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Okinawa Electric Power Company, Incorporated (OEPC), one of Japan’s 10 electric power companies, has its service

area in Okinawa Prefecture, which lies in the extreme southern part of Japan. Okinawa is an “outlying island prefecture”

comprising approximately 160 islands of various sizes across a vast sea area, 1,000 km east to west and 400 km north to

south. Overcoming such a geographical difficulty, unique among Japan’s prefectures, OEPC supplies stable electricity

around the clock to all 39 inhabited islands. With a view to reducing supply costs and preserving the environment, the

Company is playing a leading role in the development and introduction of new energy sources, such as wind power gen-

eration and photovoltaic power generation, while promoting a policy to increase its dependence on coal, an abundant

source of thermal power available around the world. In addition, to ensure stabilized management, OEPC will thor-

oughly upgrade its operating efficiency, and at the same time, contribute to the development of Okinawa Prefecture’s

economy and communities through its activities. Keeping in close touch with the region it serves, the Company will 

further promote exchange with overseas electric power companies.
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Financial Highlights

Operating Highlights

Thousands of
Millions of Yen U.S. Dollars

1997 1996 1997

For the year:

Operating revenues ............................................................................................................... ¥127,095 ¥125,070 $1,024,136

Operating income .................................................................................................................. 15,244 14,972 122,836

Net income ............................................................................................................................. 904 1,075 7,288

Per share of common stock (Yen and U.S. Dollars):

Net income ......................................................................................................................... ¥60.80 ¥72.24 $0.49

Cash dividends ................................................................................................................... 50.00 50.00 0.40

At year-end:

Total assets .............................................................................................................................. ¥323,528 ¥333,213 $2,606,995

Total shareholders’ equity ..................................................................................................... 53,179 53,090 428,516

Note: The U.S. Dollar amounts represent translation of Japanese yen for convenience only at the approximate exchange rate on March 31, 1997, of ¥124.10 to $1.

THE OKINAWA ELECTRIC POWER COMPANY, INCORPORATED
Years ended March 31, 1997 and 1996

Years ended March 31, 1997, 1996 and 1995 1997 1996 1995

For the year:

Electric energy sales (Millions of kWh)

Lighting ............................................................................................................................... 2,358 2,295 2,169

Power................................................................................................................................... 3,648 3,559 3,437

Peak load (Thousands of kW) .............................................................................................. 1,329 1,310 1,263

At year-end:

Number of customers:

Lighting ............................................................................................................................... 625,697 613,778 599,855

Power................................................................................................................................... 62,712 62,135 61,445

Generating capacity (Thousands of kW)............................................................................... 1,434 1,461 1,452

Route length of transmission lines (km):

Overhead ............................................................................................................................ 498 472 428

Underground ...................................................................................................................... 125 117 110

PACIFIC OCEAN

Okinawa Islands

EAST CHINA SEA
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Message from the Management

During the fiscal year ended March 31,
1997, Okinawa Electric Power
Company, Incorporated (OEPC)
achieved the following results, while 
performing its public mission to provide
a stable and efficient supply of electric
power. OEPC is working to ensure prof-
its, while improving customer service
and contributing to the development of
regional society.

Business Performance for the Term
The economy of Okinawa Prefecture
during the term under review followed 
a mild recovery path. In addition to firm
consumer spending, housing investment
increased bolstered by low interest rates,
and tourism, one of the prefecture’s
major industries, expanded further, with
the number of tourists coming to the
prefecture far exceeding the previous
year’s level, which had marked an all-
time-high.

Given these encouraging condi-
tions, sales volume of electric power rose
2.6% to 6,006 million kWh. During the
term under review, we made three elec-
tricity rate adjustments in accordance
with the newly introduced “Fuel Cost
Adjustment System,” a system which
reflects fluctuations in crude oil prices
and exchange rates.

Net sales amounted to ¥127,095
million (US$1,024.1 million), a rise of
1.6% over the previous year. This was
achieved due to an increase in sales vol-
ume and the application of the “Fuel

Cost Adjustment System,” and despite
the adverse impact of an electricity rate
reduction carried out in January 1996.
We strove to reduce expenses through
streamlined operations, although con-
struction of facilities for power genera-
tion and transmission required a high
outlay. As a result, income before
income taxes dropped 2.2% to ¥2,793
million (US$22.5 million), and net
income came to ¥904 million (US$7,288
thousand), a decrease of 15.9% from the
previous fiscal year.

OEPC’s basic policy is to pay a sta-
ble annual dividend of ¥50 per share. In
line with that policy, we declared an
annual dividend of ¥50 per share, includ-
ing an interim dividend of ¥25. 

Principal Measures 
OEPC endeavored to curb investment
and drew up a plan to enhance manage-
ment efficiency, in accordance with the
long-term management plan imple-
mented in fiscal 1994. In July 1996, the
Company established a team to promote
the improvement of management effi-
ciency, while reducing its overall invest-
ment amounts by 20.3%.

In the area of power supply, in
addition to existing facilities which oper-
ated smoothly, we started commercial
operations at Unit 8 (1,000 kW) of Izena
power station on an outlying island, and
Unit 8 (750 kW) of Yonaguni power sta-
tion, thereby contributing to the stable
supply of electric power. 

In July 1996, the Power
Development Council of the Japanese
government approved the construction
of Kin thermal power station, scheduled
to start operation in May 2001 with a
capacity of 440,000 kW, which will cope
with growing demand for electric power
in the 21st century. To handle the con-
struction of this power station, the
Company set up “Kin Thermal Power
Station Construction Office,” and aim-
ing to reduce construction costs, con-
cluded a construction contract on a
“full-turnkey” basis.

The development of new enter-
prises, part of our long-term management
plan, produced satisfying results. In
October 1996, OEPC established
Okinawa New Energy Development
Company, Incorporated and Okinawa
Communications Network Company,
Incorporated. The aim of the former is to
commercialize new energy sources, such
as photovoltaic and wind power genera-
tion, while the latter will offer informa-
tion and communications services to the
Okinawa region through the effective
use of OEPC’s communications facilities,
including optical fibers. Making the most
of OEPC’s management know-how, the
activities of these two companies are
expected to contribute to environmental
conservation and to meeting the needs
of the multimedia era.

Future Prospects
Demand for electric power in Okinawa

Prefecture is expected to grow steadily,
centered on household demand.
However, the outlook for fuel prices and
exchange rates is uncertain, and costs
related to the preparation of facilities to
meet future demand will remain high. In
addition, the government has announced
a policy to bring domestic electric power
rates in line with international levels. As
an electric power company, we should
actively work on this issue. 

Under these circumstances, the
Company drew up a plan to enhance
management efficiency for fiscal 1997,
ending March 31, 1998, aiming to attain
a long-term stable supply of electric
power at lower costs. The main tenets of
the plan are a 30% reduction in capital
investment, load leveling (the adjust-
ment for the difference in electric power
demand by season, and between daytime
and night), correction of the imbalance
in revenue and expenditure for supplying
power to remote islands, and more effi-
cient operations. Everyone at OEPC 
will tackle these issues and strive for a
thorough reduction in costs.

Furthermore, we will do our best to
introduce new energy sources, promote
international exchange, respond to envi-
ronmental problems, upgrade the level of
customer service, and contribute further
to regional society.

Turning to our facilities, we will
start construction of Kin thermal power
station in the autumn of 1997, with
operation scheduled for 2001. In fiscal

1997, we will continue efforts to fulfill
our mission as a public utility company,
while steadily enhancing management
efficiency, and expanding profits to meet
the expectations of our shareholders.

Masaharu Minei, Chairman

Hirokazu Nakaima, President

Chairman Masaharu Minei            President Hirokazu Nakaima
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power generation system” into practice,
the first time this has ever been done.
This system enables the control of fre-
quency fluctuation caused by sudden
changes in the power load.

During fiscal 1996, we extended the
Okinawa trunk line (5 km) and the
Toguchi trunk line (10.4 km), and started
construction of Urazoe substation. In
addition, we replaced undersea transmis-
sion lines between the outlying islands of
Taketomi and Kuroshima (11.565 km).
These construction projects contributed
to the stable supply of electric power.

In fiscal 1997, we plan to expand
the facilities of Enobi substation. In the
area of power distribution, we will con-
tinue to expand our computerized power
distribution system and promote non-
power-failure methods to gain the
increased trust of customers, while effi-
ciently reinforcing distribution facilities.

Marketing Activities
OEPC is working to increase demand 
for electric power by proposing “the use
of electricity for a comfortable life.” 
The largest task ahead of us is to reduce

supply costs, which may be achieved by
leveling out daily and seasonal fluctua-
tions in demand and more effectively
supplying electric power.

To this end, we have implemented
load leveling measures which among
other things offer comparatively low elec-
tricity rates to customers. For example, 
we carried out a promotional campaign
encouraging customers to use “electric
water heaters” that use moderately priced
late night electric power, in addition to
encouraging businesses to sign a “Thermal
Storage Supply Contract,” a scheme
which enables the operation of air condi-
tioners and other equipment in buildings
with heat energy stored during the night,
and promoting the introduction of Ice-
Storage Air Conditioning System, which
makes ice for air conditioning at night
and uses it during the day.

