsolidated

27.927.9％％27.127.1％％

End of FY2010End of FY2010Approx. 30%Approx. 30%

ConsolidatedConsolidated

Equity ratioEquity ratio

221.2 billion yen221.2 billion yen221.7 billion yen221.7 billion yenApprox. 260 billion yenApprox. 260 billion yen
NonNon--

consolidatedconsolidated

234.0 billion yen234.0 billion yen232.6 billion yen232.6 billion yen

End of FY2010End of FY2010
Approx. 270 billion yenApprox. 270 billion yenConsolidatedConsolidatedBalance of Balance of 

interest bearing interest bearing 
debtdebt

4.34.3％％3.93.9％％
NonNon--

consolidatedconsolidated

4.34.3％％4.14.1％％

FY2006FY2006～～FY2010FY2010
Yearly average of at Yearly average of at 

least 4%least 4%

ConsolidatedConsolidatedＲＯＡＲＯＡ

( operating Income( operating Income

/ total assets)/ total assets)

12.0 billion yen12.0 billion yen10.0 billion yen10.0 billion yen
Yearly average of at Yearly average of at 
least 11 billion yenleast 11 billion yen

NonNon--
consolidatedconsolidated

12.8 billion yen12.8 billion yen11.7 billion yen11.7 billion yen

FY2006FY2006～～FY2010FY2010

Yearly average of at Yearly average of at 
least 12 billion yenleast 12 billion yen

ConsolidatedConsolidated

Ordinary IncomeOrdinary Income

FY2007FY2007
ForecastForecast

FY2006FY2006
ResultResult

FY2007 Management PlanFY2007 Management Plan
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Efficiency PromotionEfficiency Promotion

11

Trends in Ordinary Income and ROA
Non-ConsolidatedConsolidated

8.3

12.0
12.8

15.4

8.8

11.3

11.7
4.34.14.0

4.1
4.4 5.1

4.0

4.0

7.0

10.0

13.0

16.0

2002 03 04 05 06 07 06～10 (FY)

（billion yen）

0.0

1.0

2.0

3.0

4.0

5.0

6.0
（％）

Ordinary Income

ROA

（Target）（Forecast）

Non-Consolidated

10.0

11.5

7.7

14.0

12.0

11.0

6.6

4.0

5.14.5
3.9

3.7 3.9 4.3

3.0

6.0

9.0

12.0

15.0

2002 03 04 05 06 07 06～10
(FY)

（billion yen）

0.0

1.0

2.0

3.0

4.0

5.0

6.0
（％）

（Target）（Forecast）

*1 Electricity Rate Revision  ▲5.79% in Oct 2002

Ordinary Income

ROA

*1*1 *2*2

*3

*4
*4

*3

Trends in Balance of Interest Bearing Liabilities and Shareholders’ Equity Ratio

296.6

279.6

256.4

239.2
232.6 234.0

270.0

30.0

27.9
27.1

25.6

22.2

19.7
17.7

200

220

240

260

280

300

2002 03 04 05 06 07 06～10 (FY)

（billion yen）

15.0

20.0

25.0

30.0

35.0

（％）
Balance of Interest Bearing Liabilities
Shareholders’ Equity Ratio

(Forecast） (Target)

283.3

267.7

245.4

221.2221.7
228.5

260.0

29.1
28.1

30.0

26.5

18.3

20.4

23.2

200

220

240

260

280

300

2002 03 04 05 06 07 06～10
(FY)

（billion yen）

15.0

20.0

25.0

30.0

35.0

（％）

(Forecast） (Target）

Balance of Interest Bearing Liabilities
Shareholders’ Equity Ratio

*2 Kin Thermal Power Plant No2 began operation in 2003
*3 Electricity Rate Revision  ▲3.27% in Jul 2005
*4 Electricity Rate Revision  ▲3.24% in Jul 2006

Consolidated Non-Consolidated
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Mid-term prospects for each item of expensesMid-term prospects for each item of expenses

The Okinawa Electric Company, Okinawa Denki Kogyo and OGS are exThe Okinawa Electric Company, Okinawa Denki Kogyo and OGS are expected to show  nearly flat pected to show  nearly flat 
movement. movement. 
Okinawa plant increases the YoshinouraOkinawa plant increases the Yoshinoura--related sales for the period of 2009related sales for the period of 2009--2010. (Parent 2010. (Parent –– subsidiary)subsidiary)
Okiden Kaihatsu Company seems to continue to achieve handsome prOkiden Kaihatsu Company seems to continue to achieve handsome profits.ofits.
OTNet will try to reconstruct the FTTH Division to aim for an prOTNet will try to reconstruct the FTTH Division to aim for an prompt turnaround.ompt turnaround.
FRT has restored profitability in FY2006, and will aim to achievFRT has restored profitability in FY2006, and will aim to achieve further profit increase after FY2007 by e further profit increase after FY2007 by 
increase the number of customers.increase the number of customers.
KCC will start the sales promotion for the booking in April 2007KCC will start the sales promotion for the booking in April 2007, and is scheduled to make the premises , and is scheduled to make the premises 
available in February 2009.available in February 2009.