Taking load leveling as one of its
most important management tasks,
OEPC set long-term goals of concluding
500 contracts for its Ice-Storage Air
Conditioning System, and selling 43,500
units of its electric water heaters and
5,000 units of its “All-Electric” Housing

(electric cooking equipment) by 2005.
As part of its efforts towards these goals,
the Company will establish a Liaison
Committee for promoting the “Stored
Air Conditioning System” and hold
exhibitions demonstrating this system 
in fiscal 1997. In the meantime, we will
improve the leasing system for electric
water heaters, which was implemented
in fiscal 1996, in order to expand our
sales channels.

On top of these activities, we will
work to enhance our daily business oper-
ations and customer service by promot-
ing sophisticated information systems,
including a “Comprehensive Sales and
Distribution Information System.”

Environmental Preservation and
Introduction of New Energy Sources
The electric power industry drew up an
“Electric Utilities Action Plan for
Environmental Preservation.”  Under
this plan, the industry set concrete goals
to effect “measures to respond to the
global warming phenomenon,” centering
on the control of CO2 exhaust gas, and
“building of a recycle-type economy and
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Operational Review

Power Generation Facilities
OEPC’s sales volume has been steadily
increasing. In the long-term, our sales
are expected to rise about 3.2% on a
year-on-year average. To meet future
demand increases we will continue to
strive for efficient operations, while pro-
moting the development of new power
sources, thereby ensuring a stable supply
of electricity.

Major projects for the expansion of
power generation facilities in the term
included the start of operations at Unit 8
(1,000 kW) of Izena power station on
one of the outlying islands, and at Unit 8
(750 kW) of Yonaguni power station. 
In addition, we completed life-extending
work at Unit 1 of Ishikawa thermal
power station. In fiscal 1997, construc-
tion to expand facilities at 4 locations on
remote islands will be undertaken, start-
ing with Unit 4 (10,000 kW) at Miyako
No.2 power station.

When expanding these facilities, we
will work to cut costs in all phases, rang-
ing from the import of materials to
designing, determination of particulars
and construction methods, placing

orders, and the purchase of components
and other supplies. For the construction
of Kin thermal power station (capacity:
440,000 kW), which will contribute to
meeting demand in the next century,
OEPC has adopted a “full-turnkey”
method in a bid to reduce construction
costs. This method was selected after
careful study of different ways of select-
ing machines and equipment, construc-
tion methods, ways to procure materials
and equipment from overseas countries,
and order placement techniques.
Compared with construction costs for
Gushikawa thermal power station
(capacity: 312,000 kW), which began
operation in March 1994, it is estimated
that costs for the Kin project will be
about 25% lower.

Meanwhile, we are diversifying
power sources with priority placed on
coal, which is low in cost compared to
oil. Since the operation of Kin thermal
power station will require an increased
volume of coal, OEPC concluded a con-
tract for the spot import of Indonesian
coal in October 1996. The Company is
also studying the possibility of importing

coal from China, the world’s largest coal
producing country. As for power genera-
tion on remote islands, OEPC is consid-
ering introducing such new energy
sources as photovoltaic and wind power
generation in addition to existing inter-
nal combustion power stations, to ensure
stable electricity supply and reduce
power generation cost.

Transmission Facilities
Based on its power source development
plans and trends in demand for electric
power in Okinawa Prefecture, OEPC has
been expanding and improving the effi-
ciency of its transmission facilities to
ensure a stable supply of electric power.
Recently, we have completed several
large-scale projects, including the con-
struction of the 21-km Okinawa trunk
line (5 km of underground cable and 16
km of overhead cable) accompanying the
building of Gushikawa thermal power
station, the Gushikawa thermal power
transmission line, and the construction 
of Enobi substation.

OEPC attracted worldwide atten-
tion for its success in putting a “flywheel

The Greening of Gushikawa Thermal Power StationMakiminato Thermal Power Station Wind Power Generation SystemIncrease in Efficient Transmission Facilities
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Electric Company, and Korea Electric
Power. As a result of these exchanges, 
in December 1996 OEPC concluded an
exchange agreement with Taiwan Power
Company. Intended to be useful in fur-
ther reducing facility and operating costs
and in improving load factors, the agree-
ment outlines how the two companies
will utilize each others know how based
on the exchange of management infor-
mation and personnel, and through 
cultural and sporting events.

As for equipment and materials,
OEPC sent its third overseas survey mis-
sion to Thailand and Taiwan to make an
on-site study and inspection of products.
Based on such overseas surveys in the
past, the Company placed an order with
a Taiwanese manufacturer for transform-
ers for power distribution. Additionally,
OEPC is studying the possibility of
procuring equipment and materials and
introducing technologies from foreign
countries such as Thailand, South Korea,
Australia, Switzerland, and Germany.

In fiscal 1997, we will promote
exchange with overseas electric utility

corporations, while at the same time,
stepping up overseas product surveys in
order to reduce costs.

Contributing to the Region
As a company engaged in the electricity
business, OEPC promotes communica-
tion with the regional community and
contributes to its development, thereby
earning the friendship of the people of
Okinawa Prefecture. The annual “Okiden
(OEPC) 10-day Dialogue,” which aims to
foster contact with the regional commu-
nity, was held for the 19th time this year.
As in the past, the Company sponsored
various events, including information
seminars, cultural lecture meetings, tours
to power stations, and sports events. In
addition, our staff participated in cleanup
campaigns and service activities at social
welfare facilities and at the homes of the
elderly.

OEPC is also playing an important
role in encouraging culture and education
in Okinawa Prefecture. In addition to the
annual “Exhibition of Science Work by
Students” aimed at broadening the 

science awareness of local elementary and
junior high school students, the Company
has held “Newcomers’ Performance
Audition” since 1995. The auditions 
aim to discover and develop young 
classical musicians.

Besides these activities, the
Company backs an international
triathlon competition, an event held
annually in Okinawa Prefecture, while
personnel at our branch and sales offices
participate in various festivals and events.
Furthermore, the Company sponsors a
monthly “cooking course” and a “ceramic
art course” at the “Okiden (OEPC)
Fureai Plaza” located in Naha, the capital
city of Okinawa Prefecture. In these ways,
we are deepening communication with
the regional community on a daily basis.

Meanwhile, OEPC is active in
developing new business fields, such as
renewable energy, telecommunications,
and the supply of heat.

Consisting of 11 companies, the
Okinawa Electric Power Group is solidly
united and works to contribute to the
development of the Okinawan economy.
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society,” centering on the effective use of
coal ash by 2010.

Based on this plan, OEPC has
implemented a range of measures
addressing various issues, such as the
global warming phenomenon, environ-
mental preservation at power stations,
the disposal of waste, and the enhancing
of coal utilization technology.
Gushikawa thermal power station is one
example of the success of our action plan
for environmental preservation. In
September 1996, the power station was
certified as an “Excellent Greening
Factory” by the Japan Greening Center.
In April 1997, we reviewed and
improved our Action Plan in accordance
with the electric power industry’s goals,
and in fiscal 1997 we will strengthen our
measures to cope with environmental
issues by developing high-performance
thermal power generation equipment
and increasing the efficiency of opera-
tions at our facilities in order to control
CO2 exhaust gas more strictly, as well as
introducing power generation facilities
which use new energy sources.

In fiscal 1996, OEPC established a
“New Energy Basic Plan” under which
we introduced a 200 kW-class wind
power generation system on Tonaki
Island. In addition, we are planning to
introduce a similar system for power gen-
eration on the Okinawa main island and
other outlying islands. In March 1997,
we successfully completed research for 
a photovoltaic power generation system 
on Miyako Island under the authority 
of Japan’s New Energy and Industrial
Technology Development Organization
(NEDO), thus paving the way for the
practical application of the system.
Okinawa New Energy Development
Company, Incorporated established in
October 1996, will accelerate the intro-
duction of these new energy sources.

We will strive to build up a power
generation system with new energy
sources, which put less of a burden on
the local environment and are kind to
the earth. Putting this into practice, we
will introduce a 27 kW photovoltaic
power generation system on the main
island in fiscal 1997, and we plan to

introduce wind power generation systems
with capacities of 250—300 kW on sev-
eral outlying islands in fiscal 1998.

International Exchange
For the efficient management of an elec-
tric power company, it has increasingly
become necessary to promote the intro-
duction of excellent technologies and
know-how from overseas countries and
conduct international personnel
exchange, to say nothing of low-cost
equipment, materials and parts procure-
ment from overseas.

Toward this end, naming fiscal 1996
“First Year of Internationalization,”
OEPC stepped up on-site study of its
overseas counterparts, conducted
exchange with overseas electric power
companies, took part in international
conferences on energy-related issues, and
actively participated in a range of other
international activities. In particular, the
Company has been active in exchange
with overseas electric power companies,
missions from the Company having vis-
ited Taiwan Power Company, Hawaiian

Photovoltaic Electric Power Generation System A Friendly Baseball Game against Taiwan Power CompanyAll-electrified Cooking Class The “Newcomers’ Performance Audition”
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Millions of Yen

1997 1996 1995 1994 1993

For the year:
Operating revenues ...................................................................... ¥127,095 ¥125,070 ¥120,862 ¥118,479 ¥112,293
Operating expenses ...................................................................... 111,851 110,098 106,245 102,382 96,092
Operating income ......................................................................... 15,244 14,972 14,617 16,097 16,201
Net income .................................................................................... 904 1,075 1,781 3,163 4,221

At year-end:
Total assets .................................................................................... ¥323,528 ¥333,213 ¥331,143 ¥321,992 ¥299,572
Shareholders’ equity ..................................................................... 53,179 53,090 52,823 51,838 49,470

Five-Year Summary

1997 1996 1995 1994 1993

For the year:
Electric energy sales (Millions of kWh) ....................................... 6,006 5,854 5,606 5,446 5,110
Peak load (Thousands of kW) ..................................................... 1,329 1,310 1,263 1,220 1,133

At year-end:
Generating capacity (Thousands of kW)...................................... 1,434 1,461 1,452 1,289 1,129
Transmission lines (km) ............................................................... 623 589 538 536 483
Distribution lines (km) ................................................................. 9,446 9,252 9,038 8,872 8,631

THE OKINAWA ELECTRIC POWER COMPANY, INCORPORATED
Years ended March 31

Financial Statistics

Operating Statistics
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Financial Review

Business Results
In fiscal 1996, the Japanese economy saw
a moderate recovery, with housing invest-
ment and private-sector capital invest-
ment increasing steadily, although public
investment decreased. The economy 
of Okinawa Prefecture also showed a
moderate recovery, thanks to firm con-
sumer spending as well as growth in the
tourism and related businesses, Okinawa
Prefecture being noted for its scenic
resorts and sightseeing spots.

Total electric energy sales volume,
combining lighting and power sales, for
the term under review amounted to
6,006 million kWh, an increase of 2.6%
over the previous fiscal year. This was
attributable to increased demand for
power for commercial and industrial use,
such as stores, offices, the water industry,
and the cement and non-ferrous indus-
tries, in addition to a growth in house-
hold demand. Of the total, lighting sales
rose 2.7% to 2,358 million kWh, and
power sales grew 2.5% to 3,648 million
kWh. The peak load rose 22,000 kW, or
1.8%, to 1,256,000 kW*.

Operating revenues for the fiscal
year came to ¥127,095 million
(US$1,024.1 million), up 1.6%.
Although an electricity rate cut in
January 1996 adversely affected our earn-
ings, increased sales volume and the
application of a “Fuel Cost Adjustment
System,” which reflects fluctuations in
crude oil prices and exchange rates in the
electricity rate, contributed to the
increase in revenues. On the cost side,
our capital investment soared in the
wake of expanded and improved power

generation and transmission facilities,
but we did our best to enhance manage-
ment efficiency and cut expenses. As a
result, operating expenses were held to
¥111,851 million (US$901.3 million), 
a slight rise of 1.6% over the previous fis-
cal year. Income before income taxes fell
2.2% to ¥2,793 million (US$22.5 mil-
lion), and net income came to ¥904 mil-
lion (US$7,288 thousand), down 15.9%.

Plant Investment
OEPC focuses on a reduction and level-
ing of plant investment from a stand-
point of more efficient management,
while diversifying its power supply
sources and expanding power generation
and transmission facilities for the stable
and effective supply of electric power.

Plant investment for the fiscal year
under review amounted to ¥28,318 mil-
lion, a decrease of ¥3,932 million, or
12.2%, from the previous fiscal year.
During the fiscal year ended March 31,
1997, Unit 8 (1,000 kW) of Izena power
station and Unit 8 (750 kW) of
Yonaguni power station started opera-
tions, contributing to the stable supply 
of electric power to outlying islands. In
addition, we extended the Okinawa
trunk line, and constructed the Nishi-
Naha substation in Naha, the capital 
city of Okinawa Prefecture, and other
substations in the northern, central and
southern districts of the main island,
respectively.

*Average value of the three highest daily loads

at the sending end
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Non-Consolidated Balance Sheets
Thousands of

THE OKINAWA ELECTRIC POWER COMPANY, INCORPORATED

March 31, 1997 and 1996 1997 1996 1997

ASSETS 
Utility plant (Note 3):

Plant and equipment .................................................................................................. ¥000,000 ¥000,000 $0,000,000
Construction in progress (Note 10).............................................................................

Less: 
Contributions in aid of construction ..................................................................... ) ) )
Accumulated depreciation ..................................................................................... ) ) )

) ) )
Net utility plant .................................................................................................

Investments and other assets: 
Investment securities (Note 4) ...................................................................................
Investments in and advances to subsidiaries and affiliates ......................................
Other assets .................................................................................................................

Total investments and other assets ..................................................................

Current assets: 
Cash and time deposits ..............................................................................................
Short-term investments ...............................................................................................
Accounts receivable net of allowance for doubtful accounts of ¥93 million 
($750 thousand) in 1997 and ¥106 million in 1996 .................................................

Fuel and supplies inventories ....................................................................................
Other current assets ....................................................................................................

Total current assets ...........................................................................................
Total ........................................................................................................................ ¥000,000 ¥000,000 $0,000,000

LIABILITIES AND SHAREHOLDERS’ EQUITY
Long-term liabilities:

Long-term debt — less current maturities (Note 5) .................................................. ¥000,000 ¥000,000 $0,000,000
Liabilities for severance payments .............................................................................
Other long-term liabilities ..........................................................................................

Total long-term liabilities ..................................................................................

Current liabilities:
Current maturities of long-term debt (Note 5) ..........................................................
Accounts payable (Note 10) ........................................................................................
Accrued income taxes (Note 6) .................................................................................
Accrued expenses (Note 10) .......................................................................................
Other current liabilities ...............................................................................................

Total current liabilities ......................................................................................

Commitment and contingent liability (Notes 7 and 8)

Shareholders’ equity (Notes 9 and 11):
Common stock, ¥500 par value; 

Authorized — 30,000,000 shares 
Issued and outstanding — 14,875,413 shares ......................................................

Additional paid-in capital ...........................................................................................
Legal reserve ...............................................................................................................
Retained earnings .......................................................................................................

Total shareholders’ equity ................................................................................
Total ........................................................................................................................ ¥000,000 ¥000,000 $0,000,000

See notes to non-consolidated financial statements.

4,344,252
139,560

4,483,812

(171,091
(1,870,569
(2,041,660
2,442,152

10,684
5,419
8,375

24,478

70,715
16,105

26,530
26,443

572
140,365

2,606,995

1,769,297
65,264

1,834,561

172,516
86,890
5,360

67,856
11,296

343,918

59,933
58,746
4,623

305,214
428,516

2,606,995

509,334
22,630

531,964

(21,081
(206,263
(227,344
304,620

1,128
622

1,042
2,792

10,088
8,997

3,232
3,443

41
25,801

333,213

230,979
8,048

3
239,030

18,438
10,912
1,008
8,589
2,146

41,093

7,438
7,290

492
37,870
53,090

333,213

539,122
17,319

556,441

(21,232
(232,138
(253,370
303,071

1,326
672

1,040
3,038

8,776
1,999

3,292
3,282

70
17,419

323,528

219,570
8,099

227,669

21,409
10,783

665
8,421
1,402

42,680

7,438
7,290

574
37,877
53,179

323,528

U.S. Dollars (Note 1)Millions of Yen
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Non-Consolidated Statements of Income
Thousands of

THE OKINAWA ELECTRIC POWER COMPANY, INCORPORATED

Years ended March 31, 1997 and 1996 1997 1996 1997

Operating revenues ...................................................................................................... ¥000,000 ¥000,000 $0,000,000

Operating expenses (Note 10):

Fuel ..............................................................................................................................

Purchased power ........................................................................................................

Depreciation ................................................................................................................

Repair and maintenance .............................................................................................

Taxes other than income taxes ..................................................................................

Other ...........................................................................................................................

Total operating expenses ......................................................................................

Operating income .........................................................................................................

Other income .................................................................................................................

Other expenses:

Interest expense (Note 3) ...........................................................................................

Other — net ................................................................................................................

Total other expenses .............................................................................................

Income before income taxes ......................................................................................

Income taxes (Note 6) ...................................................................................................

Net income ..................................................................................................................... ¥000,000 ¥000,000 $0,000,000

Per share of common stock:

Net income ...................................................................................................................

Cash dividends applicable to the year........................................................................

See notes to non-consolidated financial statements.

$0.49

$0.40

¥72.24

¥50.00

¥60.80

¥50.00

U.S. DollarsYen

1,024,136

151,964

119,599

231,579

103,639

44,057

250,462

901,300

122,836

2,361

95,896

6,791

102,687

22,510

15,222

7,288

125,070

16,039

14,960

29,815

12,981

5,419

30,884

110,098

14,972

360

12,340

135

12,475

2,857

1,782

1,075

127,095

18,859

14,842

28,738

12,862

5,468

31,082

111,851

15,244

293

11,901

843

12,744

2,793

1,889

904

U.S. Dollars (Note 1)Millions of Yen
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Non-Consolidated Statements of Shareholders’ Equity
Millions of Yen

Number of Additional
THE OKINAWA ELECTRIC POWER COMPANY, INCORPORATED shares Common paid-in Legal Retained
Years ended March 31, 1997 and 1996 (Thousands) stock capital reserve earnings

Balance, April 1, 1995 ...............................................................

Net income .............................................................................

Common stock split ...............................................................

Transfer from additional paid-in capital ................................ ))

Appropriations:

Cash dividends .................................................................. )

Transfer to legal reserve .................................................... )

Bonuses to directors and corporate auditors ................... )

Balance, March 31, 1996...........................................................

Net income .............................................................................

Appropriations:

Cash dividends.................................................................... )

Transfer to legal reserve .................................................... )

Bonuses to directors and corporate auditors ................... )

Balance, March 31, 1997 .........................................................

Thousands of U.S. Dollars (Note 1)

Additional 
Common paid-in Legal Retained 

stock capital reserve earnings

Balance, March 31, 1996 .........................................................

Net income .............................................................................

Appropriations:

Cash dividends .................................................................. )

Transfer to legal reserve .................................................... )

Bonuses to directors and corporate auditors ................... )

Balance, March 31, 1997 .........................................................