Other businessesOther businesses

Although there are slight ups and downs each year, OKIDENKO, OkiAlthough there are slight ups and downs each year, OKIDENKO, Okiden Sekkei and Oki Setsubi are den Sekkei and Oki Setsubi are 
expected to show nearly flat movements. expected to show nearly flat movements. 
Okinawa New Energy Development has recognized a sales increase wOkinawa New Energy Development has recognized a sales increase with the expansion of wind power ith the expansion of wind power 
electricity. (Parentelectricity. (Parent--subsidiary)subsidiary)

Construction Construction 
businessbusinessC
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Amount may vary due to the cost of outsourcing for system develoAmount may vary due to the cost of outsourcing for system development, etc. pment, etc. 
Recorded the Co2 credit cost (JPY280mil) in FY2007. Will record Recorded the Co2 credit cost (JPY280mil) in FY2007. Will record the cost based on the acquisition of the the cost based on the acquisition of the 
credit after FY2008 as well.credit after FY2008 as well.

Other expensesOther expenses

Business tax has increased to approximately JPY250mil with the aBusiness tax has increased to approximately JPY250mil with the abolition of the relief measure. (Tax rate: bolition of the relief measure. (Tax rate: 
1.1%1.1%→→1.3%)1.3%)
Tax rate of the promotion of power resources development tax hasTax rate of the promotion of power resources development tax has changed (JPY400 changed (JPY400 →→ JPY375), which JPY375), which 
leads to a decrease of approximately JPY180mil.leads to a decrease of approximately JPY180mil.

Tax and public duesTax and public dues

Expected to remain nearly flat.Expected to remain nearly flat.Expenditure for Expenditure for 
power purchasepower purchase

Effect amount of Effect amount of the tax reform will be about JPY1bn in FY2007. the tax reform will be about JPY1bn in FY2007. （（Effect amount of 95% less current Effect amount of 95% less current 
maturity is about JPYmaturity is about JPY0.8bn0.8bn per annum.per annum.））
The amount will continue to slightly decrease until FY2009, but The amount will continue to slightly decrease until FY2009, but will increase significantly in FY2010 with will increase significantly in FY2010 with 
the operation launch of Yoshinoura thermal power plant.the operation launch of Yoshinoura thermal power plant.

Depreciation costDepreciation cost

Expected to remain unchanged at about JPY15bn.Expected to remain unchanged at about JPY15bn.Repair costRepair cost

Conversion of C heavy oil has contributed for the reduction of fConversion of C heavy oil has contributed for the reduction of fuel cost on the islands of Miyako, Ishigaki uel cost on the islands of Miyako, Ishigaki 
and Kume in FY2007. and Kume in FY2007. 

Fuel costFuel cost

Expected to remain unchanged at about JPY16bn to maintain Expected to remain unchanged at about JPY16bn to maintain aboutabout 1,500 staff .1,500 staff .Personnel costPersonnel cost

Sales amount may vary with the impact on The Fuel Cost AdjustmenSales amount may vary with the impact on The Fuel Cost Adjustment System, but is expected to increase t System, but is expected to increase 
as a base due to the increase of electric energy demand.as a base due to the increase of electric energy demand.

Sales amountSales amount

MidMid--term prospectsterm prospectsItem of expensesItem of expenses
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Characteristics of the business basesCharacteristics of the business bases

Severance from competition among electric power companies on account 
of independent producers
No competition with PPS (Power producers and Suppliers)
The advance of private power generation operations is limited (Prevention 
of demand withdrawals through Progressive Energy Corp.)

Competition

Increasing demand as population increasing
As the proportion of energy for consumer use is high, the effects of 
business fluctuations are low.

Demand for Electric Power

Due to having an isolated system, it is necessary to have a high margin 
of power generation reserves  
Electrical power source composition reliant only on oil and coal

Electric Power 
Generation  Facilities

As oil and coal are the only fuels used, high commodity prices exert
a great influenceFuel

With a high ratio of remote islands where cost efficiency is low, the company 
constantly records losses. Remote Islands

Dependent on fossil fuels (oil and coal) with a high environmental burdenThe Environment

Advantage

Disadvantage
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This document includes statements concerning future results. Such 
statements are based on calculations and predictions and are neither 
definite nor guaranteed. Please be aware that future results may
change in accordance with changes in assumptions related to the 
management environment and the like.

This document includes statements concerning future results. SucThis document includes statements concerning future results. Such h 
statements are based on calculations and predictions and are neistatements are based on calculations and predictions and are neither ther 
definite nor guaranteed. Please be aware that future results maydefinite nor guaranteed. Please be aware that future results may
change in accordance with changes in assumptions related to the change in accordance with changes in assumptions related to the 
management environment and the like.management environment and the like.
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