See notes to non-consolidated financial statements.

$305,160

7,288

(5,993

(662

(579

$305,214

$3,961

662

$4,623

$58,746

$58,746

$59,933

$59,933

¥37,686

1,075

(736

(83

(72

37,870

904

(744

(82

(71

¥37,877

¥409

83

492

82

¥574

¥7,364

(74

7,290

¥7,290

¥7,364

74

7,438

¥7,438

14,728

147

14,875

14,875
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Non-Consolidated Statements of Cash Flows
Thousands of

THE OKINAWA ELECTRIC POWER COMPANY, INCORPORATED

Years ended March 31, 1997 and 1996 1997 1996 1997

Operating activities:

Net income .................................................................................................................. ¥00,000 ¥00,000 $000,000

Adjustments to reconcile net income to net cash provided by operating activities:

Depreciation and amortization ..............................................................................

Loss on disposal of property .................................................................................

Loss on liquidation of debentures ........................................................................

Provision for (reversal of) severance payment reserve ....................................... )

(Reversal of) provision of allowance for doubtful accounts ............................... ) )

Bonuses to directors and corporate auditors ....................................................... ) )

Changes in operating assets and liabilities:

Decrease (increase) in receivables ................................................................... ) )

Decrease (increase) in inventories ....................................................................

Increase (decrease) in payables ....................................................................... ) )

Increase (decrease) in accrued income taxes ................................................. ) )

Other ....................................................................................................................... ) )

Total adjustments .........................................................................................

Net cash provided by operating activities ..................................................

Investing activities: 

Purchase of utility plant ............................................................................................. ) ) )

Proceeds from sales of utility plants ..........................................................................

Payment for purchase of investment securities ........................................................ ) ) )

Increase in investments in and advances to subsidiaries and affiliates ................... ) ) )

Net cash used in investing activities ................................................................ ) ) )

Financing activities: 

Proceeds from long-term borrowings ........................................................................

Payments of long-term borrowings ........................................................................... ) ) )

Payment for liquidation of debentures ...................................................................... ) )

Cash dividends paid ................................................................................................... ) ) )

Net cash provided by (used in) financing activities ....................................... ) )

Net increase (decrease) in cash and cash equivalents .......................................... ) )

Cash and cash equivalents, beginning of year .......................................................

Cash and cash equivalents, end of year ................................................................... ¥00,000 ¥00,000 $000,000

Additional cash flow information: 

Interest paid ........................................................................................................... ¥00,000 ¥00,000 $000,000

Income taxes paid .................................................................................................. ¥00,000 ¥00,000 $000,000

See notes to non-consolidated financial statements.

7,288

231,579

11,486

5,455

411

(105

(579

(379

1,296

(1,037

(2,767

(7,594

237,766

245,054

(234,210

3,639

(1,591

(406

(232,568

104,754

(148,585

(29,625

(5,993

(79,449

(66,963

153,783

86,820

97,265

17,985

1,075

29,822

701

(217

32

547

75

3,381

633

928

35,902

36,977

(36,616

9

(133

(65

(36,805

18,000

(15,678

(743

1,579

1,751

17,334

19,085

12,386

1,148

904

28,738

1,425

677

51

(13

(71

(47

161

(129

(343

(943

29,506

30,410

(29,066

452

(197

(50

(28,861

13,000

(18,438

(3,677

(744

(9,859

(8,310

19,085

10,775

12,059

2,232

U.S. Dollars (Note 1)Millions of Yen
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Notes to Non-Consolidated Financial Statements

THE OKINAWA ELECTRIC POWER COMPANY, INCORPORATED

Years ended March 31, 1997 and 1996

1. Basis of presenting non-consolidated financial
statements
The accompanying non-consolidated financial statements have been 
prepared from the accounts maintained by The Okinawa Electric Power
Company, Incorporated (the “Company”) in accordance with the provi-
sions set forth in the Japanese Commercial Code (the “Code”), the Securities
and Exchange Law, the Electric Utility Law and related accounting regu-
lations, and in conformity with accounting principles generally accepted
in Japan. The non-consolidated statements of cash flows are not required
as a part of the basic financial statements in Japan but are presented
herein as additional information.

In preparing these non-consolidated financial statements, certain
reclassifications and rearrangements have been made to the Company’s
financial statements issued domestically in order to present them in a
form which is more familiar to readers outside Japan. In addition, the
notes to the non-consolidated financial statements include information
which is not required under accounting principles generally accepted 
in Japan but is presented herein as additional information.

The non-consolidated financial statements are stated in Japanese yen,
the currency of the country in which the Company is incorporated and
operates. The translations of Japanese yen amounts into U.S. dollar
amounts are included solely for the convenience of readers outside Japan
and have been made at the rate of ¥124.10 to $1, the approximate rate of
exchange at March 31, 1997. Such translations should not be construed
as representations that the Japanese yen amounts could be converted into
U.S. dollars at that or any other rate.

2. Summary of significant accounting policies
(a) Non-consolidation
The non-consolidated financial statements do not include the accounts 
of subsidiaries. Investments in subsidiaries and affiliates (20% — 50%
ownership) are stated at cost.

(b) Utility plant and depreciation
Utility plant is stated at the cost of construction, which includes the inter-
est cost incurred on borrowed funds during the construction period.
Contributions in aid of constructions are deducted from the cost of the
related assets. The above accounting treatment is required by the regula-
tions described in Note 1. Depreciation of utility plant is provided on the
declining-balance method over the estimated useful lives of the assets.

(c) Investment securities
Investment securities are stated at cost determined by the moving-
average method.

(d) Cash and cash equivalents
For purpose of the non-consolidated statements of cash flows, the
Company considers all time deposits and short-term investments to be
cash equivalents. Time deposit and short-term investments, which are
securities purchased under resale agreements, have original maturities of
one year or less and can be withdrawn on demand with no diminution
of principal.

(e) Fuel and supplies inventories
Fuel and supplies inventories are stated at cost, based on principally
average method. 

(f) Severance payments and pension plan
The Company has an unfunded retirement plan for all employees and
provides a liability for employees’ severance payments at 40% of the
amount required if all employees voluntarily terminated their employ-
ment at each balance sheet date.

The Company also has a non-contributory funded pension plan 
covering substantially all of its employees. The amounts contributed to
the fund, including prior service costs which are amortized at 30% of 
the beginning balance of the year, are charged to income when paid.
The aggregate unfunded prior service costs were ¥803 million ($6,475
thousand) as of May 31, 1996, the most recent date of available 
actuarial information.

Total provisions for liabilities for severance payments and pension
costs charged to income were ¥1,716 million ($13,826 thousand) and
¥2,116 million for the years ended March 31, 1997 and 1996, respectively.

(g) Income taxes
The Company provides for income taxes currently payable for each year.
Deferred income taxes are not provided for temporary differences in 
recognizing certain income and expense items for financial and tax
reporting purposes.

(h) Stock and bond issue costs and bond discount charges
Stock and bond issue costs and bond discount charges are charged 
to income when paid or incurred.

(i) Net income per share
Net income per share is computed based upon the weighted average
number of shares of common stock outstanding during each year.

(j) Lease
All leases are accounted for as operating leases. Under new Japanese
accounting standards for leases, finance leases that deem to transfer own-
ership of the leased property to the lessee are to be capitalized, while
other finance leases are permitted to be accounted for as operating lease
transactions if certain “as if capitalized” information is disclosed in the
notes to the lessee’s financial statements. The disclosure requirements of
these new standards are being applied on a step-by-step basis beginning
with fiscal years starting on or after April 1, 1994, with full implementa-
tion expected for fiscal years starting on or after April 1, 1996.
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3. Utility plant
The major classes of utility plant are as follows:

Millions of Yen

Contributions
Original in aid of Accumulated Carrying

At March 31, 1997 cost construction depreciation value

Thermal power 
generating facilities .... ¥000,000 ¥(00,000) ¥(000,000) ¥000,000

Transmission facilities ... ) )
Transformation facilities... ) )
Distribution facilities .... ) )
General facilities ........... ) )
Construction in progress...

................................... ¥000,000 ¥(00,000) ¥(000,000) ¥000,000

Millions of Yen

Contributions
Original in aid of Accumulated Carrying

At March 31, 1996 cost construction depreciation value

Thermal power 
generating facilities .... ¥000,000 ¥(00,000) ¥(000,000) ¥000,000

Transmission facilities .. ) )
Transformation facilities .. ) )
Distribution facilities .... ) )
General facilities ........... ) )
Construction in progress ..

................................... ¥000,000 ¥(00,000) ¥(000,000) ¥000,000

Thousands of U.S. Dollars

Contributions
Original in aid of Accumulated Carrying

At March 31, 1997 cost construction depreciation value

Thermal power 
generating facilities .... $0,000,000 $(000,000) $(0,000,000) $0,000,000

Transmission facilities ... ) )
Transformation facilities .. ) )
Distribution facilities .... ) )
General facilities ........... ) )
Construction in progress ..

................................. $0,000,000 $(000,000) $(0,000,000) $0,000,000

Interest costs capitalized for the years ended March 31, 1997 and 1996
were ¥11 million ($89 thousand) and ¥69 million, respectively.

4. Investment securities
The excess of carrying amount over the market value of quoted securities
was ¥264 million ($2,128 thousand) and ¥182 million at March 31, 1997
and 1996, respectively.

5. Long-term debt
Long-term debt at March 31, 1997 and 1996 consisted of the following:

Thousands of

1997 1996 1997

6.1% secured debentures, 
due 2004 ...............................................¥000,000 ¥000,000 $0,000,000

Secured loans from Okinawa 
Development Finance Public 
Corporation, 3.15% to 6.35% in 1997 
and 3.15% to 6.55% in 1996, due 
on various dates through 2012 ............

Unsecured loans from banks, 
2.50% to 8.40% in 1997 and 
3.20% to 8.40% in 1996, due 
1998 through 2009.................................
Total .....................................................

Less current maturities ............................
Long-term debt — less current 
maturities ..............................................¥000,000 ¥000,000 $0,000,000

The Company issued ¥5,000 million ($40,290 thousand) of 6.1% secured
debentures as of February 25, 1992. All debentures mature on February
25, 2004 and are redeemable prior to maturity at prices ranging from
103% to 100% of the principal amount. The Company liquidated ¥3,000
million ($24,174 thousand) debenture from certain holders at ¥122.55 per
¥100 on February 25, 1997. An excess of the liquidation price over the
net carrying amount of ¥677 million ($5,451 thousand) was charged to
1997 income. The holder has a security interest in all assets senior to that
of general creditors by the Electric Utility Law.

At March 31, 1997, debentures and long-term debt with the Okinawa
Development Finance Public Corporation were collateralized by all of the
Company’s available assets.

Maturities of long-term debt outstanding at March 31, 1997 were as
follows:

Thousands of 
Year ending March 31, Millions of Yen U.S. Dollars

1998 ................................................................. ¥015,678 $0,175,467
1999 .................................................................
2000 .................................................................
2001 .................................................................
2002 .................................................................
2003 and thereafter ........................................

Total ........................................................... ¥015,678 $0,175,467

172,516
182,846
191,270
191,222
187,434

1,016,525
1,941,813

21,409
22,691
23,737
23,731
23,261

126,150
240,979

16,116

1,842,550

83,147
1,941,813

172,516

1,769,297

5,000

232,237

12,180
249,417
18,438

230,979

2,000

228,661

10,318
240,979

21,409

219,570

U.S. DollarsMillions of Yen

889,240
461,063
332,559
506,752
112,977
139,561

2,442,152

(990,438
(251,933
(241,682
(332,228
(54,288

(1,870,569

(137,895
(16,423
(1,933

(14,729
(111

(171,091

2,017,573
729,419
576,174
853,709
167,376
139,561

4,483,812

123,723
54,797
32,395
60,279
10,796
22,630

304,620

(108,104
(27,787
(25,868
(38,425
(6,079

(206,263

(17,113
(1,988

(145
(1,821

(14

(21,081

248,940
84,572
58,408

100,525
16,889
22,630

531,964

110,355
57,218
41,271
62,888
14,020
17,319

303,071

(122,913
(31,265
(29,993
(41,230

(6,737

(232,138

(17,113
(2,038

(240
(1,827

(14

(21,232

250,381
90,521
71,504

105,945
20,771
17,319

556,441
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6. Income taxes
The Company is subject to national corporate tax and local inhabitant taxes
based on income with aggregate normal statutory tax rates of approxi-
mately 44% for the year ended March 31, 1997 and 1996, respectively.

The actual effective tax rates in the non-consolidated statements of
income differed from the normal statutory tax rates are mainly due to
permanently non-deductible expenses and temporary differences in 
recognizing certain income and expense items for tax and financial 
statement purposes.

7. Lease
The Company leases certain automobiles and office equipment. Total lease
payments under above leases for the years ended March 31, 1997 and
1996 was ¥466 million ($3,751 thousand) and ¥551 million, respectively.

Pro forma information of leased property such as acquisition cost,
accumulated depreciation, obligations under finance leases, depreciation
expense, interest expense of finance leases that do not transfer owner-
ship of the leased property to the lessee on a “as if capitalized” basis for
the year ended March 31, 1997 was as follows:

Millions of Yen
General
facilities Other Total

Acquisition cost .............................. ¥3,022 ¥000 ¥3,028
Accumulated depreciation .............. ) ) )
Net leased property ........................ ¥3,022 ¥000 ¥3,028

Thousands of U.S. Dollars
General
facilities Other Total

Acquisition cost .............................. $00,000 $0,000 $00,000
Accumulated depreciation .............. ) ) )
Net leased property ........................ $00,000 $0,000 $00,000

Obligations under finance leases:
Thousands of 

Millions of Yen U.S. Dollars

Due within one year.......................................... ¥3,022 $30,028
Due after one year.............................................

Total .............................................................

The imputed interest expense portion is not excluded from the above
obligations under finance leases due to its immateriality.

Depreciation expense, which is not reflected in the accompanying
statement of income, computed by the straight-line method over the
remaining lease term was ¥466 million ($3,751 thousand) for the year
ended March 31, 1997.

8. Contingent liability
At March 31, 1997, the Company was contingently liable as a guarantor
for loans of an affiliate company in the amount of ¥2,135 million
($17,204 thousand).

9. Shareholders’ equity
The Code requires at least 50% of the issue price of new shares, with a
minimum of the par value thereof, to be designated as stated capital as
determined by resolution of the Board of Directors. Proceeds in excess 
of amounts designated as stated capital are credited to additional paid-in
capital.

The Code also requires the companies to appropriate from retained
earnings to a legal reserve an amount equal to at least 10% of all cash
payments which are made as an appropriation of retained earnings until
such reserve equals 25% of stated capital. This reserve is not available 
for dividends but may be used to reduce a deficit by resolution of the
shareholders.

The Company may transfer portions of additional paid-in capital and legal
reserve to stated capital by resolution of the Board of Directors. The Company
may also transfer portions of unappropriated retained earnings, which are
available for dividends, to stated capital by resolution of shareholders.

Under the Code, the Company may issue new common shares to existing
shareholders without consideration as a stock split pursuant to resolution of
the Board of Directors. The Company may make such a stock split to the
extent the aggregate par value of the shares outstanding after the stock split
does not exceed the stated capital. However, the amount calculated by divid-
ing the total amount of shareholders’ equity by the number of outstanding
shares after the stock split shall not be less than ¥500.

Dividends are approved by the shareholders at a meeting held subsequent
to the fiscal year to which the dividends are applicable. Semi-annual interim
dividends may also be paid upon resolution of the Board of Directors, subject
to certain limitations imposed by the Code.

10. Related party transactions
The following is a summary of transactions and balances with sub-
sidiaries and affiliates for the years ended March 31, 1997 and 1996:

Thousands of

1997 1996 1997

Transactions:
Construction cost of facilities ............. ¥00,000 ¥00,000 $000,000
Repair and other operating expenses ...

Balance of accounts:
Accounts payable ................................
Accrued expenses ...............................

11. Subsequent event
The following appropriations of retained earnings at March 31,
1997 were approved at the shareholders’ meeting held on June
27, 1997:

Thousands of 
Millions of Yen U.S. Dollars

Year-end cash dividends, 
¥25 (20¢) per share ...................................... ¥372 $2,997

Bonuses to directors and 
corporate auditors ........................................ 0076 0,0612

Transfer to legal reserve.................................. 0045 0,0363

120,316
132,531

31,829
25,431

12,911
14,401

2,504
2,350

14,931
16,447

3,950
3,156

U.S. DollarsMillions of Yen

3,063
8,451

$11,514

380
1,049

¥1,429

24,740
(13,226
11,514

2,499
(1,423
1,076

22,241
(11,803
10,438

3,070
(1,642
1,428

310
(177
133

2,760
(1,465
1,295
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To the Board of Directors and Shareholders of

The Okinawa Electric Power Company, Incorporated:

We have examined the non-consolidated balance sheets of The Okinawa Electric Power Company, Incorporated as of March 

31, 1997 and 1996, and the related non-consolidated statements of income, shareholders’ equity and cash flows for the years then

ended, all expressed in Japanese yen. Our examinations were made in accordance with auditing standards generally accepted 

in Japan and, accordingly, included such tests of the accounting records and such other auditing procedures as we considered 

necessary in the circumstances.

In our opinion, the non-consolidated financial statements referred above present fairly the financial position of The Okinawa

Electric Power Company, Incorporated as of March 31, 1997 and 1996, and the results of its operations and its cash flows for the

years then ended in conformity with accounting principles generally accepted in Japan applied on a consistent basis.

Our examinations also comprehended the translation of Japanese yen amounts into U.S. dollar amounts and, in our opinion,

such translation has been made in conformity with the basis stated in Note 1. Such U.S. dollar amounts are presented solely for 

the convenience of readers outside Japan.

June 27, 1997

Shouei Building
15-8, Kumoji 2-chome,
Naha, Okinawa 900

Telephone: (098) 866-1459
Facsimile: (098) 866-8691

Independent Auditors’ Report
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Consolidated Balance Sheets
Thousands of

THE OKINAWA ELECTRIC POWER COMPANY, INCORPORATED AND CONSOLIDATED SUBSIDIARIES

March 31, 1997 and 1996 1997 1996 1997

ASSETS 
Property, plant and equipment:

Utility plant (Note 3) ................................................................................................... ¥000,000 ¥000,000 $0,000,000
Other plant and equipment .......................................................................................
Construction in progress (Note 11).............................................................................

Less: 
Contributions in aid of construction ..................................................................... ) ) )
Accumulated depreciation ..................................................................................... ) ) )

) ) )
Net property, plant and equipment .................................................................

Investments and other assets: 
Investment securities (Note 4) ...................................................................................
Investments in and advances to non-consolidated subsidiaries and affiliates ........
Deferred income taxes (Note 7) ................................................................................
Other assets .................................................................................................................

Total investments and other assets ..................................................................

Current assets: 
Cash and time deposits ..............................................................................................
Short-term investments ...............................................................................................
Notes and accounts receivable net of allowance for doubtful accounts of 
¥122 million ($982 thousand) in 1997 and ¥125 million in 1996 ...........................

Inventories ..................................................................................................................
Other current assets (Note 11) ....................................................................................

Total current assets ...........................................................................................
Total ........................................................................................................................ ¥000,000 ¥000,000 $0,000,000

LIABILITIES AND SHAREHOLDERS’ EQUITY
Long-term liabilities:

Long-term debt — less current maturities (Note 5) .................................................. ¥000,000 ¥000,000 $0,000,000
Liabilities for severance payments .............................................................................
Other long-term liabilities ..........................................................................................

Total long-term liabilities ..................................................................................

Current liabilities:
Current maturities of long-term debt (Note 5) ..........................................................
Short-term bank borrowings (Note 6) .......................................................................
Notes and accounts payable (Note 11).......................................................................
Accrued income taxes (Note 7) .................................................................................
Accrued expenses (Note 11) .......................................................................................
Other current liabilities ...............................................................................................

Total current liabilities ......................................................................................

Minority interests .........................................................................................................

Commitment and contingent liability (Notes 8 and 9)

Shareholders’ equity (Notes 10 and 13):
Common stock, ¥500 par value; 

Authorized — 30,000,000 shares 
Issued and outstanding — 14,875,413 shares ......................................................

Additional paid-in capital ...........................................................................................
Legal reserve ...............................................................................................................
Retained earnings .......................................................................................................

Total shareholders’ equity ................................................................................
Total ........................................................................................................................ ¥000,000 ¥000,000 $0,000,000

See notes to consolidated financial statements.
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(21,232
(232,887
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1,430
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1,134
1,299
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11,479
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3,924
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21,966
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219,587
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228,570

21,415

15,712
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875
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254

7,438
7,290
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38,682
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U.S. Dollars (Note 1)Millions of Yen
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Consolidated Statements of Income
Thousands of

THE OKINAWA ELECTRIC POWER COMPANY, INCORPORATED AND CONSOLIDATED SUBSIDIARIES

Years ended March 31, 1997 and 1996 1997 1996 1997

Operating revenues:

Electric ......................................................................................................................... ¥000,000 ¥000,000 $0,000,000

Other ...........................................................................................................................

Total operating revenues .......................................................................................

Operating expenses:

Electric (Note 11) .........................................................................................................

Other ...........................................................................................................................

Total operating expenses ......................................................................................

Operating income .........................................................................................................

Other (income) expenses:

Interest expense (Note 3) ...........................................................................................

Other — net ................................................................................................................ (¥000,000)

Net other expenses ................................................................................................

Income before income taxes and equity in loss of unconsolidated affiliates ....

Income taxes (Note 7) ...................................................................................................

Equity in loss of unconsolidated affiliates ...............................................................

Net income ..................................................................................................................... ¥000,000 ¥000,000 $0,000,000

Per share of common stock:

Net income ...................................................................................................................

Cash dividends applicable to the year........................................................................

See notes to consolidated financial statements.

$0.33

$0.40

¥95.89

¥50.00

¥40.58

¥50.00

U.S. DollarsYen

1,024,136

18,068

1,042,204

894,918

19,678

914,596

127,608

95,904

4,903

100,807

26,801

17,632

4,305

4,864

125,070

1,730

126,800

109,630

1,645

111,275

15,525

12,340

(323

12,017

3,508

2,082

1,426

127,095

2,242

129,337

111,059

2,442

113,501

15,836

11,902

608

12,510

3,326

2,188

534

604

U.S. Dollars (Note 1)Millions of Yen
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Consolidated Statements of Shareholders’ Equity
Millions of Yen

THE OKINAWA ELECTRIC POWER COMPANY, INCORPORATED Number of Additional
AND CONSOLIDATED SUBSIDIARIES shares Common paid-in Legal Retained

Years ended March 31, 1997 and 1996 (Thousands) stock capital reserve earnings

Balance, April 1, 1995 ...............................................................

Net income .............................................................................

Common stock split ...............................................................

Transfer from additional paid-in capital ................................ )

Appropriations:

Cash dividends .................................................................. )

Transfer to legal reserve .................................................... )

Bonuses to directors and corporate auditors ................... )

Balance, March 31, 1996...........................................................

Net income .............................................................................

Appropriations:

Cash dividends.................................................................... )

Transfer to legal reserve .................................................... )

Bonuses to directors and corporate auditors ................... )

Deduction from an affiliate newly applied 

for equity method ................................................................ )

Balance, March 31, 1997 .........................................................

Thousands of U.S. Dollars (Note 1)

Additional 
Common paid-in Legal Retained 

stock capital reserve earnings

Balance, March 31, 1996 .........................................................

Net income .............................................................................

Appropriations:

Cash dividends .................................................................. )

Transfer to legal reserve .................................................... )

Bonuses to directors and corporate auditors ................... )

Deduction from an affiliate newly applied 

for equity method ................................................................ )

Balance, March 31, 1997 .........................................................

See notes to consolidated financial statements.

$314,980

4,864

(5,993

(662

(713

(771

$311,705

$3,961

662

$4,623

$58,746

$58,746

$59,933

$59,933

¥38,565

1,426

(736

(83

(83

39,089

604

(744

(82

(89

(96

¥38,682

¥409

83

492

82

¥574

¥7,364

(74

7,290

¥7,290

¥7,364

74

7,438

¥7,438

14,728

147

14,875

14,875
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Consolidated Statements of Cash Flows
Thousands of

THE OKINAWA ELECTRIC POWER COMPANY, INCORPORATED AND CONSOLIDATED SUBSIDIARIES

Years ended March 31, 1997 and 1996 1997 1996 1997

Operating activities:

Net income .................................................................................................................. ¥00,000 ¥00,000 $000,000

Adjustments to reconcile net income to net cash provided by operating activities: 

Depreciation and amortization ..............................................................................

Loss on disposal of property .................................................................................

Loss on liquidation of debentures ........................................................................

Equity in loss of affiliates ......................................................................................

Deferred income taxes .......................................................................................... )

Provision for (reversal of) liability for severance payments ................................ )

(Reversal of) provision of allowance for doubtful accounts ............................... ) )

Bonuses to directors and corporate auditors ....................................................... ) )

Changes in operating assets and liabilities:

Decrease (increase) in receivables ...................................................................

Decrease (increase) in inventories ................................................................... ) ) )

Increase (decrease) in payables .......................................................................

Increase (decrease) in accrued income taxes ................................................. ) )

Other ....................................................................................................................... ) )

Total adjustment ...........................................................................................

Net cash provided by operating activities ..................................................

Investing activities: 

Purchase of utility plant ............................................................................................. ) ) )

Proceeds from sales of utility plants ..........................................................................

Payment for purchase of investment securities ........................................................ ) ) )

Increase in investments in and advances to unconsolidated 

subsidiaries and affiliates ......................................................................................... ) ) )

Net cash used in investing activities ................................................................ ) ) )

Financing activities: 

Proceeds from long-term borrowings ........................................................................

Payments of long-term borrowings ........................................................................... ) ) )

Payments for liquidation of debentures .................................................................... ) )

Decrease in short-term bank borrowings — net ...................................................... ) )

Cash dividends paid ................................................................................................... ) ) )

Net cash provided by (used in) financing activities ....................................... ) )

Net increase (decrease) in cash and cash equivalents .......................................... ) )

Cash and cash equivalents, beginning of year .......................................................

Cash and cash equivalents, end of year ................................................................... ¥00,000 ¥00,000 $000,000

Additional cash flow information: 

Interest paid ........................................................................................................... ¥00,000 ¥00,000 $000,000

Income taxes paid .................................................................................................. ¥00,000 ¥00,000 $000,000

See notes to consolidated financial statements.

4,864

232,009

12,119

5,451

4,354

215

795

(26

(713

451

(1,126

6,020

(1,961

(15,374

242,214

247,078

(234,559

3,781

(1,600

(620

(232,998

104,754

(148,751

(29,621

(19,342

(5,993

(98,953

(84,873

193,479

108,606

97,274

19,379

1,426

29,962

702

(61

(177

30

692

(13

4,677

533

797

37,142

38,568

(37,022

35

(134

(96

(37,217

18,000

(15,689

(743

1,568

2,919

21,092

24,011

12,390

1,610

604

28,792

1,504

677

540

27

99

(3

(89

56

(140

747

(243

(1,909

30,058

30,662

(29,108

469

(199

(77

(28,915

13,000

(18,460

(3,676

(2,400

(744

(12,280

(10,533

24,011

13,478

12,072

2,405

U.S. Dollars (Note 1)Millions of Yen
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Notes to Consolidated Financial Statements

THE OKINAWA ELECTRIC POWER COMPANY, INCORPORATED AND CONSOLIDATED SUBSIDIARIES

Years ended March 31, 1997 and 1996

1. Basis of presenting consolidated financial statements
The accompanying consolidated financial statements have been prepared
from the consolidated financial statements which are issued for domestic
reporting purpose in accordance with the provisions set forth in the
Japanese Securities and Exchange Law and the Electric Utility Law and
related accounting regulations.  The Okinawa Electric Power Company,
Incorporated (the “Company”) and its consolidated subsidiaries (together
the “Companies”) maintain their accounts and records in accordance with
the provisions set forth in the Japanese Commercial Code (the “Code”)
and in conformity with accounting principles and practices generally
accepted in Japan.

In preparing these consolidated financial statements, certain reclassifi-
cations and rearrangements have been made to the consolidated finan-
cial statements issued domestically in order to present them in a form
which is more familiar to readers outside Japan.  In addition, the notes 
to the consolidated financial statements include information which is not
required under accounting principles generally accepted in Japan but is
presented herein as additional information.  The consolidated statements
of cash flows are not required as a part of the basic financial statements
in Japan but are presented herein as additional information.

The consolidated financial statements are stated in Japanese yen, the
currency of the country in which the Company is incorporated and oper-
ates.  The translations of Japanese yen amounts into U.S. dollar amounts
are included solely for the convenience of readers outside Japan and
have been made at the rate of ¥124.10 to $1, the approximate rate of
exchange at March 31, 1997.  Such translations should not be construed
as representations that the Japanese yen amounts could be converted
into U.S. dollars at that or any other rate.

2. Summary of significant accounting policies
(a) Consolidation and investments in unconsolidated 
subsidiaries and affiliates (ownership from 20% to 50%)
The consolidated financial statements include the accounts of the
Company and its three significant subsidiaries.  All significant inter-
company transactions and account balances have been eliminated.
Investments in two significant affiliates are accounted for under the
equity method.  In 1996, the investment in an affiliate has been accounted
for by the equity method due to its increasing materiality with respect to
the consolidated net income.

Consolidation of remaining subsidiaries and the application of the
equity method to the remaining affiliates, would have no material effect
on the accompanying consolidated financial statements.

Investments in unconsolidated subsidiaries and other affiliates are
stated at cost.  The excess of net assets over cost of subsidiaries acquired
is charged to income when incurred.

The Companies provide the equity portion of deficit in net assets of
an affiliate, of which loan has been guaranteed by the Company, as “loss
on investment under equity method applied” of ¥564 million ($4,542
thousand) included in other liabilities on the accompanying consolidated
balance sheet as of March 31, 1997.

(b) Property, plant and equipment
Property, plant and equipment are stated at cost.  The cost of utility plant
includes certain interest costs incurred on borrowed funds during the
construction period of new plant facilities.  Contributions in aid of
constructions are deducted from the cost of the related assets.  The above
accounting treatment is required by the regulations described in Note 1.
Depreciation of property, plant and equipment is provided using the
declining-balance method over the estimated useful lives of the assets.
(c) Investment securities
Investment securities are stated at cost determined by the moving-
average method.
(d) Cash and cash equivalents
For purpose of the consolidated statements of cash flows, the Companies
consider all time deposits and short-term investments to be cash equiva-
lents.  Time deposit and short-term investments, which are securities pur-
chased under resale agreements, have original maturities of one year or
less and can be withdrawn on demand with no diminution of principal.
(e) Inventories
Inventories are states at cost, based on principally average method.
(f) Severance payments and pension plans
The Companies have unfunded retirement plans for all employees and
provides a liability for employees’ severance payments at 40% of the
amount required if all employees voluntarily terminated their employ-
ment at each balance sheet date.

The Companies also have a non-contributory funded pension plan
covering substantially all of their employees.  The amounts contributed
to the fund, including prior service costs which are amortized generally
at 30% of the beginning balance of the year, are charged to income
when paid.  The aggregate unfunded prior service costs were ¥894 mil-
lion ($7,206 thousand) as of end of each pension fund period. 

Total provisions for liabilities for severance payments and pension
costs charged to income were ¥1,774 million ($14,293 thousand) and
¥2,164 million for the years ended March 31, 1997 and 1996, respectively.
(g) Income taxes
Income taxes are provided for amounts currently payable for each year.
Deferred income taxes arising from temporary differences between
reporting for accounting purposes and tax purposes have not been 
recognized, except for those applicable to unrealized profits arising from
the elimination of intercompany transaction in consolidation.
(h) Stock and bond issue costs and bond discount charges
Stock and bond issue costs and bond discount charges are charged 
to income when paid or incurred.
(i) Net income per share
Net income per share is computed based upon the weighted average
number of shares of common stock outstanding during each year.
(j) Lease
All leases are accounted for as operating leases. Under new Japanese
accounting standards for leases, finance lease that deem to transfer owner-
ship of the leased property to the lessee are to be capitalized, while
other finance leases are permitted to be accounted for as operating lease
transactions if certain “as if capitalized” information is disclosed in the
notes to the lessee’s financial statements. The disclosure requirements of
these new standards are being applied on a step-by-step basis beginning
with fiscal years starting on or after April 1, 1996, with full implementa-
tion expected for fiscal years starting on or after April 1, 1998.
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3. Utility plant
Utility plant, at cost, at March 31, 1997 and 1996, consisted of the following:

Thousands of

1997 1996 1997

Thermal power generating facilities ...... ¥000,000 ¥000,000 $0,000,000
Transmission facilities.............................
Transformation facilities .........................
Distribution facilities...............................
General facilities .....................................

Total .................................................... ¥000,000 ¥000,000 $0,000,000

Interest costs capitalized for the year ended March 31, 1997 and 1996
was ¥11 million ($89 thousand) and ¥69 million, respectively.

4. Investment securities
The excess of the carrying amount over market value of quoted securities
was ¥282 million ($2,270 thousand) and ¥195 million at March 31, 1997
and 1996, respectively.

5. Long-term debt
Long-term debt at March 31, 1997 and 1996 consisted of the following:

Thousands of

1997 1996 1997

6.1% secured debentures, due 2004 ...... ¥000,000 ¥000,000 $0,000,000
Secured loans from Okinawa 
Development Finance Public 
Corporation, 3.15% to 6.35% in 1997 
and 3.15% to 6.55% in 1996, due 
on various dates through 2012 ............

Unsecured loans from banks, 1.875% to 
8.40% in 1997 and 3.20% to 8.40% 
in 1996, due 1998 through 2009..........
Total ....................................................

Less current maturities............................
Long-term debt — 
less current maturities .......................... ¥000,000 ¥000,000 $0,000,000

The Company issued ¥5,000 million ($40,290 thousand) of 6.1% secured
debentures as of February 25, 1992.  All debentures mature on February
25, 2004 and are redeemable prior to maturity at prices ranging from
103% to 100% of the principal amount. The Company liquidated ¥3,000
million ($24,174 thousand) debenture from certain holders at ¥122.55 per
¥100 on February 25, 1997. An excess of the liquidation price over the
net carrying amount of ¥677 million ($5,451 thousand) was charged to
1997 income.  The holder has a security interest in all assets senior to
that of general creditors by the Electric Utility Law.

At March 31, 1997, debentures and long-term debt with the Okinawa
Development Finance Public Corporation were collateralized by all of the
Company’s available assets.

Maturities of long-term debt outstanding at March 31, 1997 were as
follows:

Thousands of 
Year ending March 31, Millions of Yen U.S. Dollars

1998 ................................................................. ¥015,678 $0,175,467
1999 .................................................................
2000 .................................................................
2001 .................................................................
2002 .................................................................
2003 and thereafter ........................................

Total ........................................................... ¥015,678 $0,175,467

6. Short-term bank borrowings
Short-term bank borrowings represented unsecured notes payable to
banks due generally in one year, bearing interest rates of approximately
1.60% at March 31, 1996.

7. Income taxes
The Companies are subject to several taxes based on income.  For the
years ended March 31, 1997 and 1996, the aggregate normal statutory tax
rates approximated 44% for the Company and 50% for its consolidated
subsidiaries.

The actual effective tax rates in the consolidated statements of income
differed from the normal statutory tax rates are mainly due to permanently
non-deductible expenses and temporary differences in recognizing certain
income and expense items for tax and financial statement purposes.

The provision for income taxes for the years ended March 31, 1997
and 1996 consisted of the following:

Thousands of

1997 1996 1997

Current...................................................... ¥0,000 ¥0,000 $00,000
Deferred....................................................(¥0,000) (¥0,000) ($00,000)

Net ........................................................ ¥0,000 ¥0,000 $00,000

8. Lease
The Companies lease certain automobiles and office equipment.  Total
lease payments under above leases for the year ended March 31, 1997 and
1996 was ¥376 million ($3,030 thousand) and ¥551 million, respectively.

At March 31, 1997, commitments under the above leases were as 
follows:

Thousands of 
Millions of Yen U.S. Dollars

Due within one year.......................................... ¥3.022 $30,028
Due after one year.............................................

Total ..............................................................

9. Contingent liability
At March 31, 1997, the Companies were contingently liable as a guaran-
tor for loans of an affiliate company in the amount of ¥2,135 million
($17,204 thousand).

2,566
8,162

$10,728

318
1,013

¥1,331

17,417
215

17,632 

2,143
(61

2,082

2,162
26

2,188

U.S. DollarsMillions of Yen

172,566
182,896
191,320
191,259
187,434

1,016,525
1,942,000

21,415
22,697
23,743
23,735
23,261

126,151
241,002

16,116

1,842,550

83,334
1,942,000

172,566

1,769,434

5,000

232,237

12,225
249,462
18,449

231,013

2,000

228,661

10,341
241,002
21,415

219,587

U.S. DollarsMillions of Yen

2,003,441
725,879
566,008
849,774
126,806

4,271,908 

247,236
84,176
57,356

100,077
15,945

504,790

248,627
90,081
70,242

105,457
15,737

530,144

U.S. DollarsMillions of Yen
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10. Shareholders’ equity
The Code requires at least 50% of the issue price of new shares, with a
minimum of the par value thereof, to be designated as stated capital as
determined by resolution of the Board of Directors.  Proceeds in excess
of amounts designated as stated capital are credited to additional paid-in
capital.

The Code also requires the companies to appropriate from retained
earnings to a legal reserve an amount equal to at least 10% of all cash
payments which are made as an appropriation of retained earnings until
such reserve equals 25% of stated capital.  This reserve is not available
for dividends but may be used to reduce a deficit by resolution of the
shareholders.

The Company may transfer portions of additional paid-in capital and
legal reserve to stated capital by resolution of the Board of Directors.
The Company may also transfer portions of unappropriated retained
earnings, which are available for dividends, to stated capital by resolu-
tion of shareholders.

Under the Code, the Company may issue new common shares to
existing shareholders without consideration as a stock split pursuant to
resolution of the Board of Directors.  The Company may make such a
stock split to the extent the aggregate par value of the shares outstanding
after the stock split does not exceed the stated capital.  However, the
amount calculated by dividing the total amount of shareholders’ equity
by the number of outstanding shares after the stock split shall not be less
than ¥500.

Dividends are approved by the shareholders at a meeting held subse-
quent to the fiscal year to which the dividends are applicable.  Semi-
annual interim dividends may also be paid upon resolution of the Board
of Directors, subject to certain limitations imposed by the Code.

Under the Code, the amount available for dividends is based on
retained earnings as recorded on the Company’s books. At March 31,
1997, retained earnings recorded on the Company’s books were ¥37,877
million ($305,213 thousand) which is available for future dividends 
subject to the approval of the shareholders and legal reserve requirements.

11. Related party transactions
The following is a summary of transactions and balances with non-
consolidated subsidiaries and affiliates for the years ended March 31,
1997 and 1996:

Thousands of

1997 1996 1997

Transactions:
Construction cost of facilities ............. ¥00,000 ¥00,000 $000,000
Repair and other operating expenses ...

Balance of accounts:
Other current assets ............................
Accounts payable ................................
Accrued expenses ...............................

12. Segment information
Information about operations in different industry segments of the
Companies for the years ended March 31, 1997 and 1996 is as follows:

Millions of Yen

1997 Electric Other Eliminations Consolidated

Sales to customers .........
Intersegment sales ......... )

Total operating 
revenues .................. )

Operating expenses ...... )
Operating income..........

Total assets .................... )
Depreciation and 
amortization ................ )

Capital investments ....... )
.................................

Millions of Yen

1996 Electric Other Eliminations Consolidated

Sales to customers .........
Intersegment sales ......... )

Total operating 
revenues .................. )

Operating expenses ...... )
Operating income.......... )

Total assets .................... )
Depreciation and 
amortization ................ )

Capital investments ....... )
.................................

Thousands of U.S. Dollars

1997 Electric Other Eliminations Consolidated

Sales to customers .........
Intersegment sales ......... )

Total operating 
revenues .................. )

Operating expenses ...... )
Operating income.......... )

Total assets .................... )
Depreciation and 
amortization ................ )

Capital investments ....... )
.................................

Notes: 1. “Other” industry segment consisted of sales and maintenance services of

electric appliances, and electrical and mechanical engineering and others.

Under the guidance of the regulatory authority, the Company is only

allowed to invest in industry segments which are related to the electric

segment.

2. The Companies do not have foreign operations.

3. No sales to foreign customers were made during the year ended March

31, 1997 and 1996.

$1,042,204 

1,042,204
914,596

$0,127,608

$2,646,322 

232,009
227,576

$(128,915

(128,915
(129,393

$00(0,478

$0(62,481

(2,628
(2,761

$018,068 
128,915

146,983
142,689

$004,294 

$101,808 

3,058
2,145

$1,024,136 

1,024,136
901,300

$0,122,836

$2,606,995 

231,579
228,192

¥126,800

126,800
111,275

¥015,525

¥339,793

29,962
32,287

¥(14,442

(14,442
(14,307

¥00,(135

¥(4,684

(312
(564

¥01,730
14,442

16,172
15,484

¥00,688

¥11,264

452
600

¥125,070

125,070
110,098

¥014,972

¥333,213

29,822
32,251

¥129,337

129,337
113,501

¥015,836

¥328,409

28,792
28,242

¥(15,998

(15,998
(16,057

¥000,(59

¥0(7,754

(326
(342

¥02,242
15,998

18,240
17,707

¥00,533

¥12,635

380
266

¥127,095

127,095
111,851

¥015,244

¥323,528

28,738
28,318

75,235
48,697

1,740
17,309
11,749

8,383
4,949

26
1,854
1,087

9,337
6,043

216
2,148
1,458

U.S. DollarsMillions of Yen
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Independent Auditors’ Report

To the Board of Directors and Shareholders of

The Okinawa Electric Power Company, Incorporated:

We have examined the consolidated balance sheets of The Okinawa Electric Power Company, Incorporated and consolidated

subsidiaries as of March 31, 1997 and 1996, and the related consolidated statements of income, shareholders’ equity and cash flows

for the years then ended, all expressed in Japanese yen. Our examinations were made in accordance with auditing standards gen-

erally accepted in Japan and, accordingly, included such tests of the accounting records and such other auditing procedures as we

considered necessary in the circumstances.

In our opinion, the consolidated financial statements referred to above present fairly the financial position of The Okinawa

Electric Power Company, Incorporated and consolidated subsidiaries as of March 31, 1997 and 1996, and the results of their oper-

ations and cash flows for the years then ended, in conformity with accounting principles generally accepted in Japan applied on 

a consistent basis.

Our examinations also comprehended the translation of Japanese yen amounts into U.S. dollar amounts and, in our opinion,

such translation has been made in conformity with the basis stated in Note 1. Such U.S. dollar amounts are presented solely for 

the convenience of readers outside Japan.

June 27, 1997

Shouei Building
15-8, Kumoji 2-chome,
Naha, Okinawa 900

Telephone: (098) 866-1459
Facsimile: (098) 866-8691

13. Subsequent event
The following appropriations of retained earnings at March 31,
1997 were approved at the shareholders’ meeting held on June
27, 1997:

Thousands of 
Millions of Yen U.S. Dollars

Year-end cash dividends, 
¥25 (20¢) per share ...................................... ¥372 $2,997

Bonuses to directors and 
corporate auditors ........................................ 094 00,760

Transfer to legal reserve.................................. 045 00,363
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Organization Chart

Chairman

President

Executive Vice President

Managing Directors

Directors

Planning Dept.

General Administration Dept.

Labor Relations Dept.

Accounting Dept.

Purchasing & Stores Dept.

Business Development Dept.

Sales Dept.

Distribution Dept.

Plant Siting & Environment Dept. 

Thermal Power Dept. 

Engineering Dept.

Information Systems Dept.

Research & Development Dept.

Tokyo Branch Office

Naha Branch 

Urasoe Branch

Gushikawa Branch

Nago Branch

Miyako Branch

Yaeyama Branch

Auditors Office

Human Resources Development Administration

Management Efficiency Promotion Administration

Auditors 

(As of July 1, 1997)
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Head Office
2-1, Makiminato 5-chome, Urasoe, Okinawa 901-21, Japan
Tel: 098-877-2341
Fax: 098-877-6017

Tokyo Branch
No.45 Kowa Bldg. 6F, 15-9, Minami-Aoyama 1-chome,
Minato-ku, Tokyo 107, Japan
Tel: 03-3796-7768

Established
May 15, 1972

Capital
¥7,437 million

Total Assets
¥323,528 million

Number of Customers
688,409 (Includes users of both lighting and power)

Number of Employees
1,517

Power Generation Facilities
Type of Number of Generating
Station Facilities Capacity [kW]

Steam 3 1,027,000

Gas Turbine 2 266,000

Internal Combustion 14 140,650

Total 19 1,433,650

Independent Certified Public Accountants
Tohmatsu & Co. 

Investor Information
Transfer Agent and Registrar
The Mitsubishi Trust & Banking Corporation
4-5, Marunouchi 1-chome, Chiyoda-ku, Tokyo 100, Japan

Securities Traded 
Tokyo Stock Exchange, Fukuoka Stock Exchange

Common Stock Issued
14,875,413 shares

Number of Shareholders
6,948

Stock Price Range on the Tokyo Stock Exchange      [¥]

(As of March 31, 1997)

Corporate Data
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(Deloitte Touche Tohmatsu for international work)

OKIDEN KIGYO CO., LTD.

Established: October 15, 1975

Capital: ¥43 million

OEPC’s stake: 91.4%

Business Line: 

Sales and repairs of electric machinery

and equipment; leasing of vehicles and

goods and contracting works; repairs and

maintenance of cars; agency business for

non-insurance companies

OKINAWA PLANT KOGYO COMPANY, INC.

Established: June 1, 1981

Capital: ¥16 million

OEPC’s stake: 70.9%

Business Line: 

Entrusted operation of electric power

facilities; contracting of electric power

and machinery facilities installing

OKINAWA DENKI KOGYO CO., LTD.

Established: December 23, 1971

Capital: ¥23 million

OEPC’s stake: 99.4%

Business Line: 

Repairs and testing of electrical 

measurement instruments for OEPC;

sales of equipment and materials for elec-

tric power facilities; contracting works

Consolidated Subsidiaries


